MINUTES

DANC BOARD OF DIRECTORS ANNUAL MEETING
Thursday, June 14, 2007 — 1:30 PM

The Develo pment Auth orit y of the North Country Board of Dir ectors me
in regular session in Conference Room #2, 11'" Floor, Dulles State
Offi ce Buil ding, Wdert own, New York, at 1:30 PM Thursday, June 14,
2007.

Members Present:

Voti ng Non- Voti ng

Mak A. Scarle tt Robert Sturt z

Geor ge | nt schert John B. Johnson, Jr.
Richard Snt h Fred Carter

Doug Mur ray
Tom Heff er on
Beth Fip ps
Gary T urck

Members Absent:
Ray Founta in
Doug S chel le ng

Staff Present:

Robert S. Juravi ch, Executiv e Dire ct or

Thomas R. Saut er, Deputy E xecuti ve Direct or

Deni se A. Gray, Finance Dire ct or

Kevi n J. Jordan, Dir ector of Proje ct Develo pment
Carl E. Farone, Accounti ng Admnis tr ator

E. Wil li amSei fr ie d, General Manager B SWJF
Bryon Perr y, Wat er /S ewer Gener al Manager

Robert J. Durantini, T el ecommui cati ons Servi ces Manager
Geor ge Mead, S chwerz mann & Wis e

Any B. Austi n, Executi ve Assis ta nt

Guests Present:
None
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1. Chairman T. Heff eroncalled the mestingt o order at 1:30 PM
2. Chai rman T. Heff eron off ered the privil ege of the floor to
guests . No commnts were madef romthef lo or.

3. The minutes of the Apri | 10, 2007, Board meetin g were approved

upon a notion by R Smith, seconded by E. Fip ps, and passed

unanimousl vy.

4. Fi nance & Budget Update b

a.

D. Gray reported on the unaudited fin anci al st at ements for
peri od ending March 31, 2007. She report ed that the
unaudi ted fin anci al statements for period ending Apri | 30,
2007, were finaliz ed yesterday and were not nailed out in
th e read-ahead package to the Board. Ther e have been no
mgo r changes or adjustments t o this report at this t ime.

D. Gray reported that the audited fin anci al st at ements are
al most conpl et e. B. Fipps stated that the Audit Comnt te e
me with the audit ors and the fi nal audited statements wil |
be submitt ed to the Authority by the end of the mmth.
D. Gay reported that the audited fin anci al st atenments for
FYE Mach 31, 2007, will be included in the read-ahead
package for th e August meeti ng.

The Unaudit ed Fin anci al State ments for Mach 31, 2007, and
Apri | 30, 2007, were approved upon a mai on by M Scarl ett,
seconded by G. Turck, and passed u nanimousl y.

R. Juravic h report ed that the auditors have stated that the
te rmin ol ogy the Authorit y has used to classify its fund
bala nce allocati ons is outdate d. In the past, al |
dedi cate d funds were referred to as restr ic ted funds. The
auditors determined that funds should be referred to as
restri cted only when there is a thir d party requir ement,
and that other restri ctions should be consi dered board
desi gnat ed funds. As part of our annual budget process,
there was a resolution restri cting funds and this
resoluti on cate gori zes them as either board desig nated or
restri ctedf unds, as a ppro pria te .

C. Farone report ed that the auditors have incl uded the new
te rmin ol ogy reflectin g accounti ng standards for gover nment
agenci es.
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Resolu ti on No. 2007- 06- 05, Approvi ng FYE 03/3 1/ 07
Rest ri ct ed/Desig nate d Reserves was approved upon a mdi on
by R Smit h, seconded by M Scar le tt , and passed
unanimousl vy.

C. D. Gay report ed on the Comeai ca Funds Year End Sumnary
In vest ment Report . Accounts generated $2,118,844 with a
total return close to 5.3% For the Fir st Quarter
In vest ment Report for Comeric a Funds, the account gener at ed
$618,358 wit h a 1.57% return. The First Quart erly
In vest ment Report for the Bank of New York Funds i sts
three bond issues, the doll ars invested and the curr ent
yi el ds.

d. D. Gray reported on the State Reporti ng Requir ements whi ch

are due June 29, 2007. Begi nnin g wit h Fiscal Year Endin g
2006, the Authorit y is now requir ed to compete an annual
publ ic aut hori ty Os data quest io nnai re . Some of the
requested data includes the audit ed fi nancial state ments,
assessment of internal controls, annual progress report,
li st of Board members, all Board minutes for the | ast
fi scal year, salary listi ng by enployee, descripti on of
reti rement plan, descripti on of the deferr ed compensati on
pl an, descri ption of all of the enployee benefi ts that the
Auth orit y provi des, annual report on professional service
contracts, investment policy, ethics poli cy, procurement
poli cy, disposit ion of property poli cy, etc.

e. D. Gray reported that the dashboard report is a one page
overvi ew that the Board re queste d. C. Farone report ed that
the start date on the report is FYE Mach 31, 2007. The
Auth orit yOs investment portf olio rate of return is 5. 3%
compared to the 1-3 year government bond benchmak whi ch
has a rate of return of 5.14% The Facil it y Perf or mance
Snapshot is a conpari son to the budget as a percenta ge.
The Capital Budget Review li sts all of the capit al projects

th at have been authori zed by the Board, the amount
auth oriz ed, the costs incurred to date, the existi ng
bala nce, and whether the status of the project is conplete
or activ e. The Project Develo pnment section |i sts the

outs tandin g loans and comnt ments, total project cost, the
Auth or it yf)s in vest ment, funds le veraged, and number of
unit s assisted for the housing loan prograns and the jobs
cr eate d/ re ta in ed for th e busi ness develo pment lo an
pr ogra ms.
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M. Scarl ett asked how we can verify how many jobs are
created and retained. K. Jordan repli ed that for the North
Countr y Alli ance, there is annual reporti ng. For the
Comnunit y Devel opment Loan Fund, the Authorit y does not
always provide loans that are directly related to job
cr eati on, but we do request job creation numbers for those
busi ness | oans c onsi dere d economc d evelo pnent deal s.

R. Juravic h stated that our accounti ng fir m has some
experi ence with fi nancial dashboards and has off ered to
help staff refi ne this report . This is a work in progress
and st aff is open to Board nembersO suggest io ns.

M. Scarl ett asked if there were makeup provisions in
contracts where expenses are exceeding revenues for

wate r/ sewer projects. T. Sauter repli ed that the Authorit y
adjusts rates on an annual basis for the regio nal
wate rl in e. The Authority is locked int o water and sewer

contracts and would have to make internal adjustments on
fu tu re c ontr acts .

5. Proj ect Develo pment Update b

a.

K. Jordan reported that in the past, all of the HOME fu nds
are awar ded under one resol utio n. Under th e HQME pro gr am
there s a required Comnanit y Housi ng Develo pment
Organi zati on (CHDO) set-asi de, which is for specif ic types
of housi ng organi zati ons that undert ake housing projects
that include rental rehabil it atio n or homebuyer assi st ance.
The North Countr y HOME Consorti um ran a separate fundi ng
round for the CHDO set-aside this vyear. Two appl ic atio ns
were award ed funds by the Consort ium this year, one fr om
Snowbe It Housi ng, Inc., and one fr om Nei ghbors of
Wde rt own. This resoluti on authori zes the Executiv e
Direct or to enter in to contr act s wi th t hese t wo
or gani zati ons to impl ement Homebuyer Prograns. The Pro je ct
Develo pment Committ ee revie wed th is re solu ti on and
re commends i ts a ppro val.

Resolu ti on No. 2007-06-01, Authori zing Executiv e Dir ector
to Execute HOME Contracts for HQME CHDO Set -asi de for 2007
Program Year, was approved upon a motion by E. Fipps,
seconded by G. I ntschert , and passed unanimousl vy.
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b. K. Jordan report ed that Resoluti on No. 2007-06-02 is a
request for $100,000 fr om the Affordable Rental Housi ng
Program (ARH?) to help fin ance the Homebuyer Program th at

Snowbelt Housing, Inc., is imgde menti ng. They require
brid ge fin ancing to acquir e and renovate homes to be sold
to income quali fy in g famili es. Snowbel t Housi ng, Inc., is

re questi ng a 24-nonth peri od to impl ement and conpl ete this
program. The homes would be available only to people wit h
80% of media n incomeg with a 3% interest rate.

E. Fipps asked whether this is a loan or a li ne of credit .
K. Jordan stated that it is nmore like a line of credit.
Snowbelt Housi ng wil | nmeke draws for the funds as needed
and thenpayi t back at cl osin g when the homes sell

Resolu ti on No. 2007-06-02, Authorizing $100,000 in ARHP
Constr ucti on Financing to Snowbelt Housing to Assist in
Homebuyer Program, was approved upon a motion by E. Fipps,
seconded by R. Smith, and passed u nhanimousl y.

C. K. Jordan circulated two housing progress report s. The
Jeff erson County Planning Offi ce provi des a report every
quarter showing the number of single faml y homes being

buil t,  wt h the average being between 50 and 100. The
FDRLOGs mar keti ng consult ant has dete rmin ed t hat
approximately 35% of all new construction is directly

attr ibuted to the growth of Fort Drum O the 981 new
unit s that have been reported, 332 are directly related to
Fort Drum gr owth . Oiginally it was determined that the
need was for 2,000 addit ional housing units. To date,
there are approximately 800 rental wunits that are being
proposed and in some form of construction, and about 300
si ngle faml y homes have been buil t in addit ion to the RA
housin g on P ost.

K. Jordan stated that the second report shows the existing

housing projects and the number of uni ts in t he
commnit ie s. The contact informaion for these projects
will be added to the report, and these reports wil | be put

ont he FDR.OOswebsi te .
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J. Johnson, Jr., noted that the | st does not incl ude
seni or citi zen housin g projects. Many of the income based
projects that were buil t in the 19700s and 19800s were
buil t as income-based housi ng projects, but only senior

citi zens quali fi ed to |li ve there. K. Jordan responded that
none of the projects listed are exclusively for senior
ci ti zens. Af fo rd abl e housin g projects were included, even

th ough there nay be senior cit iz ens there, it is consi dered
mut i-fa mily housi ng. Anyone who in come quali fi es can liv e
th er e.

J. Johnson, Jr., stated that it needs to be cl ear that this
is existi ng housing stock and is occupied by long-time
occupant s. K. Jordan stated that once a year a survey is
done and conclu ded that this year there is a 95% occupancy
rate .

E. Fipps stated that it would be helpful to note whic h
proj ects are 801 projects and when they are comn g due.
The report le ads you to believe that there is a lot mae
housin g available to t hepubli ¢ than there really i s.

M. Scarl ett asked whic h 801 project contracts have expired.
K. Jordan answered that none of them have expir ed yet. The
fi rst project is located in Lowvil le and will expi re
Dece mker 1°'.

J. Johnson, Jr. asked if the developers of the apart ments
lo cated near the Mc rotel get securi ty deposit s. K. Jor dan
re sponded that typicall y a nmgjorit y of landl ords require a
securi ty d eposit .

6. OATNU pdat e B

a.

T. Sauter report ed that two years ago the Board authori zed
$1 mill ion in Community Develo pment Loan Fund (CDLF) fu nds
to support extr aordinary construction costs related to the
exte nsio n of the Open Access Tel ecom Network (OATN). Ther e
are two si gnif ic ant projects that the OAITN has underway for
th e summe . The fi rst project is for the extension of the
OATN network onto Fort Drum The second project is an
exte nsion of the network to support a connection with the
New York State |ndependent Operators Network. The total
cost for these impovements is $669,000, whil e total
fu ndin g availa bl e fr om the CDLF is $576, 000. Both proje cts
will generate suffi cient revenue to repay the COLF within
the terms of the contracts with servic e provid ers. Thi s
resolution was discussed at the Facili ti es Comnt tee
meeting and is recommended for the BoardOs approval.
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Resolu ti on No. 2007-06-03, Increasing Open Access Tel ecom
Networ K Community Develo pment Loan Fund (CDLF) Line of
Credit was approved upon a motion by M. Scarl ett, seconded
by R. Snit h, andp assed unanimousl vy.

b. R. Duranti ni report ed on the GovernorOs Executive Oder No.
3, which requir es webcasti ng of all Authorit y meetings that
are subject to the Open Meetings Law. OATN st aff has
acquir ed webcasti ng equi pment and is in the process of
testing it and devel oping a li ve webcast syste m whic h st af f
will  operate. The Authorit y received authori zati on fr om
OG to uti li ze Conference Room #2, 11'"™ Floor, to install a
camega and a switc h. Over the next 3-4 weeks, OATN st af f
will install the equi pment and conple te testi ng to assure
that it is readyf or a | ive webcast.

J. Johnson, Jr. asked what provi si ons have been made for
executiv e sessio ns. R. Juravich replied that any meeting
subj ect to the Open Meeti ngs Law must be broadcast, which
in cl ude board and comnit te e nmeeti ngs. In our plan that was
sent to the GovernorOs Of ic e, we stated that th e
Auth orit yOs Board of Dir ectors neets six times per year and
the Board0s goal is to have a couple of meetin gs per year
outsid e the Dull es State Offi ce Buildin g. There are als o
occasi ons when Conference Room #2 on the 11'" Floor of the
Dull es State Of ic e Buil ding is not avail able for our use.
The Authorit y would requir e a waiver in both of those

cases. We are not required to establis h renote
br oadcasti ng. If the Board requires a legal executi ve
session, the Board declares it as such and turns the camea
of f.

J. Johnson, Jr., stated that there may have to be some
provis ions in doi ng that. Some procedures are in place

whic h re quir es notif ication to the recipient of what is
goin g on. R. Duranti ni stated that as part of the testing
of the webcasting equi pment, when the camera is mante d,

OATN st af f will install a swittch to turn the camera on and
of f, which will be controlled by staff . R. Duantini als o
stated that the cl osed captioning is only required on the
ar chiv e. Duri ng a li ve webcast, a server in the OATN
offi ce on the 4" floor will capture and record the
meet in gs, which will be nade availa ble for 30 days and then

ar chiv ed.
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7. Wae r/ Wast ewat er Updat e D

a.

T. Sauter reported that a couple of nonths ago the
Authorit y entered into a contr act with the Vill age of
Clayton to provide technic al assistance for its runic ip al
in fr astr ucture syste ms. The Vill age has asked the
Authorit y to provi de some addit io nal technic al assi st ance
with putti ng out an RFP solicit ing an engineering fi rm.
This amendment nodif ies the existi ng agreement wit h the
Vill age.

Resoluti on No. 2007-06-04, Rati fying Amendment No. 1 of
Proj ect Management Agreement wit h the Vil lage of Clayton
for Assis tance with its Wiste water Tre at ment and Coll ecti on
Syst em was approved upon a mption by R Smith, seconded by
M. Scarl ett, and p assed unanimousl y.

B. Perry provi ded an update on the Army sewerl ine capital
pr oj ect. The manhole rehab work was conpl eted this week
and re-lining work was done la st mmth. Under Contr act 1C
of the rehab work, the camera system was deli vered | ast
week and operator training is scheduled at the end of the
mant h. Under Contr act 1D, a bypass pump has been
deli vere d. The fuel storage tank installati on project at
the Waneck Pump Stati on is conpl et e. Staff is presentl y
re vi ewin g engi neerin g plans for the odor contr ol upgrade at
the Waneck Pump Stati on and wil | be ready for bid in earl y
July .

B. Perry reported that C. Tuttl e parti ci pates on a joint
comnt tee, along wt h representati ves fr om the Vill age of
Gouver neur and the Town of Gouvern eur. The joint comnt tee
has re comnended that the Authori ty proceed wit h an RFP for
an engin eeri ng fir m to help the Vil lage of GouverneurOs
wast ewat er t re at ment p la nt .

B. Perry als o re port ed on the foll owi ng:

! He is in the process of negotiati ng a new 5-year O&M
contract wit h the Townof Pamdi a.

! The Townof LeRayOs contract c omes due later this y ear.
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I Stearns & Wheler and Bernier, Carr & Associ at es conpl et ed
an engi neerin g eval uati on of the potential to connect our
regional waterl ine with the Cit y of Waert ownOs syst em
Staff met with the City to dis cuss the cost of water.
Based on econonmic s for our regi onal waterl in e custo mas,
it was decided that this would not be pursued at this
ti me

I The Authori ty submitt ed a letter to the Vill age of Cape
Vincent to increase our all ocation fr om 500, 000 gall ons
of water per dayt o 700, 000 gall ons of water per day.

I The flow mager at Booster Pump Station #2, which servic es

Fort Drum, has faile d. A new meger will be installed in
July .
8. Soli d Wast e Update D

a.

R. Juravic h report ed that about si x years ago the Board
passed a resolution authorizing sale of green house gas

ems si ons cr edit s. At that t me staff had worked wt h a
broker, but the maket was not ready and no deals were
cl osed. Today, carbon credits have become mar keta bl e and
now is the ti me to nmarket the |[|andfi Il credits on the
Chic ago Commdit ie s Exchange (CCE), where credits are
bought and sold . From 2001 to today, the landfil I fl are

has burned approxi maely 400,000 tons of meh ane. Goi ng
forward, we are generati ng mae than 100,0 00 to ns annually .
The maket i s curr entl y at $ 3. 00-$4. 00 per ton.

In order to proceed wt h sale, the Authorit y has to engage
an in dependent veri fi er, recogni zed by the Chicago
Comnodit ie s Exchange and fi nancial and le gal work will be
re quir ed. In additi on, the Authorit y woul d have to pay an
appl ic ation fe e of $5, 000 per year to CCE for every year it
sell s credit s. The Fin ance & Budget Comnt te e revi ewed
this r esol ution and re comnends i ts a pproval .

M. Scarle tt asked how we dete rmin e how mwh th e credit s are
wort h. R. Juravic h repli ed that this is a real-ti me mak et
wher e pri ces fl uctuate. Oh er landfi Il s have successf ul ly
mak et edt hese c re di ts .

J. Johnson, Jr., asked if there is an industry in Northern
New York, such as Kraft or Alcoa, that woul d be interested
in buying these credit s directly ? R. Juravi ch repli ed that
util it ies are currentl y buying them but direct sales to
in dustry may b e possible i nthe future.
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Resolu ti on No. 2007-06-06, Authorizing Trading of Offs et
Carbon Credits, was approved upon a motion by D. Mirray,
seconded by G. Turck, and passed u hanimousl y.

b. B. Seif ri ed re port ed that just over two years ago the Board
approved the purchase of a GPS unit for one conpact or at
the Solid Waste Management Facili ty. The purchase pri ce
was ju st under $100,0 00. Since that purchase, there has
been over a 6% compacti on increase and the value of the
compacti on in crease exceeds $1 ml li on per year in air
space. To install GPS on the second compactor, and upgrade
the system operati ng software will cost $96,0 00. The
Faci li ti es Comnt te e revie wed and recommends the approval
of Resol utio n No. 2007-06-07.

R. Smith asked how meny manufacturers off er this type of
GPS system. B. Seifried replied that there are only two N

the fi rst company is Caterpil lar. Aft er review of their
GPS system, it was found that it is not as compe hensiv e
and costs approximately $200,0 00. The second company is
Geol ogic , whic h offers the preferred GPS system In New

York State, ninel andfil Is have this typeof GPS system

Resolu ti on No. 2007-06-07, Authori zing Landfi I Compacto r
GPS Syste m Upgra de, was approved upon a mdai on by R Snit h,
seconded by G. | ntschert , and passed unanimousl vy.

C. B. Seifried report ed that at the |ast Board meetin g, pri ces
were set for dif ferent waste ty pes except for benefi ci al
use sludge and industr ial waste. Benefi ci al use slu dge,
such as paper mill sl udge, would be used in place of dirt
for daily cover. The current rates range from $12.50 to
$28. 00 per ton. The new rate for benefi ci al use sl udge
woul d be $12.50 per ton. The new rat e would give paper
mill s an incentive to squeeze nore water out of their
sl udge. Industrial waste, such as paper mill rolls, woul d
have a rate of $31.00 per ton, down fr om $38.0 0. Once
these rates are approved, they wl | be posted on the
Auth orit yOs websit e as g ate rates.

Resolu ti on No. 2007-06-08, Sett ing Beneficial Use Slu dge
and Industri al Waste Tip Fees, was approved upon a mdi on
by M Scar le tt , seconded by R Smit h, and passed
unanimousl vy.
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F. Carter pointed out that in addit ion to the Authori ty Os
rates, the Counties establis h their own addit io nal rate s.
B. Seif ri ed explained that the Counti es have surcharges in
additi on to the Authori tyOs rates. On the Authori ty Os
websit e, the Authorit yOs rates wil | be posted, along with
th e surc harges f or e ach mui ci pali ty .

B. Seif ri ed report ed the following for the Soli d Wste
Management F acil it vy:

I Ahead onr evenues and to nnages.

' The Cell 9 construction is well underway and ahead of

sc hedule .
I Staff is stil | working through the process wit h Natio nal
Grid f or t hel andfil | -gas-to-energy proje ct.

I The southern expansion project is an on-going process.
Staff is working wt h the Corps of Engineers and is
maki ng p ro gr ess.

! The new Federal regulati ons regardin g storm water have a
prof ound eff ect on la ndfi Il s. The new regul atio ns may
requir e the Authorit y to acquir e some equip ment and do
addi ti onal procedures to meet th ese Federal s ta ndards.

9. New Busi ness D

a. Auth orit y Board Member Training B R. Jur avic h reported that
th e CWNY School of Professio nal Studi es has announced the
Fall 2007 tr aining for publi ¢ authorit y board members.
There is a cours e being off ered in Wt ertown on Octo ber 26,
2007, at t heBlack River Valley Club.

b. Compr ol le rOs  Report |, FOL Comgiance D R. Juravich
report ed that the audit report fr om the New York State
Comptr ol le rOs Of ic e fi nds the Authori ty in conplia nce with
the Freedomof | nformai onL aw( FOL).

C. Board Photo B R Juravi ch report ed that a Board photo for
th e annual report will be taken immedi ately after the Board
meetin g ont he2"f lo or near the guardOss tati on.
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10. Next Meeting B The next Board of Directors neeti ng is schedul ed
for Thursday, August 16, 2 007.

11. Adjourn B Chai rman T. Heff eron adjourned the meeting at 2:4 3 PM

Respectf ul ly s ubmitt ed:

Eliz abet h Fi pps, Secretary

EF/a ba



