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INTRODUCTION  
 

I n 2003, the North Country Transportation Study 

(NCTS) studied the benefits and impacts of a Regional 
Transportation Development Concept in the North 
Country.  The NCTS was initiated to evaluate the lack of 
accessibility to the North Country region and the barriers 
created by limited mobility in the region. The NCTS con-
firmed that these shortcomings limit the potential for 
economic development in the area and hence, affect the 
quality-of-life. By improving the transportation infrastruc-
ture throughout the North Country region, a myriad of 
benefits could address many regional problems including: 
 
�x�� Deficient access to markets, including international 

markets; 
�x�� Low potential for economic development and indus-

trial recruitment, and existing high levels of unem-
ployment; 

�x�� Poor highway and air access to tourist attractions in 
the region; and 

�x�� Limited access to Fort Drum and regional universities 
and colleges. 

 
Through an initial screening process, the NCTS deter-
mined that the region should pursue up to eight different 
modal development strategies, but further study should 
focus on highway-based solutions.  The NCTS concluded: 
 
�x�� An East-West highway development approach should 

be pursued as part of a broader multi-modal strategy; 
�x�� Among highway alternatives, economic growth op-

portunities are maximized by an east-west alignment 
generally along the existing US Route 11; and  

�x�� Improvements to north-south travel routes connect-
ing to the US Route 11 corridor are also necessary. 

 
The product of this process was a •Recommended Overall 
Regional Development Plan,Ž which showed a North 
Country roadway concept: a loosely-defined zone several 
miles wide, centered on US Route 11, where the East-
West four-lane highway could be routed. 
 
One of the outcomes of the NCTS was the initiation of 
the NTE … Route 11 Corridor Study. The overall project 
is now known as the •Northern Tier ExpresswayŽ (NTE) 
and was conceived to try and use as much of the existing 
right-of-way along US Route 11 as possible to develop a 
four-lane expressway concept. 

Figure ES-1: NCTS Regional Concept 

 
PRELIMINARY NTE CORRIDOR STUDY PRODUCTS 

 
Technical Memorandum #1 … Goals, Objectives and Performance Measures 
 
Technical Memorandum #1 contains information on goals and objectives of 
the study as well as other information that would guide future work on this 
study. This document includes four sections that served as the operational 
guide for the remainder of the study, and include: 

�x�� Goals and Objectives; 

�x�� Performance Measures & Alternative Evaluation 
 Criteria; 

�x�� Decision Making Process; and 

�x�� The Public Involvement Plan. 
 
Technical Memorandum #2 … Existing and Future Conditions Report 
 
Technical Memorandum #2 contains information on existing conditions. 
WSA initially collected readily available information on existing conditions 
from New York State agencies and departments, the five counties in the study 
area, numerous municipalities and other sources of information. The report is 
broken into five sections covering the following areas: 

�x�� Existing Roadway Conditions; 

�x�� Existing Transit Services, Bicycle & Pedestrian Facilities; 

�x�� Existing Traffic Conditions; 

�x�� Future Traffic Conditions; and 

�x�� Existing and Future Needs. 
 
Technical Memorandum #3 … Preliminary Improvement Strategies 
 
Technical Memorandum #3 documented the process of identifying a range of 
improvement strategies with, if implemented, would meet the stated corridor 
needs established in Technical Memorandum #2. This document included the 
following topics: 

�x�� Preliminary Improvement Strategies; 

�x�� Justification for Improvements; 

�x�� Next Steps; and 

�x�� Appendix. 


