
 
 

 
 
 

 
 

MEETING NOTICE  
 
 

Thursday, May 28, 2020, 10:00 AM 
Board Meeting 

Video/Tele Conference  
 

Dulles State Office Building 
Authority Conference Room – 4th Floor 

Watertown, New York 

 
Due to Coronavirus Restrictions, Public 

Access to the Meeting is Restricted.   
 
 

The Public May View and Listen to the 
Meeting Live Stream at www.danc.org.   

 

http://www.danc.org/


  
 
 

 
 

 
AGENDA 

BOARD OF DIRECTORS MEETING 
Thursday, May 28, 2020 – 10:00 AM 

Dulles State Office Building, Conference Call 
Watertown, New York 

 
 

1. Call to Order 
 

2. Call the Roll  
 

3. Privilege of the Floor 
 

4. Approve the Minutes of March 26, 2020 Board Meeting 
 

5. Chairman’s Report  
 

6. Executive Director’s Report 
 

a. Performance Measurements Report – FYE 2020 
b. Performance Measures – FYE 2021 
c. Finance Report 
 

7. Loan Report – Regional Development Director 
 
 

8. Governance –  
 

a. Resolution No. 2020-05-48, Appointment of Interim Executive Director, 
Development Authority of the North Country, Carl E. Farone, Jr. 
 

b. Resolution No. 2020-05-49, Approving Investment Policy 
 

c. Resolution No. 2020-05-50, Approving Procurement Policy 
 

d. Resolution No. 2020-05-51, Approving Disposition of Real Property Policy   
 
 

9. Finance –  
 
a. Resolution No. 2020-05-52, Authorizing Depository Account Resolutions and 

Check Signing Authorization.   
  

 
10. Engineering -  

 
a. Resolution No. 2020-05-53, GIS Hosting Agreement, Village of Massena 
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b. Resolution No. 2020-05-54, Technical Services Agreement, Town of Champion, 
Asset Management Plan 
 

c. Resolution No. 2020-05-55, Technical Services Agreement Amendment 1, Village of 
Heuvelton, Water System Improvement Project. 
 

d. Resolution No. 2020-05-56, Technical Services Agreement Amendment No. 3, 
Village of Malone, Public Works Facility 
 

e. Resolution No. 2020-05-57,Technical Services Agreement Amendment No. 1, Town 
of Parish, Joint Water System Project 
 

f. Resolution No. 2020-05-58, SCADA Services Agreement, Route 3 Board of 
Commissioners, Pump Station RTU Upgrades 
 

g. Resolution No. 2020-05-59, SCADA Services Agreement, Town of LeRay, Water 
Improvements Project 
 

 
11. Regional Development - 

 
a. Resolution No. 2020-05-60, Annual Report, Creek Wood Housing Development 

Fund Company, Inc., Waiving the Annual Meeting, Appointing Directors 
 

b. Resolution No. 2020-05-61, Annual Report, Creek Wood II Housing Development 
Fund Company, Inc., Waiving the Annual Meeting, Appointing Directors 
 

c. Resolution No. 2020-05-62, Community Rental Housing Program, Pink Palace 
Properties, LLC 
 

d. Resolution No. 2020-05-63, Community Rental Housing Program, Rental 
Redevelopment Housing Program, West Carthage, Housing Authority 
 

e. Resolution No. 2020-05-64, Development Authority of the North Country, 
Farmland Drainage Loan Fund/Value-Added Agriculture Loan Fund, Additional 
Funding 
 

f. Resolution No. 2020-05-65, 2020 HOME Program Year, Authorizing Contracts 
 

g. Resolution No. 2020-05-66, Infrastructure Improvements, Heuvelton Historical 
Association 
 

h. Resolution No. 2020-05-67, Memorandum of Understanding, Economic 
Development Fund, Drum Country NY 
 

i. Resolution No. 2020-05-68, North Country Economic Development Fund Board, 
Designated Representative 
 

j. Resolution No. 2020-05-69, Office of Economic Adjustment, Joint Land Use 
Implementation Funding, Grant Agreement 
 
 

2



 
k. Resolution No. 2020-05-70, Technical Services Agreement, Loan Underwriting 

Services, Town of Canton 
 

l. Resolution No. 2020-05-71, Technical Services Agreement, Town of Watson 
 

m. Resolution No. 2020-05-72, Temporary Delegated Authority, Loan Programs, 
COVID-19, Extension 
 
 

12. Telecommunications – 
 
a. Resolution No. 2020-05-73, Avangrid – NYSEG Agreement, Capital Project 
 
b. Resolution No. 2020-05-74, Northern Border Regional Commission Grant 

Proposal, Town of Tupper Lake 
 
 

13. Water Quality –  
 

a. Resolution No. 2020-05-75, Operations and Maintenance Service Agreement, 
Town of Edwards, Water and Sewer Districts 
 

b. Resolution No. 2020-05-76, Operations and Maintenance Service Agreement, 
Thousand Islands Bridge Authority, Wastewater Facilities 

 
c. Resolution No. 2020-05-77, Water Line Evaluation, Army Water Line, Capital 

Budget Amendment 
 

 
14. 2020-2021 - Authority Board Meeting Dates  

 
15. Next Meeting – June 25, 2020 
 
16.  Adjourn 
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 The Development Authority of the North Country adopted the following measurements as 
indicators of the Authority’s performance.  Listed for each objective are the activities which 
addressed the objective during the fiscal year.  Actions reflected in red are non-performance 
issues. 
 

 This, combined with the ever increasing list of providing value added services to the 
communities, reflects the performance of the Authority and its divisions this completed fiscal 
year. 

 

 

 The Materials Management Division operated the solid waste landfill in accordance with the NYS 
Department of Environmental Conservation Part 360 Solid Waste Management Permit, the NYSDEC 
Air Title V Permit, the NYSDEC Part 364 Waste Transporter Permit and the NYSDEC Multi Sector 
General Permit for Storm Water Discharges. 

 The Materials Management Division conformed to the US Environmental Protection Agency (EPA) 
Greenhouse Gas Mandatory Reporting Rule. 

 The Authority-owned Army Water line, Army Sewer line, and Regional Waterline had no violations. 
 The Authority completed the NYSDEC Environmental Audit on July 1, 2019; there were no instances 

of regulatory non-compliance noted for the reporting period. 
 The Authority received an A+ on its Minority and Women-owned Business Enterprise (MWBE) report 

card for the fiscal year ending March 31, 2019, based on an evaluation by NYS Empire State 
Development. Of 22 criteria, the Authority scored a 20.5, resulting in grade of “A+.” 

 The Authority established an MWBE goal of 30%, consistent with state requirements, and Authority 
MWBE utilization from April 1, 2019 through December 31, 2020 was 37.83%. 

 The Authority established a Service Disabled Veteran-Owned Business (SDVOB) goal of 4%, and 
Authority SDVOB utilization from April 1, 2019 through December 31, 2019 was 4.41%. 

 USDA completed a successful audit of the North Country Alliance’s project files, finding no issues. 

The Authority serves as administrator for the NCA.  
 Jefferson County completed a successful monitoring of the North Country HOME Consortium 

Program, finding no issues. The Authority is the administrator of the program for the county.  
 NYS MWBE goals were exceeded for the North Country Redevelopment Loan Fund grant that is 

administered by Empire State Development. 
 The Materials Management Division completed the Annual Planning Unit Recycling Report for 

submission to NYSDEC. 

P Meet or exceed Federal, State and local regulatory requirements. 

Fiscal Year End 2020 

Performance Measurements Report 
April 1, 2019 - March 31, 2020 
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 The Engineering Division reviewed 77 special waste disposal requests for over 26,798 tons to ensure 
the materials being delivered to the Materials Management Facility were acceptable as non-
hazardous waste in accordance with the Authority’s Part 360 permit. 

 The Telecommunications Division filed all Federal Communications Commission and NYS forms 
required to operate a telecommunications network, in a timely manner. 

 The Telecommunications Division worked closely with the Fort Drum Regional Health Planning 
Organization to provide all required USAC forms in a timely manner. 

 Telecommunications sent Universal Service Fund certificate requirements to all customers as 
required by the FCC. 

 The Authority completed Sexual Harassment Prevention in the Workplace training for all employees, 
as annually required by the NYS Department of Labor. 

 Human Resources completed Affordable Care Act required monthly and annual reporting, that proves 
affordable health insurance coverage is provided to its employees. 

 Human Resources completed Public Employee Safety and Health (PESH) annual reporting of work-
related injuries and illnesses. 

 Human Resources completed and submitted to the U.S. Department of Labor, Division of Labor 
Statistics, annual survey of occupational injuries and illnesses. 

 Human Resources completed and submitted the required annual Confidential Evaluation of Board 
Performance Survey to the NYS Authority Budget Office. 

 Human Resources completed the required annual reporting of NYS Department of Labor Workplace 
Violence Prevention training, employee survey, site evaluations, and checklists. 

 Human Resources completed and submitted the required bi-annual reporting to the NYS Office for 
the Prevention of Domestic Violence. 

 Human Resources coordinated with a third-party vendor to conduct required annual random on-site 
drug and alcohol screening for CDL drivers. 

 Human Resources ensured that all Board members and required employees completed the NYS 
Joint Commission on Public Ethics comprehensive ethics training and filed annual financial disclosure 
statements.  

 Payment to the NYS Public Works Enforcement fund was made in a timely manner. 
 Water Pollution Control Facilities serving the villages of Carthage/West Carthage, Clayton and 

Malone, and the City of Ogdensburg, which are managed by the Authority’s Engineering Division, 

experienced a combined total of 29 violations down from 63 violations last year.  Much of this 
improvement was due to completion of a capital improvement project in the Carthage/West Carthage 
facility.  The Authority is working with each of the municipalities to implement corrective actions to 
address these issues, some of which include additional capital projects. 

 Municipal wastewater treatment plants managed by the Authority’s Water Quality Division had 10 

SPDES violations; proper documentation was filed with the DEC. 
 
 

 The Authority completed 393 of 393 Safety Compliance items – 100% complete for calendar year 
2019. 

 The Water Quality Division adhered to OSHA requirements and completed annual safety inspections 
for all facilities and safety equipment. 

 The Water Quality Division completed arc flash risk assessments at Warneck Pump Station, Booster 
Pump Stations 1 & 2, and Limerick Booster Pump Station. 

P Meet or exceed Federal, State and local safety requirements. 
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 The Authority maintained a Board-Certified Safety Professional on staff to facilitate monthly Safety 
Committee meetings and complete internal safety compliance audits for confined space and 
respiratory protection. 

 The Telecommunications Division met all regulatory and safety requirements for the New York Power 
Authority (NYPA) project, which required staff to undergo additional training. 

 The Authority had a reportable incident rate of 6.5 in calendar year 2019; a decrease from 6.6 in 
2018. 

 The Engineering Division coordinated and provided the following training for employees:  Bloodborne 
Pathogen, Respiratory Protection, Trenching & Excavation, Lock-Out/Tag Out, Crane & Hoist, Office 
Ergonomics, Industrial Ergonomics, Confined Space, Fall Protection, Hazard Communication, 
Personal Protective Equipment, Hot Work, Compressed Gas Safety, Hearing Conservation & 
Noise/Vibration, Aerial Lift, Fork Lift, and Ladder Safety, that covered over 490 attendees. 

 Telecommunications staff attended required on-site safety training in order to be allowed to complete 
its project on Alcoa property. 

 Authority employees completed Vehicle Safety Training and Defensive Driving and received a Guide 
to Preventing Lyme Disease. Authority divisions were provided with insecticide and tick removal kits 
for use by field personnel. 

 All required employees completed CPR/AED/First Aid training. 
 Water Quality Division personnel completed over 30 safety trainings to meet safety requirements and 

maintain operator certifications. 
 

 

 The Authority established bad debt reserves for questionable loans in order to manage loan portfolio risk. 
 Telecommunications successfully overturned 23 requested pole replacements to a cell tower in Madrid 

by working with National Grid, saving the Authority $100,000. 
 The Authority publicly accepts bids for all used equipment and assets, utilizing a public electronic auction 

site. 
 Information Technology implemented several security measures to protect the Authority’s digital 

information: separated the Telecom and IT networks, performed penetration testing, installed and 
configured a new backup system, and completed quarterly phishing testing and yearly cybersecurity 
training for employees. 

 The Materials Management Division reviewed and improved working face operations to reduce leachate 
production. 

 Telecommunications saved $65,000 by acquiring existing fiber to complete the NYPA Indefensible 
Right to Use (IRU) agreement which connects their control center in Utica to the New York State 
Thruway fiber. 

 Telecommunications saved $42,000 by acquiring fiber from Primelink to connect the Plattsburgh 
Central Office to the NYSEG service center, which allowed for connectivity to its monitoring network 
throughout northern New York. 

 Telecommunications saved $87,000 by re-engineering and negotiating the make- ready for the build 
to a cell tower in Ogdensburg. 

 Telecommunications saved $25,000 in tree-trimming costs by working with Lake Placid Municipal 
Electric to trade tree trimming for fiber IRU to its monitoring locations. 

 The Telecommunications Division initiated a battery upgrade project to replace existing outdated 
batteries that are beginning to fail. This is a multi-year project, enabling the Authority to spread the 
cost across several years.   

P Manage the Authority’s assets in a prudent and fiscally responsible manner. 
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 The Telecommunications Division upgraded its fiber management system to a new platform called 
Filemaker, making it easier for the entire team to access fiber records. 

 The Telecommunications Division re-homed circuits in the Carthage and Adams areas to its new 
Central Offices in those locations. This provides enhanced reliability to customers in the area and 
allows the Authority to re-use existing fibers and extend the lifetime of the existing fiber cable. 

 The Materials Management Division is required to fund Closure and Post-Closure Reserves to fund 
landfill closure and post-closure requirements. The required Financial Assurance Compliance Report 
was submitted to the DEC for FYE 2019. The FYE 2020 Compliance Report will be submitted to the 
DEC upon audit completion.  

 Information Technology created a new process to better handle vendor payment change requests to 
ensure only legitimate changes are being made. 

 

 Regional Development completed model ordinances for solar, wind, and dark sky compliance to 
assist communities with land use planning, available on www.fortdrumcompatibility.org. 

 Regional Development, working with GIS staff and a committee of local stakeholders, created a map 
for Jefferson and Lewis counties identifying prime parcels for solar development based upon key 
criteria identified by the group.  The maps were to further discussion on land use relating to solar 
development, especially pertaining to agricultural lands. 

 The Fort Drum Compatibility Committee met twice over the past year, increasing interaction between 
Fort Drum and communities regarding compatible land use planning. 

 The Drum Country NY website and marketing profiles, which are part of a regional marketing initiative 
with the three county economic development organizations, were updated. 

 The Authority conducted an annual open house at the at the regional landfill to allow the public to visit 
the landfill, see the landfill operation and become better informed about all Authority divisions’ 

activities. This year the public was invited to bring hardcover books to be recycled – more than 500 
were collected. 

 To further inform the public about its activities and services, the Authority participated in the Tug Hill 
Local Government Conference, the St. Lawrence County Local Government Conference, the 
NYPA/St. Lawrence County Economic Development Advisory Board, Fort Drum Day in Albany, and 
the North Country Symposium.   

 Annual partner letters summarizing the Authority’s services in general and particular to each, were 

sent to county partners of Jefferson, Lewis and St. Lawrence, and to the City of Watertown.  
 The Authority held an orientation session for newly elected municipal leaders to introduce them to the 

services the Authority provides to local governments. 
 Informational pieces explaining the services the Authority provides in the areas of Engineering and 

Water Quality were produced and distributed. 
 The Authority provided its annual update newsletter to Rodman residents, and the Materials 

Management Director attended monthly Rodman town board meetings to keep residents updated on 
landfill activities. 

 Communications issued 20 Authority press releases to inform the public about its activities and 
events, and provided information for five releases issued by partner organizations. Media stories 
about Authority activities numbered 105. 

 MMF staff provide facility tours to school- and college-age students and teachers throughout the year. 
 Authority Engineering staff attended over 130 municipal board meetings to provide updates on 

contract services the Authority is providing for the municipalities. 

P Operate transparently and with accountability to partners and general public. 
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 Telecommunications turned up a new 10G for a local provider in two days when they requested 
additional capacity in order to accommodate the increased broadband use when the COVID-19 
pandemic started. The Authority provided two months of free service. 

 Telecommunications staff is serving on the Tupper Lake Broadband Committee to help the 
municipality develop a broadband strategy. 

 The Materials Management Division conducts periodic meetings with haulers and its county solid 
waste division partners to obtain feedback and discuss operational changes at the landfill, as well as 
waste diversion activities. 

 The Water Quality Division conducted regular meetings with the Route 3 Sewer municipalities, 
Regional Waterline municipalities, and the US Army for fiscal and operations review, and discussion 
and review of proposed budget and capital improvements. 

 Water Quality staff attended municipal board meetings on a regular basis and as requested. 
 Water Quality Division staff continued to meet with all City of Watertown water users and the NYS 

Department of Health to address disinfection byproduct concerns.   
 The Finance Division completed annual PARIS reporting for staff, board of directors, and benefits 

information for the State Authorities Budget Office.  
 The Authority retained the Bonadio Group to complete a Financial Statement Audit, Agreed Upon 

Procedures for the Regional Waterline, Report on Investments and a Single Audit. All audits were 
completed without findings and were approved by the Authority’s Board of Directors. 

  
 

 The Materials Management Division maintains a Facebook page to provide information to the public 
about recycling, household hazardous waste collection, and other activities. 

 The Materials Management Division coordinated tire removal and disposal from partner county 
transfer stations. 

 The Authority implemented a mattress collection/recycling program in Jefferson County, completing 
that service for all three county partners. 

 Authority staff participated in the Fort Drum Sustainability Fair, the St. Lawrence County Earth Day 
event, and Associated Colleges of St. Lawrence Valley Sustainability Day. 

 To promote the March 1 New York State single-use plastic bag ban, Authority staff distributed 
reusable bags to the public at the Salmon Run Mall during a one-day event, and donated 100 reusable 
bags to the Watertown Urban Mission for use in its food pantry.  

 The Authority completed 775 of 777 Environmental Compliance items – 99% complete for calendar 
year 2019. 

 The Authority completed its required Executive Order #4 Report to New York State, reflecting  
its sustainability efforts.  

 The Authority completed its electronic recycling, diverting 0.45 tons of e-waste in FYE 2020. 
 The Authority performed its first internal recycling audit in 2019.  
 The Authority’s reuse program for office supplies and furniture, in its second year, increased the  

amount diverted from the landfill to 156.75 pounds of material. 
 The Telecommunications Division, in accordance with new requirements, performed room integrity 

testing on all Central Offices to ensure the proper operation of fire suppression systems.  
 Human Resources programmed HR software system (BambooHR) to onboard new hires, process 

acknowledgement forms for electronic signature, and electronically file all personnel records, 
resulting in a reduction in paper usage. 

P Encourage environmental stewardship and advance as a more sustainable organization. 
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 Human Resources used the Employee Navigator software system to process annual employee open 
enrollment for health, dental, and vision insurances, and onboarding new hires, resulting in a 
reduction in paper usage. 

 Human Resources used the NYS Employees’ Retirement System Employer Online system to enroll 

new hires, update employee information, and submit reports electronically, resulting in a reduction in 
paper usage. 

 Human Resources used OnBase to store and share all Authority job descriptions, resulting in a 
reduction in paper usage. 

 Human Resources conducted several internal and human resources audits using information stored 
electronically in Authority software systems, resulting in both a reduction in paper usage and travel 
costs. 

 The Finance Division electronically distributed employee paystubs and used a direct deposit program 
for expense reimbursement, continuing the Authority’s conversion to electronic paperless 
transactions. Since 2013, the Authority has seen a reduction in check stock usage of approximately 
34%. 

 The Authority completed a digital cleanup of Authority-wide electronic files. 
 The Authority purchased a retention module for OnBase in order to reduce storage space and 

maintain the injected documents for the appropriate amount of time.  Implementation of this module 
will be in FY21. 

 The Authority purchased and installed ShareBase software to enhance file share capabilities and 
reduce the need for printing internally and externally. 

 Information Technology created an expense report workflow in OnBase.  Once implemented, paper 
copies will no longer be needed.  

 
 

 Regional Development staff was recognized as an Army Community Partner for its efforts with Fort 
Drum Garrison in implementing the Joint Land Use Study. 

 The Authority secured the Regional Recycling Transfer Station site in Harrisville and is progressing 
with taking single stream recyclables from St. Lawrence and Lewis counties, which will provide a 
more cost effective way for them to dispose of recyclables. 

 The Authority actively participated in and led North Country Regional Economic Development Council 
activities along with partners, to leverage resources in order to obtain additional state funding for 
region-wide community projects. 

 The Authority worked with regional Cooperative Extension offices to sponsor a marketing and 
education event for agricultural producers at the Fulton Street Market, Pier 17 in New York City, 
providing the opportunity for local producers to sell and promote their products to individuals at a 
large outdoor market, as well as to New York City wholesalers. 

 The Authority, as a Local Development District designated by the Northern Border Regional 
Commission for St. Lawrence, Jefferson, Lewis, and Franklin counties, provided project 
management/grant administration for one project awarded in 2019. 

 The Materials Management Division provided assistance to the Town of Rodman for spring cleaning 
of town streets. 

 Regional Development staff is working with Town of Gouverneur staff to implement the 2019 owner-
occupied CDBG housing program. 

P  Provide regional initiatives and partnerships that provide value added services to communities. 
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 Regional Development presented on ExIm Bank and Authority programs at the Quebec/NY 
Rendezvous event in Plattsburgh and at the Lewis County Industrial Development Agency (IDA) 
business seminar. 

 The Materials Management Division conducted five Household Hazardous Waste collection days in 
the tri-county area at no cost to residents. 

 The Authority provided hunting opportunities for wheelchair-users at designated locations on the 
landfill property. 

 The Engineering Division/GIS was awarded a contract totaling $94,310 with the villages of 
Gouverneur, Philadelphia, Rensselaer Falls, and Town of Madrid, to complete regional archives GIS 
mapping. 

 The Engineering Division completed work required for the Village of Morristown to dissolve.   
 The Authority is working with the Town of Diana and Town of Morristown to complete several 

dissolution implementation tasks.     
 The Engineering Division assisted the village and town of Gouverneur with implementation of the 

recommendation of a regional hydroelectric study that was completed last year.  The study 
recommended proceeding with a NYSERDA program that could result in potential electrical power 
savings for businesses and residents, and provide benefits to the local hydroelectric facilities in the 
Gouverneur and Fowler region.  

 The Engineering Division, on behalf of the Route 3 Sewer Board of Commissioners, upgraded the 
Remote Terminal Units (RTU) and power supplies in 12 Route 3 Sewer Corridor pump stations as 
part of a grant from the Dormitory Authority of the State of New York.  These upgrades will ensure 
the continued reliable operation of the pump stations, safeguarding against pump station failure and 
environmental excursions.  

 The Engineering Division designed, constructed and installed Controls Panels for Star Lake’s new 

water storage tower, water filtration plant and low-lift pump station, along with Newton Falls’ new 

metering and chlorination building.  These systems were then integrated with a SCADA system and 
will help ensure reliable, clean water for these two hamlets. 

 The Engineering Division completed a SCADA alarming and reporting system for the Village of 
Potsdam Water Pollution Control Facility. 

 The Engineering Division assisted the Village of Heuvelton with a successful grant application through 
the USDA’s Rural Development and New York State Environmental Facilities Corporation 
Intermunicipal Water Infrastructure Grant. This project has received grants totaling $9.2 million which 
represents 64% of the total estimated project cost. The project has now moved into final design phase 
with the survey having been completed and soil borings to occur in the spring of 2020. This project 
will have positive financial impacts for the Village of Heuvelton, City of Ogdensburg, and Ogdensburg 
Bridge and Port Authority.   

 The Engineering Division oversaw a project with the Village of Heuvelton and Losurdo Foods to 
construct a wastewater equalization tank that will help Losurdo retain over 65 jobs and create five 
new jobs.  

 The Engineering Division provided technical support services for water/sewer capital improvement 
projects in the Village of Clayton, Villages of Carthage/West Carthage, Village of Heuvelton, Village 
of Potsdam, Village of Tupper Lake, Town of Tupper Lake, City of Ogdensburg, and Towns of Clifton 
and Fine.  These multi-year projects total approximately $116 million in investment in North Country 
infrastructure that will help support existing and future economic development. 

 The Engineering Division is assisting the villages of Alexandria Bay and Clayton with the design and 
implementation of several Resiliency and Economic Development Initiative (REDI) projects totaling 
over $12.6 million.  

 The Engineering Division completed Asset Management Plans for the following communities: Route 
3 Sewer Corridor, Town of Morristown, Town of Alexandria (water and sewer districts), Village of 
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Alexandria Bay (fire and police departments), Villages of Carthage/West Carthage Joint Water 
Pollution Control Facility, Village of Clayton (water and sewer districts), and Town of Lisbon (water 
and sewer districts).  

 The Engineering Division provided project management services to the St. Lawrence County IDA to 
support two regional priority projects, the railroad rehabilitation project from Newton Falls to Carthage 
phase 3 project planning and the asbestos abatement and demolition of all of remaining buildings on 
the J&L brownfield site in Star Lake, completing a multi-phase five-year project that abated and 
demolished 28 buildings as well as underground tunnels. 

 The Engineering Division assisted the Town of DeKalb, Town of Clifton, and Village of Theresa with 
successful state grant applications to complete a study of the wastewater treatment facilities in order 
to complete the installation of a disinfection system. All three communities were mandated by the 
NYSDEC to install disinfection systems by 2024.     

 The Authority was awarded the ability to offer our telecommunications services on New York State 
Contract which allows us to provide discounted services to state locations. 

 The Telecommunications Division completed a project for Arconic/Alcoa to identify and provide 
mapping for all fibers on its campus. 

 In support of the upcoming 2023 World University Games in Lake Placid, Telecommunications 
worked on the fiber design and is re-routing fiber at the ski jump facility for Olympic Regional 
Development Authority. 

 Telecommunications extended the New York Power Authority’s regional network to provide 

connectivity to the New York State Thruway system, allowing for statewide monitoring of its power 
facilities. 

 Telecommunications constructed fiber for Lake Placid Municipal Electric to connect several 
monitoring and operating locations in its electrical network. 

 The Authority extended fiber and free service to the Village of Adams Department of Public Works 
site. 

 The Telecommunications Division constructed a new Central Office in Boonville to provide enhanced 
services to southern Lewis County. In exchange for space for the CO, the project included free service 
to the Boonville municipal commission and the Village of Boonville.  

 The Telecom Division signed orders for 59 new cell towers and approximately 30 have been installed 
and completed so far. 

 The Telecom Division added two new circuits in Hammond and Swan Bay for Ridgeview.  
 The Telecom Division constructed fiber to a new tower on Fort Drum, delivering better cell and data 

coverage on the base.  
 The Telecom Division completed an expedited installation for the new North Country Clinic site at 

Jefferson Community College. 
 The Telecommunications Division completed a 10 Gbps ring for BOCES, linking several of its 

facilities, including the Northeast Regional Information Center (Albany), Champlain Valley 
Educational Services (Plattsburgh), St. Lawrence BOCES (Canton) and Franklin-Essex-Hamilton 
BOCES (Malone), with a high capacity ring, saving the customers money. 

 The Telecommunications Division completed the installation and network for 11 Champlain Bank 
sites. 

 The Telecommunications Division added a second 10G circuit for Westelcom. 
 The Telecommunications Division upgraded the Ethernet core to 20 Gbps throughout the network. 
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 The Materials Management Division is utilizing data trends to determine causes of waste flow 

variations which will enable better planning and prediction of future occurrences.  
 The Materials Management Division has embraced Nexgen as an asset management tool. 
 Regional Development identified metrics for better analyzing loan portfolios and loan program 

inquiries. 
 The Authority purchased a new network management server to enhance our ability to monitor usage, 

errors, and alarms in the network. 
 The Authority added pole licensing tracking in OnBase. 
 The Telecom Division added asset tracking data as part of the service order process for better 

tracking of remote assets.  
 The Telecom Division upgraded its fiber management system to a new platform. This system provides 

easier remote access, multiple security levels allowing us to provide access to the entire team, and 
enhanced reporting and analytics.  

 Information Technology installed a water/wastewater software recording and tracking system for the 
Army Water Line and the Army Sewer Line.  

 

 
 
 
 
 
 
 
 
 

P Develop internal analytic data to improve assessment and decision-making. 
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Our Mission 
 

The mission of the Development Authority is to serve the common interests of 
Jefferson, Lewis and St. Lawrence Counties by providing technical services and 

infrastructure, which will enhance economic opportunities in the region 
and promote the health and well-being of its communities. 

 
 
 
 

Performance Measurements 
April 1, 2020 – March 31, 2021 

 
Meet or exceed Federal, State and local regulatory requirements. 

Meet or exceed Federal, State and local safety requirements. 

Manage the Authority’s assets in a prudent and fiscally responsible manner. 

Operate transparently and with accountability to partners and general public. 

Encourage environmental stewardship and advance as a more sustainable organization. 

Provide regional initiatives and partnerships that provide value added services to communities. 

Develop internal analytic data to improve assessment and decision making. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mission Statement 
and 

Performance Measures 
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INCOME FROM OPERATIONS FYE 2020 FYE 2020 DIFFERENCE PERCENT

BUDGET ACTUAL EXCESS(SHORTFALL) VARIANCE

OPERATING REVENUE
CUSTOMER BILLINGS
     MATERIALS MANAGEMENT 9,300,876$                         9,093,189$                 (207,687)$                       -2%
     TELECOMMUNICATIONS 6,197,098$                         6,445,131$                 248,033$                        4%
     ARMY SEWER LINE 2,452,737$                         2,174,515$                 (278,222)$                       -11%
     ARMY WATER LINE 1,937,009$                         1,759,066$                 (177,943)$                       -9%
     REGIONAL WATER LINE 383,699$                            365,511$                    (18,188)$                         -5%
     WATER QUALITY CONTRACTS 809,980$                            782,810$                    (27,170)$                         -3%
     ENGINEERING 1,241,850$                         1,444,831$                 202,981$                        16%
     REGIONAL DEVELOPMENT 187,091$                            145,500$                    (41,591)$                         -22%
          TOTAL CUSTOMER BILLINGS 22,510,340$                       22,210,553$               (299,787)$                       -1%

GRANT REVENUE 2,493,461$                         2,396,760$                 (96,701)$                         -4%
LOAN INTEREST INCOME 699,000$                            635,971$                    (63,029)$                         -9%
OTHER INCOME 876,356$                            1,034,225$                 157,869$                        18%

          TOTAL OPERATING INCOME 26,579,157$                       26,277,509$               (301,648)$                       -1%

OPERATING EXPENSES (Less Depreciation) 21,264,133$                       19,421,468$               (1,842,665)$                    -9%
DEPRECIATION EXPENSE 8,830,500$                         8,266,324$                 (564,176)$                       -6%

TOTAL OPERATING INCOME (3,515,476)$                        (1,410,283)$                2,105,193$                     -60%

INTEREST INCOME FYE 2020 FYE 2020 DIFFERENCE PERCENT

BUDGET ACTUAL EXCESS(SHORTFALL) VARIANCE

INTEREST INCOME 1,736,872$                         1,953,491$                 216,619$                        12%
MARK TO MARKET ADJUSTMENT -$                                    748,729$                    748,729$                        0

NET INTEREST EARNINGS 1,736,872$                         2,702,221$                 965,349$                        56%

NYS PENSION EXPENSE FYE 2020 FYE 2020 DIFFERENCE PERCENT

BUDGET ACTUAL EXCESS(SAVINGS) VARIANCE
PENSION EXPENSE TO NYS 847,516$                            721,530$                    (125,986)$                       -15%
GASB 68 REQUIREMENT -$                                    94,617$                      94,617$                          

TOTAL PENSION EXPENSE 847,516$                            816,147$                    (31,369)$                         -4%

MATERIALS MANAGEMENT

WASTE VOLUMES: PROJECTION VS ACTUAL
APRIL 1, 2019 - MARCH 31, 2020

PROJECTED ACTUAL DIFFERENCE PERCENT
TONNAGE TONNAGE EXCESS(SHORTFALL) VARIANCE

MUNICIPAL SOLID WASTE 134,000 140,538 6,538                                   5%
CONSTRUCTION & DEMOLITION 30,000 29,970 (30)                                       0%
NON-BEN SLUDGE 8,000 10,136 2,136                                   27%
BENEFICIAL SLUDGE 5,250 5,178 (72)                                       -1%
SEWAGE SLUDGE 6,000 4,415 (1,585)                                  -26%
INDUSTRIAL WASTE 10,000 9,801 (199)                                     -2%
CONTAMINATED SOIL 40,500 22,358 (18,142)                                -45%
ASBESTOS 5,000 4,776 (224)                                     -4%
ASH 0 0 -                                       -
TOTALS 238,750 227,171 (11,579)                                -5%

FYE 2020 FYE 2020 DIFFERENCE PERCENT
BUDGET ACTUAL EXCESS(SHORTFALL) VARIANCE

HOST COMMUNITY BENEFITS 823,373$                            772,063$                    (51,310)$                         -6%

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

YEAR END 2020 FINANCIAL REPORT 
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YTD ACTUAL 3/31/2019 Total
STATEMENT OF NET POSITION
ASSETS

Cash and Cash Equivalents $5,619,388.96 $10,770,115.75
Accounts Receivable 2,962,769.30 3,183,197.81
Unbilled Revenue 502,785.83 404,913.92
Interest Receivable 178,707.78 199,206.11
Loans Receivable, net 36,810,943.50 34,203,902.66
Inventory 5,301.09 15,725.34
Prepaid  Expense 507,698.35 394,117.96
Investments 28,867,099.61 36,633,184.65
Funds Held In Trust 12,812,619.40 1,270,961.61
OPEB Reserve Fund 5,479,082.77 4,719,270.17
Restricted Assets 72,793,331.95 65,922,389.62
Leased Property 77,195.56 97,184.80
Capital Assets, net 72,559,389.98 67,237,939.00

Total Assets 239,176,314.08 225,052,109.40

DEFERRED OUTFLOWS OF RESOURCES
Pension 1,403,178.00 2,163,205.00
OPEB 183,981.00 196,246.00

Total Deferred Outflows of Resources 1,587,159.00 2,359,451.00

TOTAL ASSETS PLUS DEFERRED OUTFLOWS 240,763,473.08 227,411,560.40

LIABILITIES
Accounts Payable 1,333,237.47 1,972,696.50
Grants & Passthroughs Payable 447,924.20 370,279.45
Community Benefits Payable 164,500.17 162,073.16
Interest Payable 125,447.92 96,150.54
Accrued Expenses 429,347.16 390,504.75
OPEB Liability 5,492,502.00 5,074,820.00
Net Pension Liability 1,309,024.00 573,949.00
Unearned Income 7,438,972.96 7,437,669.23
Lease Obligation 77,195.56 97,184.80
Funds Held for Others 10,412,025.25 10,266,884.20
Due to US ARMY 749,985.00 749,985.00
Landfill Closure & Post Closure 18,432,663.36 17,641,094.61
Long-term Liabilities 24,291,543.31 11,839,459.96

Total Liabilities 70,704,368.36 56,672,751.20

DEFERRED INFLOWS OF RESOURCES
Pension 454,625.00 1,855,110.00
OPEB 87,497.00 93,330.00

Total Deferred Inflows of Resources 542,122.00 1,948,440.00

TOTAL LIABILITIES PLUS DEFERRED INFLOWS 71,246,490.36 58,621,191.20

NET POSITION
Invested In Capital Assets, Net 62,286,864.78 57,345,812.37
Restricted for:

Community Rental Housing Program 14,250,787.38 14,152,949.53
Community Development Loan Fund 8,182,061.08 6,872,251.33
Affordable Housing Program 22,583,025.92 22,547,675.54
Army Water & Sewer 1,800,000.00 1,800,000.00
Regional Waterline 512,051.31 477,482.09
Reserve For Liner & Replacement 12,642,139.72 6,568,802.21
Reserve For Wetland Mitigation 1,292,626.26 2,128,429.08
OATN Reserve 6,718,692.39 7,216,669.27

Total Restricted 67,981,384.06 61,764,259.05

Board Designated for:
Supplemental Insurance Reserve 0.00 7,000,000.00
Infrastructure Development 223,107.42 223,107.42
Capital Reserve 12,212,737.56 17,263,675.78
Tip Fee Stabilization 4,362,020.36 4,218,723.21
Landfill Gas Reserve 1,628,366.18 1,122,088.98
Economic Development Fund 5,581,376.83 5,641,845.51
Affordable Housing Program 3,000,000.00 3,000,000.00
Supplemental Insurance / Admin. Reserve 4,000,000.00 4,000,000.00

Total Board Designated 31,007,608.35 42,469,440.90

Undesignated 8,241,125.53 7,210,856.88
Total Net Postion 169,516,982.72 168,790,369.20

Total Liabilities, Deferred Outflows & Net Position 240,763,473.08 227,411,560.40

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
For the Twelve Months Ending Tuesday, March 31, 2020

5/18/2020
8:16 AM28



YTD ACTUAL 3/31/2019 Total

CHANGE IN NET POSITION

OPERATING REVENUE:
Customer Billings 22,210,552.80 22,315,014.14
Grant Revenue 2,396,759.80 2,251,440.62
Loan Interest Income 635,971.21 661,274.95
Other Income 1,034,225.12 928,137.80

Total Operating Revenue 26,277,508.93 26,155,867.51

OPERATING EXPENSES
Depreciation & Amortization 8,266,323.83 9,086,682.05
Salaries 5,884,576.18 5,731,791.61
Fringe Benefits 2,716,508.22 2,500,705.45
Operation & Maintenance 2,455,173.87 2,217,156.29
Recycling Transfer Station 151,462.46 0.00
Waste Diversion 888,503.52 304,510.56
Wastewater Treatment 1,272,972.89 1,196,193.97
Closure & Post Closure Costs 851,891.25 1,037,920.58
Community Benefits 861,006.03 987,945.04
Water Purchases 568,892.77 600,528.97
Office & Administration 446,170.24 445,672.43
Insurance 413,766.62 383,826.53
Utilities 137,398.04 162,426.82
Bad Debt Expense 630,223.86 12,112.35
Materials & Supplies 239,650.20 260,724.90
Professional Fees 290,984.78 219,736.98
Repairs & Maintenance 150,613.77 96,470.22
Automobile 316,628.99 287,673.75
Computer Expenses 291,870.08 276,734.04
Grants 731,174.64 732,672.04
NYS Administrative Assessment 122,000.00 122,000.00

Total Operating Expenses 27,687,792.24 26,663,484.58
Total Operating Income (1,410,283.31) (507,617.07)

NON-OPERATING REVENUE (EXPENSE)
Interest Income 2,702,220.82 2,277,167.84
Gain on Sale of Fixed Assets 81,291.40 115,331.18
Interest Expense (517,767.83) (322,626.62)
Bond Issuance Costs (128,847.57) 0.00

Total Non-Operating Expense, Net 2,136,896.82 2,069,872.40

CHANGE IN NET ASSETS 726,613.51 1,562,255.33

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
For the Twelve Months Ending Tuesday, March 31, 2020

5/18/2020
8:16 AM29



ADMIN
MATERIALS

MGMT TELECOM
ARMY

SEWER
ARMY

WATER
REGIONAL

WATER
WQ

CONTRACTS ENGINEERING
REGIONAL

DEVELOPMENT TOTAL
STATEMENT OF NET POSITION
ASSETS

Cash and Cash Equivalents $5,619,388.96 $5,619,388.96
Accounts Receivable (3,192.25) 1,041,957.30 1,046,809.53 253,890.17 296,752.07 35,447.79 91,347.09 199,757.60 2,962,769.30
Unbilled Revenue 170,134.53 42,033.76 90,551.12 66,886.03 120,768.69 12,411.70 502,785.83
Interest Receivable 18,229.16 32,424.75 38,178.78 89,875.09 178,707.78
Loans Receivable, net 36,810,943.50 36,810,943.50
Inventory 5,301.09 5,301.09
Prepaid  Expense 457,869.42 49,828.93 507,698.35
Investments 6,213,928.96 17,937,024.98 1,944,520.71 2,771,624.96 28,867,099.61
Funds Held In Trust 12,812,619.40 12,812,619.40
OPEB Reserve Fund 5,479,082.77 5,479,082.77
Restricted Assets 32,568,051.85 10,422,247.53 1,890,521.27 1,031,193.43 479,079.06 26,402,238.81 72,793,331.95
Leased Property 77,195.56 77,195.56
Capital Assets, net 705,316.51 35,835,886.40 26,089,877.78 3,477,248.88 3,248,452.22 3,146,271.42 56,336.77 72,559,389.98

Total Assets 18,490,623.53 100,233,265.77 39,591,463.26 5,791,794.85 4,618,431.48 3,715,901.60 102,333.82 268,452.55 66,364,047.22 239,176,314.08

DEFERRED OUTFLOWS OF RESO…
Pension 1,403,178.00 1,403,178.00
OPEB 183,981.00 183,981.00

Total Deferred Outflows of Resources 1,587,159.00 1,587,159.00

TOTAL ASSETS PLUS DEFERRED … 20,077,782.53 100,233,265… 39,591,463.26 5,791,794.85 4,618,431.48 3,715,901.60 102,333.82 268,452.55 66,364,047.22 240,763,473.08

LIABILITIES
Accounts Payable 6,128.28 129,639.51 263,627.70 578,185.88 323,315.04 21,176.78 59.70 7,084.58 4,020.00 1,333,237.47
Grants & Passthroughs Payable 426,675.00 21,249.20 447,924.20
Community Benefits Payable 164,500.17 164,500.17
Interest Payable 125,447.92 125,447.92
Accrued Expenses 208,907.08 75,880.18 73,899.71 15,893.41 15,893.40 38,873.38 429,347.16
OPEB Liability 5,492,502.00 5,492,502.00
Net Pension Liability 1,309,024.00 1,309,024.00
Unearned Income 6,303,090.67 1,135,882.29 7,438,972.96
Lease Obligation 77,195.56 77,195.56
Funds Held for Others 10,412,025.25 10,412,025.25
Due to US ARMY 749,985.00 749,985.00
Landfill Closure & Post Closure 18,432,663.36 18,432,663.36
Long-term Liabilities 964,000.00 19,622,861.04 1,079,633.00 1,691,715.94 933,333.33 24,291,543.31
Internal: Due To/Due From 6,133,080.53 (4,391,788.44) (64,726.73) (1,516,427.88) (67,601.03) (196,651.38) (329,409.01) 206,616.46 226,907.48

Total Liabilities 14,113,641.89 34,159,203.74 7,002,566.35 (172,363.59) 1,351,240.41 1,516,241.34 (329,349.31) 252,574.42 12,810,613.11 70,704,368.36

DEFERRED INFLOWS OF RESOURCES
Pension 454,625.00 454,625.00
OPEB 87,497.00 87,497.00

Total Deferred Inflows of Resources 542,122.00 542,122.00
TOTAL LIABILITIES PLUS DEFERR… 14,655,763.89 34,159,203.74 7,002,566.35 (172,363.59) 1,351,240.41 1,516,241.34 (329,349.31) 252,574.42 12,810,613.11 71,246,490.36

NET POSITION
Invested In Capital Assets, Net 705,316.51 28,334,710.14 26,089,877.78 3,477,248.88 2,168,819.22 1,454,555.48 56,336.77 62,286,864.78
Restricted for:

Community Rental Housing Program 14,250,787.38 14,250,787.38
Community Development Loan Fund 8,182,061.08 8,182,061.08
Affordable Housing Program 22,583,025.92 22,583,025.92
Army Water & Sewer 900,000.00 900,000.00 1,800,000.00
Regional Waterline 512,051.31 512,051.31
Reserve For Liner & Replacement 12,642,139.72 12,642,139.72
Reserve For Wetland Mitigation 1,292,626.26 1,292,626.26
OATN Reserve 6,718,692.39 6,718,692.39

Total Restricted 13,934,765.98 6,718,692.39 900,000.00 900,000.00 512,051.31 45,015,874.38 67,981,384.06

Board Designated for:
Infrastructure Development 223,107.42 223,107.42
Capital Reserve 11,937,373.56 275,364.00 12,212,737.56
Tip Fee Stabilization 4,362,020.36 4,362,020.36
Landfill Gas Reserve 1,628,366.18 1,628,366.18
Economic Development Fund 5,581,376.83 5,581,376.83
Affordable Housing Program 3,000,000.00 3,000,000.00

     Supplemental Insurance / Admin. Reser… 4,000,000.00 4,000,000.00
Total Board Designated 4,000,000.00 17,927,760.10 223,107.42 275,364.00 8,581,376.83 31,007,608.35

Undesignated 716,702.13 5,876,825.81 (219,673.26) 1,363,802.14 (76,992.15) 233,053.47 431,683.13 (40,458.64) (43,817.10) 8,241,125.53
Total Net Postion 5,422,018.64 66,074,062.03 32,588,896.91 5,964,158.44 3,267,191.07 2,199,660.26 431,683.13 15,878.13 53,553,434.11 169,516,982.72

Total Liabilities, Deferred Outflows … 20,077,782.53 100,233,265… 39,591,463.26 5,791,794.85 4,618,431.48 3,715,901.60 102,333.82 268,452.55 66,364,047.22 240,763,473.08

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
For the Twelve Months Ending Tuesday, March 31, 2020

5/18/2020 8:12 AM30



ADMIN
MATERIALS

MGMT TELECOM
ARMY

SEWER
ARMY

WATER
REGIONAL

WATER
WQ

CONTRACTS ENGINEERING
REGIONAL

DEVELOPMENT TOTAL

CHANGE IN NET POSITION

OPERATING REVENUE:
Customer Billings 9,093,188.76 6,445,131.16 2,174,515.06 1,759,065.56 365,511.04 782,810.17 1,444,830.58 145,500.47 22,210,552.80
Grant Revenue 8,916.25 8,995.00 2,378,848.55 2,396,759.80
Loan Interest Income 635,971.21 635,971.21
Other Income 192,300.65 707,354.42 58,051.63 12,501.00 64,017.42 1,034,225.12

Total Operating Revenue 201,216.90 9,800,543.18 6,503,182.79 2,187,016.06 1,759,065.56 365,511.04 782,810.17 1,453,825.58 3,224,337.65 26,277,508.93

OPERATING EXPENSES
Depreciation & Amortization 248,337.72 3,914,217.22 3,474,403.72 270,790.21 157,623.60 166,086.26 34,865.10 8,266,323.83
Salaries 1,135,028.41 1,411,607.58 1,180,298.59 347,944.82 284,343.11 26,206.52 402,031.76 744,605.44 352,509.95 5,884,576.18
Fringe Benefits 465,342.64 779,133.55 413,877.87 189,306.76 142,493.69 14,134.10 199,764.60 351,582.80 160,872.21 2,716,508.22
Operation & Maintenance 5,783.06 721,039.68 1,508,682.55 68,963.33 3,598.00 5,082.70 27,474.16 109,050.39 5,500.00 2,455,173.87
Recycling Transfer Station 151,462.46 151,462.46
Waste Diversion 888,503.52 888,503.52
Wastewater Treatment 335,294.80 937,678.09 1,272,972.89
Closure & Post Closure Costs 851,891.25 851,891.25
Community Benefits 772,063.15 88,942.88 861,006.03
Water Purchases 2,872.00 486,929.77 79,091.00 568,892.77
Office & Administration 167,938.93 57,709.44 105,349.79 54,703.51 83.75 52,721.98 7,662.84 446,170.24
Insurance 17,614.61 171,307.63 122,004.98 31,874.62 25,236.34 4,938.84 16,102.09 24,687.51 413,766.62
Utilities 51,140.50 3,411.23 49,999.00 14,131.25 18,716.06 137,398.04
Bad Debt Expense 130,302.40 499,921.46 630,223.86
Materials & Supplies 239,650.20 239,650.20
Professional Fees 80,253.66 17,704.87 30,665.73 1,063.72 572.78 29,426.88 131,297.14 290,984.78
Repairs & Maintenance 22,771.36 76,885.51 21,025.45 29,931.45 150,613.77
Automobile 850.11 23,399.96 87,889.51 190,948.72 13,540.69 316,628.99
Computer Expenses 162,147.59 13,156.12 16,158.66 41,175.46 19,980.00 39,252.25 291,870.08
Grants 731,174.64 731,174.64
Admin Allocation (1,985,649.29) 784,408.75 572,416.46 232,206.12 135,879.88 17,193.15 37,499.24 53,703.05 152,342.64
Engineering Allocation 19,175.02 13,644.31 7,768.75 7,479.08 3,597.60 10,221.98 (67,192.98) 5,306.24
Water Quality Allocation 23.03 (173,854.32) 62,727.10 5,503.59 104,416.60 1,184.00
NYS Administrative Assessment 50,941.00 33,942.00 13,434.00 10,609.00 2,102.00 4,437.00 6,535.00 122,000.00

Total Operating Expenses 297,647.44 11,276,601.09 7,693,047.80 2,343,760.30 1,372,629.05 372,583.27 802,031.18 1,393,962.11 2,135,530.00 27,687,792.24
Total Operating Income (96,430.54) (1,476,057.91) (1,189,865.01) (156,744.24) 386,436.51 (7,072.23) (19,221.01) 59,863.47 1,088,807.65 (1,410,283.31)

NON-OPERATING REVENUE (EX…
Interest Income 390,766.75 1,493,292.36 390,696.05 70,426.98 38,414.76 8,773.53 309,850.39 2,702,220.82
Gain on Sale of Fixed Assets 34,266.40 47,025.00 81,291.40
Interest Expense (453,588.02) (61,902.02) (2,277.79) (517,767.83)
Bond Issuance Costs (128,847.57) (128,847.57)

Total Non-Operating Expense, Net 425,033.15 957,881.77 390,696.05 70,426.98 38,414.76 (53,128.49) 307,572.60 2,136,896.82

CHANGE IN NET ASSETS 328,602.61 (518,176.14) (799,168.96) (86,317.26) 424,851.27 (60,200.72) (19,221.01) 59,863.47 1,396,380.25 726,613.51

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
For the Twelve Months Ending Tuesday, March 31, 2020

5/18/2020 8:12 AM31



GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $22,510,340.00 $22,510,340.00 $22,210,552.80 ($299,787.20)
Grant Revenue 2,493,461.00 2,493,461.00 2,396,759.80 (96,701.20)
Loan Interest Income 699,000.00 699,000.00 635,971.21 (63,028.79)
Other Income 876,356.00 876,356.00 1,034,225.12 157,869.12

Total Operating Revenue 26,579,157.00 26,579,157.00 26,277,508.93 (301,648.07)

OPERATING EXPENSES
Depreciation & Amortization 8,830,500.00 8,830,500.00 8,266,323.83 (564,176.17)
Salaries 6,120,369.00 6,120,369.00 5,884,576.18 (235,792.82)
Fringe Benefits 2,879,577.00 2,879,577.00 2,716,508.22 (163,068.78)
Operation & Maintenance 2,968,088.07 2,968,088.07 2,455,173.87 (512,914.20)
Waste Diversion 1,225,255.00 1,225,255.00 888,503.52 (336,751.48)
Recycling Transfer Station 371,048.00 371,048.00 151,462.46 (219,585.54)
Wastewater Treatment 1,510,963.00 1,510,963.00 1,272,972.89 (237,990.11)
Closure & Post Closure Costs 807,956.00 807,956.00 851,891.25 43,935.25
Water Purchases 706,548.00 706,548.00 568,892.77 (137,655.23)
Community Benefits 912,316.00 912,316.00 861,006.03 (51,309.97)
Office & Administration 594,554.93 594,554.93 446,170.24 (148,384.69)
Insurance 388,600.00 388,600.00 413,766.62 25,166.62
Utilities 175,400.00 175,400.00 137,398.04 (38,001.96)
Bad Debt Expense 0.00 0.00 630,223.86 630,223.86
Materials & Supplies 257,000.00 257,000.00 239,650.20 (17,349.80)
Professional Fees 497,511.73 497,511.73 290,984.78 (206,526.95)
Repairs & Maintenance 181,000.00 181,000.00 150,613.77 (30,386.23)
Automobile 375,777.00 375,777.00 316,628.99 (59,148.01)
Computer Expenses 343,105.00 343,105.00 291,870.08 (51,234.92)
Grants 812,500.00 812,500.00 731,174.64 (81,325.36)
NYS Administrative Assessment 125,047.00 125,047.00 122,000.00 (3,047.00)
Contingency 11,517.27 11,517.27 0.00 (11,517.27)

Total Operating Expenses 30,094,633.00 30,094,633.00 27,687,792.24 (2,406,840.76)

Total Operating Income (3,515,476.00) (3,515,476.00) (1,410,283.31) 2,105,192.69

NON-OPERATING REVENUE …
Interest Income 1,736,872.00 1,736,872.00 2,702,220.82 965,348.82
Gain on Sale of Fixed Assets 43,000.00 43,000.00 81,291.40 38,291.40
Interest Expense (621,199.00) (621,199.00) (517,767.83) 103,431.17
Bond Issuance Costs (130,000.00) (130,000.00) (128,847.57) 1,152.43

     Total Non-Operating Expe… 1,028,673.00 1,028,673.00 2,136,896.82 1,108,223.82

CHANGE IN NET POSITION (2,486,803.00) (2,486,803.00) 726,613.51 3,213,416.51

Summary of All Units
Change In Net Position

For the Twelve Months Ending Tuesday, March 31, 2020

5/1/2020
4:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Grant Revenue $10,000.00 $10,000.00 $8,916.25 ($1,083.75)
Other Income 172,900.00 172,900.00 192,300.65 19,400.65

Total Operating Revenue 182,900.00 182,900.00 201,216.90 18,316.90

OPERATING EXPENSES
Depreciation & Amortization 255,800.00 255,800.00 248,337.72 (7,462.28)
Salaries 1,116,610.00 1,116,610.00 1,135,028.41 18,418.41
Fringe Benefits 514,624.00 514,624.00 465,342.64 (49,281.36)
Operation & Maintenance 16,192.00 16,192.00 5,783.06 (10,408.94)
Office & Administration 182,289.00 182,289.00 167,938.93 (14,350.07)
Insurance 17,800.00 17,800.00 17,614.61 (185.39)
Professional Fees 90,762.00 90,762.00 80,253.66 (10,508.34)
Automobile 2,500.00 2,500.00 850.11 (1,649.89)
Computer Expenses 193,992.00 193,992.00 162,147.59 (31,844.41)
Admin Allocation (1,995,799.00) (1,995,799.00) (1,985,649.29) 10,149.71
Contingency 6,808.00 6,808.00 0.00 (6,808.00)

Total Operating Expenses 401,578.00 401,578.00 297,647.44 (103,930.56)

Total Operating Income (218,678.00) (218,678.00) (96,430.54) 122,247.46

NON-OPERATING REVENUE …
Interest Income 313,200.00 313,200.00 390,766.75 77,566.75
Gain on Sale of Fixed Assets 28,000.00 28,000.00 34,266.40 6,266.40

     Total Non-Operating Expe… 341,200.00 341,200.00 425,033.15 83,833.15

CHANGE IN NET POSITION 122,522.00 122,522.00 328,602.61 206,080.61

Administration
Change In Net Position

For the Twelve Months Ending Tuesday, March 31, 2020

5/1/2020
4:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $9,300,876.00 $9,300,876.00 $9,093,188.76 ($207,687.24)
Grant Revenue 120,000.00 120,000.00 0.00 (120,000.00)
Other Income 597,330.00 597,330.00 707,354.42 110,024.42

Total Operating Revenue 10,018,206.00 10,018,206.00 9,800,543.18 (217,662.82)

OPERATING EXPENSES
Depreciation & Amortization 4,162,900.00 4,162,900.00 3,914,217.22 (248,682.78)
Salaries 1,639,748.00 1,639,748.00 1,411,607.58 (228,140.42)
Fringe Benefits 884,880.00 884,880.00 779,133.55 (105,746.45)
Operation & Maintenance 849,600.00 849,600.00 721,039.68 (128,560.32)
Waste Diversion 1,225,255.00 1,225,255.00 888,503.52 (336,751.48)
Recycling Transfer Station 371,048.00 371,048.00 151,462.46 (219,585.54)
Wastewater Treatment 398,443.00 398,443.00 335,294.80 (63,148.20)
Closure & Post Closure Costs 807,956.00 807,956.00 851,891.25 43,935.25
Community Benefits 823,373.00 823,373.00 772,063.15 (51,309.85)
Office & Administration 98,850.00 98,850.00 57,709.44 (41,140.56)
Insurance 146,000.00 146,000.00 171,307.63 25,307.63
Utilities 65,000.00 65,000.00 51,140.50 (13,859.50)
Materials & Supplies 257,000.00 257,000.00 239,650.20 (17,349.80)
Professional Fees 27,034.00 27,034.00 17,704.87 (9,329.13)
Repairs & Maintenance 25,000.00 25,000.00 22,771.36 (2,228.64)
Automobile 23,400.00 23,400.00 23,399.96 (0.04)
Computer Expenses 13,340.00 13,340.00 13,156.12 (183.88)
Admin Allocation 769,515.00 769,515.00 784,408.75 14,893.75
Engineering Allocation 32,073.00 32,073.00 19,175.02 (12,897.98)
Water Quality Allocation 0.00 0.00 23.03 23.03
NYS Administrative Assessment 51,703.00 51,703.00 50,941.00 (762.00)

Total Operating Expenses 12,672,118.00 12,672,118.00 11,276,601.09 (1,395,516.91)

Total Operating Income (2,653,912.00) (2,653,912.00) (1,476,057.91) 1,177,854.09

NON-OPERATING REVENUE …
Interest Income 759,424.00 759,424.00 1,493,292.36 733,868.36
Gain on Sale of Fixed Assets 15,000.00 15,000.00 47,025.00 32,025.00
Interest Expense (555,297.00) (555,297.00) (453,588.02) 101,708.98
Bond Issuance Costs (130,000.00) (130,000.00) (128,847.57) 1,152.43

     Total Non-Operating Expe… 89,127.00 89,127.00 957,881.77 868,754.77

CHANGE IN NET POSITION (2,564,785.00) (2,564,785.00) (518,176.14) 2,046,608.86

Materials Management
Change In Net Position

For the Twelve Months Ending Tuesday, March 31, 2020

5/1/2020
4:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $6,197,098.00 $6,197,098.00 $6,445,131.16 $248,033.16
Other Income 47,050.00 47,050.00 58,051.63 11,001.63

Total Operating Revenue 6,244,148.00 6,244,148.00 6,503,182.79 259,034.79

OPERATING EXPENSES
Depreciation & Amortization 3,684,400.00 3,684,400.00 3,474,403.72 (209,996.28)
Salaries 1,200,131.00 1,200,131.00 1,180,298.59 (19,832.41)
Fringe Benefits 453,268.00 453,268.00 413,877.87 (39,390.13)
Operation & Maintenance 1,779,735.00 1,779,735.00 1,508,682.55 (271,052.45)
Office & Administration 141,781.00 141,781.00 105,349.79 (36,431.21)
Insurance 116,300.00 116,300.00 122,004.98 5,704.98
Utilities 4,400.00 4,400.00 3,411.23 (988.77)
Bad Debt Expense 0.00 0.00 130,302.40 130,302.40
Professional Fees 38,200.73 38,200.73 30,665.73 (7,535.00)
Automobile 93,900.00 93,900.00 87,889.51 (6,010.49)
Computer Expenses 20,000.00 20,000.00 16,158.66 (3,841.34)
Admin Allocation 570,964.00 570,964.00 572,416.46 1,452.46
Engineering Allocation 16,959.00 16,959.00 13,644.31 (3,314.69)
NYS Administrative Assessment 34,608.00 34,608.00 33,942.00 (666.00)
Contingency 4,709.27 4,709.27 0.00 (4,709.27)

Total Operating Expenses 8,159,356.00 8,159,356.00 7,693,047.80 (466,308.20)

Total Operating Income (1,915,208.00) (1,915,208.00) (1,189,865.01) 725,342.99

NON-OPERATING REVENUE …
Interest Income 163,108.00 163,108.00 390,696.05 227,588.05

     Total Non-Operating Expe… 163,108.00 163,108.00 390,696.05 227,588.05

CHANGE IN NET POSITION (1,752,100.00) (1,752,100.00) (799,168.96) 952,931.04

Telecommunications
Change In Net Position

For the Twelve Months Ending Tuesday, March 31, 2020

5/1/2020
4:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $5,583,425.00 $5,583,425.00 $5,081,901.83 ($501,523.17)
Other Income 12,501.00 12,501.00 12,501.00 0.00

Total Operating Revenue 5,595,926.00 5,595,926.00 5,094,402.83 (501,523.17)

OPERATING EXPENSES
Depreciation & Amortization 691,800.00 691,800.00 594,500.07 (97,299.93)
Salaries 1,118,963.00 1,118,963.00 1,060,526.21 (58,436.79)
Fringe Benefits 562,531.00 562,531.00 545,699.15 (16,831.85)
Operation & Maintenance 187,880.00 187,880.00 105,118.19 (82,761.81)
Wastewater Treatment 1,112,520.00 1,112,520.00 937,678.09 (174,841.91)
Water Purchases 706,548.00 706,548.00 568,892.77 (137,655.23)
Office & Administration 83,870.00 83,870.00 54,787.26 (29,082.74)
Insurance 82,200.00 82,200.00 78,151.89 (4,048.11)
Utilities 106,000.00 106,000.00 82,846.31 (23,153.69)
Professional Fees 6,903.00 6,903.00 1,636.50 (5,266.50)
Repairs & Maintenance 156,000.00 156,000.00 127,842.41 (28,157.59)
Automobile 235,900.00 235,900.00 190,948.72 (44,951.28)
Computer Expenses 67,120.00 67,120.00 61,155.46 (5,964.54)
Admin Allocation 457,677.00 457,677.00 422,778.39 (34,898.61)
Engineering Allocation 42,616.00 42,616.00 29,067.41 (13,548.59)
Water Quality Allocation 0.00 0.00 (1,207.03) (1,207.03)
NYS Administrative Assessment 32,099.00 32,099.00 30,582.00 (1,517.00)

Total Operating Expenses 5,650,627.00 5,650,627.00 4,891,003.80 (759,623.20)

Total Operating Income (54,701.00) (54,701.00) 203,399.03 258,100.03

NON-OPERATING REVENUE …
Interest Income 72,200.00 72,200.00 117,615.27 45,415.27
Interest Expense (61,902.00) (61,902.00) (61,902.02) (0.02)

     Total Non-Operating Expe… 10,298.00 10,298.00 55,713.25 45,415.25

CHANGE IN NET POSITION (44,403.00) (44,403.00) 259,112.28 303,515.28

Water Quality
Change In Net Position

For the Twelve Months Ending Tuesday, March 31, 2020

5/1/2020
4:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $2,452,737.00 $2,452,737.00 $2,174,515.06 ($278,221.94)
Other Income 12,501.00 12,501.00 12,501.00 0.00

Total Operating Revenue 2,465,238.00 2,465,238.00 2,187,016.06 (278,221.94)

OPERATING EXPENSES
Depreciation & Amortization 318,900.00 318,900.00 270,790.21 (48,109.79)
Salaries 387,838.00 387,838.00 347,944.82 (39,893.18)
Fringe Benefits 196,342.00 196,342.00 189,306.76 (7,035.24)
Operation & Maintenance 120,040.00 120,040.00 68,963.33 (51,076.67)
Wastewater Treatment 1,112,520.00 1,112,520.00 937,678.09 (174,841.91)
Water Purchases 3,200.00 3,200.00 2,872.00 (328.00)
Office & Administration 81,620.00 81,620.00 54,703.51 (26,916.49)
Insurance 37,500.00 37,500.00 31,874.62 (5,625.38)
Utilities 59,750.00 59,750.00 49,999.00 (9,751.00)
Professional Fees 4,158.00 4,158.00 1,063.72 (3,094.28)
Repairs & Maintenance 92,500.00 92,500.00 76,885.51 (15,614.49)
Automobile 235,900.00 235,900.00 190,948.72 (44,951.28)
Computer Expenses 43,460.00 43,460.00 41,175.46 (2,284.54)
Admin Allocation 286,033.00 286,033.00 232,206.12 (53,826.88)
Engineering Allocation 10,673.00 10,673.00 7,768.75 (2,904.25)
Water Quality Allocation (209,796.00) (209,796.00) (173,854.32) 35,941.68
NYS Administrative Assessment 14,700.00 14,700.00 13,434.00 (1,266.00)

Total Operating Expenses 2,795,338.00 2,795,338.00 2,343,760.30 (451,577.70)

Total Operating Income (330,100.00) (330,100.00) (156,744.24) 173,355.76

NON-OPERATING REVENUE …
Interest Income 41,200.00 41,200.00 70,426.98 29,226.98

     Total Non-Operating Expe… 41,200.00 41,200.00 70,426.98 29,226.98

CHANGE IN NET POSITION (288,900.00) (288,900.00) (86,317.26) 202,582.74

Army Sewer
Change In Net Position

For the Twelve Months Ending Tuesday, March 31, 2020

5/1/2020
4:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $1,937,009.00 $1,937,009.00 $1,759,065.56 ($177,943.44)

Total Operating Revenue 1,937,009.00 1,937,009.00 1,759,065.56 (177,943.44)

OPERATING EXPENSES
Depreciation & Amortization 206,700.00 206,700.00 157,623.60 (49,076.40)
Salaries 317,303.00 317,303.00 284,343.11 (32,959.89)
Fringe Benefits 160,379.00 160,379.00 142,493.69 (17,885.31)
Operation & Maintenance 9,040.00 9,040.00 3,598.00 (5,442.00)
Water Purchases 596,936.00 596,936.00 486,929.77 (110,006.23)
Office & Administration 1,100.00 1,100.00 0.00 (1,100.00)
Insurance 25,300.00 25,300.00 25,236.34 (63.66)
Utilities 21,250.00 21,250.00 14,131.25 (7,118.75)
Professional Fees 2,245.00 2,245.00 572.78 (1,672.22)
Repairs & Maintenance 31,000.00 31,000.00 21,025.45 (9,974.55)
Computer Expenses 23,660.00 23,660.00 19,980.00 (3,680.00)
Admin Allocation 119,182.00 119,182.00 135,879.88 16,697.88
Engineering Allocation 10,142.00 10,142.00 7,479.08 (2,662.92)
Water Quality Allocation 91,107.00 91,107.00 62,727.10 (28,379.90)
NYS Administrative Assessment 10,765.00 10,765.00 10,609.00 (156.00)

Total Operating Expenses 1,626,109.00 1,626,109.00 1,372,629.05 (253,479.95)

Total Operating Income 310,900.00 310,900.00 386,436.51 75,536.51

NON-OPERATING REVENUE …
Interest Income 22,400.00 22,400.00 38,414.76 16,014.76

     Total Non-Operating Expe… 22,400.00 22,400.00 38,414.76 16,014.76

CHANGE IN NET POSITION 333,300.00 333,300.00 424,851.27 91,551.27

Army Water Line
Change In Net Position

For the Twelve Months Ending Tuesday, March 31, 2020

5/1/2020
4:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $383,699.00 $383,699.00 $365,511.04 ($18,187.96)

Total Operating Revenue 383,699.00 383,699.00 365,511.04 (18,187.96)

OPERATING EXPENSES
Depreciation & Amortization 166,200.00 166,200.00 166,086.26 (113.74)
Salaries 33,805.00 33,805.00 26,206.52 (7,598.48)
Fringe Benefits 16,565.00 16,565.00 14,134.10 (2,430.90)
Operation & Maintenance 7,800.00 7,800.00 5,082.70 (2,717.30)
Water Purchases 106,412.00 106,412.00 79,091.00 (27,321.00)
Office & Administration 350.00 350.00 0.00 (350.00)
Insurance 4,800.00 4,800.00 4,938.84 138.84
Utilities 25,000.00 25,000.00 18,716.06 (6,283.94)
Professional Fees 500.00 500.00 0.00 (500.00)
Repairs & Maintenance 32,500.00 32,500.00 29,931.45 (2,568.55)
Admin Allocation 16,492.00 16,492.00 17,193.15 701.15
Engineering Allocation 5,259.00 5,259.00 3,597.60 (1,661.40)
Water Quality Allocation 7,759.00 7,759.00 5,503.59 (2,255.41)
NYS Administrative Assessment 2,131.00 2,131.00 2,102.00 (29.00)

Total Operating Expenses 425,573.00 425,573.00 372,583.27 (52,989.73)

Total Operating Income (41,874.00) (41,874.00) (7,072.23) 34,801.77

NON-OPERATING REVENUE …
Interest Income 8,600.00 8,600.00 8,773.53 173.53
Interest Expense (61,902.00) (61,902.00) (61,902.02) (0.02)

     Total Non-Operating Expe… (53,302.00) (53,302.00) (53,128.49) 173.51

CHANGE IN NET POSITION (95,176.00) (95,176.00) (60,200.72) 34,975.28

Regional Water Line
Change In Net Position

For the Twelve Months Ending Tuesday, March 31, 2020

5/1/2020
4:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $809,980.00 $809,980.00 $782,810.17 ($27,169.83)

Total Operating Revenue 809,980.00 809,980.00 782,810.17 (27,169.83)

OPERATING EXPENSES
Salaries 380,017.00 380,017.00 402,031.76 22,014.76
Fringe Benefits 189,245.00 189,245.00 199,764.60 10,519.60
Operation & Maintenance 51,000.00 51,000.00 27,474.16 (23,525.84)
Office & Administration 800.00 800.00 83.75 (716.25)
Insurance 14,600.00 14,600.00 16,102.09 1,502.09
Admin Allocation 35,970.00 35,970.00 37,499.24 1,529.24
Engineering Allocation 16,542.00 16,542.00 10,221.98 (6,320.02)
Water Quality Allocation 110,930.00 110,930.00 104,416.60 (6,513.40)
NYS Administrative Assessment 4,503.00 4,503.00 4,437.00 (66.00)

Total Operating Expenses 803,607.00 803,607.00 802,031.18 (1,575.82)

Total Operating Income 6,373.00 6,373.00 (19,221.01) (25,594.01)

NON-OPERATING REVENUE …

CHANGE IN NET POSITION 6,373.00 6,373.00 (19,221.01) (25,594.01)

Water Sewer Contracts
Change In Net Position

For the Twelve Months Ending Tuesday, March 31, 2020

5/1/2020
4:28 PM

40



GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $1,241,850.00 $1,241,850.00 $1,444,830.58 $202,980.58
Grant Revenue 0.00 0.00 8,995.00 8,995.00

Total Operating Revenue 1,241,850.00 1,241,850.00 1,453,825.58 211,975.58

OPERATING EXPENSES
Depreciation & Amortization 35,600.00 35,600.00 34,865.10 (734.90)
Salaries 653,571.00 653,571.00 744,605.44 91,034.44
Fringe Benefits 299,846.00 299,846.00 351,582.80 51,736.80
Operation & Maintenance 122,681.07 122,681.07 109,050.39 (13,630.68)
Office & Administration 65,514.93 65,514.93 52,721.98 (12,792.95)
Insurance 26,300.00 26,300.00 24,687.51 (1,612.49)
Professional Fees 50,500.00 50,500.00 29,426.88 (21,073.12)
Automobile 20,077.00 20,077.00 13,540.69 (6,536.31)
Computer Expenses 48,653.00 48,653.00 39,252.25 (9,400.75)
Admin Allocation 51,513.00 51,513.00 53,703.05 2,190.05
Engineering Allocation (99,330.00) (99,330.00) (67,192.98) 32,137.02
Water Quality Allocation 0.00 0.00 1,184.00 1,184.00
NYS Administrative Assessment 6,637.00 6,637.00 6,535.00 (102.00)

Total Operating Expenses 1,281,563.00 1,281,563.00 1,393,962.11 112,399.11

Total Operating Income (39,713.00) (39,713.00) 59,863.47 99,576.47

NON-OPERATING REVENUE …

CHANGE IN NET POSITION (39,713.00) (39,713.00) 59,863.47 99,576.47

Engineering
Change In Net Position

For the Twelve Months Ending Tuesday, March 31, 2020

5/1/2020
4:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $187,091.00 $187,091.00 $145,500.47 ($41,590.53)
Grant Revenue 2,363,461.00 2,363,461.00 2,378,848.55 15,387.55
Loan Interest Income 699,000.00 699,000.00 635,971.21 (63,028.79)
Other Income 46,575.00 46,575.00 64,017.42 17,442.42

Total Operating Revenue 3,296,127.00 3,296,127.00 3,224,337.65 (71,789.35)

OPERATING EXPENSES
Salaries 391,346.00 391,346.00 352,509.95 (38,836.05)
Fringe Benefits 164,428.00 164,428.00 160,872.21 (3,555.79)
Operation & Maintenance 12,000.00 12,000.00 5,500.00 (6,500.00)
Community Benefits 88,943.00 88,943.00 88,942.88 (0.12)
Office & Administration 22,250.00 22,250.00 7,662.84 (14,587.16)
Bad Debt Expense 0.00 0.00 499,921.46 499,921.46
Professional Fees 284,112.00 284,112.00 131,297.14 (152,814.86)
Grants 812,500.00 812,500.00 731,174.64 (81,325.36)
Admin Allocation 146,130.00 146,130.00 152,342.64 6,212.64
Engineering Allocation 7,682.00 7,682.00 5,306.24 (2,375.76)

Total Operating Expenses 1,929,391.00 1,929,391.00 2,135,530.00 206,139.00

Total Operating Income 1,366,736.00 1,366,736.00 1,088,807.65 (277,928.35)

NON-OPERATING REVENUE …
Interest Income 428,940.00 428,940.00 309,850.39 (119,089.61)
Interest Expense (4,000.00) (4,000.00) (2,277.79) 1,722.21

     Total Non-Operating Expe… 424,940.00 424,940.00 307,572.60 (117,367.40)

CHANGE IN NET POSITION 1,791,676.00 1,791,676.00 1,396,380.25 (395,295.75)

Regional Development
Change In Net Position

For the Twelve Months Ending Tuesday, March 31, 2020

5/1/2020
4:28 PM
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APPOINTMENT OF INTERIM EXECUTIVE DIRECTOR 
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 

CARL E. FARONE, JR.  
 

 Whereas, the Executive Director of the Development Authority of the North 
Country has retired effective May 15, 2020, and  
 
 Whereas, by virtue of his serving as the Deputy Executive Director Carl E. 
Farone, Jr. assumed the responsibilities of acting Executive Director, upon the effective 
date of the vacancy caused by the retirement, and  
 
 Whereas, the Chairman of the Authority has appointed a search committee to 
oversee the process of an open recruitment and search for the selection of a new 
Executive Director, 
 
 Whereas, The Chairman has recommended the Authority affirm the appointment 
of Carl E. Farone, Jr. as the Interim Executive Director of the Authority and he shall 
serve in that capacity until such time as the Authority selects and appoints a permanent 
Executive Director. 
 

 Now, upon the recommendation of the Selection Committee, therefore, be it 
 

 RESOLVED the Development Authority of the North Country does here with 
appoint Carl E. Farone, Jr. as the Interim Executive Director of the Authority, with 
all the duties, responsibilities and authority provided for in the Authority By-
Laws.   
 
 RESOLVED, said appointment shall be effective immediately and shall 
remain in full effect until such time as the Authority selects and appoints a 
successor. 
  
 

Board Resolution No. 2020-05-48 
May 28, 2020 
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APPROVING INVESTMENT POLICY 
 

 Whereas, the Development Authority of the North Country operates according to 
Board policies and administrative guidelines as may be amended from time to time, and 
 

 Whereas, Public Authorities Law requires that the Investment Policy of the 
Development Authority of the North Country be reviewed and approved annually, and 
 

 Whereas, the Investment Policy of the Development Authority of the North Country 
is posted on the Development Authority’s website, and 
 

 Whereas, executive management has reviewed and recommends approval of the 
Investment Policy as amended. 
 
  

 Now, therefore, be it 
 

 RESOLVED, that the Development Authority of the North Country does 
hereby approve the Investment Policy, attached hereto and incorporated in this 
Resolution.   
 

Board Resolution No. 2020-05-49 
May 28, 2020 
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Development Authority of the North Country 
Governance Policies 
 

Subject:  Investment Policy 
Adopted:  May 28, 2020 
Resolution: 2020-05-49 
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GUIDELINES FOR INVESTMENTS 
 BY THE DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 

 
 

SECTION 1.0  TITLE 
 

The policy shall be known as the “Investment Policy by the Development Authority 
of the North Country”, “ or the “Investment Policy”.   

 
SECTION 2.0  PURPOSE 
 

The purpose of the Investment Policy is to establish comprehensive guidelines 
which detail the operative policy and instructions to officers and staff of the 
Development Authority of the North Country regarding the investing, monitoring 
and reporting of Funds.  Its purpose is to comply with Title VII of the New York 
Public Authorities Law, and to create a reasonable rate of return to the 
Development Authority in accordance with sound investment practices.   

 
SECTION 3.0  DEFINITIONS 
 

1. “Funds” means all monies and other financial resources available for 
investment by the Development Authority of the North Country on its own 
behalf or on the behalf of any other entity or individual.  Funds shall not include 
pension funds, which are separately administered pursuant to State and 
Federal law. 

 
2. “Board” means the Board of Directors of the Development Authority of the 

North Country. 
 
3. “State” means the State of New York.   

 
SECTION 4.0  PERMITTED INVESTMENTS 
 

The following is a list of the permitted investments that may be made by the 
Development Authority of the North Country with the Funds, all of which 
investments must be made in a manner and upon such terms as are consistent 
with the appropriate provisions of law relating to the Development Authority of the 
North Country, Board policy directives, and the limitations contained in contracts 
with bond or note holders:   

 
1. Obligations of the United States of America or the State; 
 
2. Obligations, the principal and interest of which are guaranteed, or insured by 

the United States of America or the State; 
 
3. Government Agency Bonds; 
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4. Bankers’ acceptances of, or certificates of deposit or other interest bearing 

depository accounts issued by, or time deposits with, any bank or trust 
company or national banking association secured by obligations of the United 
States or the State, of a market value equal at all times to or greater than the 
amount of the investment; 

 
5. Repurchase agreements with any bank or trust company, national banking 

association or government bond broker dealer reporting to, trading with, and 
recognized as a primary government securities dealer by the Federal Reserve 
Bank of New York (listed on the then-current “List of the Government 
Securities Dealers Reporting to the Market Reports Division of the Federal 
Reserve of Bank of New York”), which agreement is secured by obligations of 
the United States or the State of a market value equal at all times to the 
amount of the investment.   

 
6. General obligation bonds or notes of a municipality issued pursuant to the New 

York State Local Finance Law. Investments will be limited to municipalities 
located within the Development Authority’s service area as defined by statute 
and are participants in the Solid Waste Management Participation Agreement 
dated August 26, 1993 and as amended. 

 
SECTION 5.0  SECURITY OF INVESTMENTS 
 
The following procedures shall be followed in order to fully secure the Development 
Authority of the North Country’s financial interest in investment:   
 

1. Investments shall be guaranteed or insured by the United States of America or 
the State, or be secured with the securities of the same.   

 
2. Investments may also be made with such security as may be permitted to be 

made by agencies and public benefit corporations of the State from time to 
time.  

  
3. An investment of Funds may be less than fully secured in the event that any 

one of the following occurs: 
 

a. in the opinion of the Board, the yield on the investment outweighs the risk 
of loss;  
 

b. it involves an investment of less than $25,000;  
 
c. it is an investment with a duration of less than one (1) week 

 
d. it involves the purchase of general obligation bonds or notes of a 

municipality issued pursuant to the New York State Local Finance Law 
approved by the Board. 
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SECTION 6.0  WRITTEN CONTRACTS AND PROCEDURES 
 
The Development Authority of the North Country shall enter into written contracts 
pursuant to which investments are made, except if the Executive Director or 
ComptrollerChief Financial Officer, shall determine that: 
 

1. a written contract is not practical; or 
 

2. there is no regular business practice of executing written contracts with 
respect to a particular investment or transaction.   

 
3. In situations where there is no written contract for a particular investment, the 

Development Authority of the North Country shall follow such procedures as 
are appropriate to protect its financial interest.  

 
4. Such written contracts or procedures shall include provisions so that: 

 
a. The Development Authority of the North Country’s financial interest in an 

investment or transaction is secured in an appropriate manner; 
 
b. The use, type and amount of collateral or insurance is established; 
 
c. There is an established method for valuation of collateral and procedures 

for monitoring such valuation on a regular basis; 
 
d. There is an established mechanism for the monitoring, control, deposit and 

retention of investments and collateral including, in the case of a 
repurchase agreement, that obligations purchased be physically delivered 
for retention to the Development Authority of the North Country or its agent 
(which shall not be an agent of the party with whom the Development 
Authority of the North Country enters the repurchase agreement), unless 
such obligations are issued in book-entry form, in which case the 
Development Authority of the North Country shall take such other action as 
may be necessary to obtain title to, or a perfected security interest in, such 
obligations.  “Open” or continuing agreements shall not be made.  

 
SECTION 7.0  COLLATERAL, INSURANCE AND VALUATION OF COLLATERAL 
 

1. The use, type and amount of collateral or insurance for each investment shall 
equal or exceed the amount of such Investment, except upon resolution by the 
Board. 

 
2. Collateral held by the Development Authority of the North Country or its agent 

shall be valued either at its current value on regularly traded money market or 
stock market exchange and shall be one year or less in maturity.  The 
valuation of such collateral shall be monitored on a regular basis, as 
determined by the Executive Director or ComptrollerChief Financial Officer of 
the Development Authority of the North Country.  
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3. All investments and collateral shall be controlled and managed by the 
Executive Director, ComptrollerChief Financial Officer or Accountant I of the 
Development Authority of the North Country and shall, if practicable, be 
deposited and secured in fire-proof or other safe locations. 

 
4. Except where such an arrangement is impractical or not done in the ordinary 

course of business for investment transactions of that kind, payment of Funds 
should only be made against the delivery of collateral or other acceptable form 
of security, the delivery of government obligations when such obligations are 
purchased outright, or the delivery of the underlying securities when a 
repurchase agreement is involved.  Custodians should be required to report 
periodically as appropriate on transactions involving the Development 
Authority of the North Country, and must have the written consent of the 
Development Authority of the North Country to transfer collateral.  Telephonic 
communications should be confirmed in writing within a commercially 
acceptable period of time.    

 
5. On a monthly basis, staff designated by the Executive Director or 

ComptrollerChief Financial Officer shall verify the status of investments (and 
collateral if necessary) to determine that the financial interests of the 
Development Authority of the North Country are adequately protected.   

 
6. Where appropriate, specific guidelines regarding margin maintenance should 

be established, taking into consideration (1) the size and terms of the 
transaction, (2) the type of underlying security, (3) the maturity of the 
underlying collateral, (4) the capitalization, financial status and type of 
purchaser and/or seller and (5) the method by which additional margin will be 
maintained.   

 
SECTION 8.0  STANDARDS FOR DIVERSIFICATION OF INVESTMENTS 
 

1. Investments of the Development Authority of the North Country shall be 
reasonably diversified, as shall the investment firms or banks with which the 
Development Authority of the North Country transacts investment business.  
This Section 8 shall not be construed so as to mandate absolute diversification 
in the event that the Board, Executive Director or ComptrollerChief Financial 
Officer of the Development Authority of the North Country considers, in a 
certain instance, that diversification is not in the best interests of the 
Development Authority of the North Country.   

 
2. In making permitted investments, selection of investment shall be 

competitively based except in the case of the purchase of general obligation 
bonds or notes issued by a municipality that are approved by the Board.  A 
complete and continuous record of all bids or quotes, both solicited and 
unsolicited, shall be maintained.  Not less than three (3), if possible, 
investment options with similar risk and term should be considered, and the 
investment should be made in the one offering the highest yield.   
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3. The process of initiating, reviewing and approving requests to buy and sell 
investments shall be documented by the Executive Director, ComptrollerChief 
Financial Officer or Accountant I of the Development Authority of the North 
Country.  Telephonic communications must be confirmed in writing within a 
commercially acceptable period of time.   
 

 
SECTION 9.0  STANDARDS FOR THE QUALIFICATION OF INVESTMENT 

BANKERS, BROKERS, AGENTS, DEALERS AND OTHER 
INVESTMENT ADVISORS AND AGENTS TRANSACTING BUSINESS 
WITH THE DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY; 
CONFLICTS OF INTEREST 

 
1. The Development Authority of the North Country shall transact business only 

with qualified, certified or licensed investment bankers, brokers, agents, 
dealers and other investment advisors and agents.  The Development 
Authority of the North Country shall consider the quality, reliability, experience, 
capitalization, size and any other appropriate factors that, in the judgment of 
the Development Authority of the North Country, make an individual or firm 
qualified to transact business with the Development Authority of the North 
Country on investment matters.  

 
2. Specifically, but without limitation, the following shall be considered qualified: 

 
a. As investment bankers, brokers, agents and dealers:  any bank or trust 

company organized under the laws of the State or the United States of 
America, or any government bond broker dealer reporting to, trading with, 
and recognized as a primary government securities dealer by the Federal 
Reserve Bank of New York (listed on the then current “List of the 
Government Securities Dealers Reporting to the Market Reports Division of 
the Federal Reserve Bank of New York”. 

 
b. As investment advisors:  any bank or trust company organized under the 

laws of the State or the United States of America, and any person, firm or 
corporation that is:  (a) Registered with the Securities and Exchange 
Commission under the Investment Advisor Act of 1940, (b) Registered with 
the Secretary of State as an Investment Advisor, and (c) A member in good 
standing of the Investment Counsel Association of America.   

 
c. As Custodian:  any bank or trust company organized under the laws of the 

State or the United States of America.   
 

3. An approved list of dealers may be established by the Board. 
 

4. Investment business may not be transacted with any institution or dealers of 
which a Board member, a senior Development Authority of the North Country 
officer, or any other officer or employee of the Development Authority of the 
North Country authorized to participate in the selection of such institutions or 
dealers is an officer, director, stockholders, member or partner, if such 
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transaction would violate the prohibitions of Section 73 of the New York Public 
Officers Law or other applicable provisions of law.   

 
 
SECTION 10.0  OPERATIONS AND MANAGEMENT 
 

1. Within the Development Authority of the North Country, the Executive Director 
approves, in writing, all investment transactions.  Purchases of general 
obligation bonds or notes of a municipality issued pursuant to the New York 
State Finance Law must be approved in advance by the Board.  The 
ComptrollerChief Financial Officer or Accountant I executes the approved 
transactions.  The Accountant I tracks, reconciles and records entries to the 
General Ledger on a monthly basis and reconciles the bank statements on a 
monthly basis.  The ComptrollerChief Financial Officer reviews in detail, the 
deposits and withdrawals of each of the reconciled bank statements and 
supporting documentation, on a monthly basis, and approves.   Custodial 
functions shall be separately maintained.  The Executive Director, 
ComptrollerChief Financial Officer, and Deputy Comptroller are the 
management staff that has board authorization as bank signatories.  The 
ComptrollerChief Financial Officer and Accountant I do not have the board 
authorization to solely make investments.   

 
2. All investment transactions, including (1) the disbursement of Funds for 

investment, (2) the delivery of securities, and (3) the corresponding receipt of 
securities or Funds, shall be approved in writing, by the Executive Director, 
and the actual, approved transfer, completed by the ComptrollerChief 
Financial Officer or  
Accountant I. 

 
3. The Investment Policy hereby prohibits any and all Third Party transactions 

from any of the Development Authority investment accounts.  Inter-company 
transfers and bond indenture requirements will be permitted.     

 
4. Testing of the investment practices and controls (including proper execution 

and completion of required documentation) shall be periodically done by the 
Compliance Officer, or designee and independent auditors. 

 
5. Collateral should be verified at least annually by the Comptroller Chief 

Financial Officer or  
Accountant I, designated for such purpose by the Executive Director.   

 
6. The Investment Policy or policies of the Development Authority of the North 

Country should be subject to continual review and revised as necessary to 
reflect changes in market conditions.   

 
7. Review of compliance with Investment Policy and related procedures should 

be part of the annual certification by independent auditors.  This should include 
confirmation letters from each bank verifying the obligations securing the 
Development Authority of the North Country deposits. 
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8. The Investment Manager is required to provide the Finance & Budget 

Committee with the actual costs associated with managing the Development 
Authority of the North Country accounts upon request and no more frequently 
than annually. 

 
9. The Investment Manager is required to disclose the turnover on the 

Development Authority of the North Country accounts on an annual basis. 
 
10. The Investment Manager is required to provide the Finance & Budget 

Committee with Benchmarks and Index comparisons on a quarterly basis. 
 
11. The Management Staff is required to complete an annual comparison of costs. 
 
12. The Management Staff is required to review turnover to determine if there is 

excessive buying and selling which would increase costs. 
 
13. An examination of the market is required every five years to determine if the 

costs associated with managing the Development Authority of the North 
Country’s accounts is in line.   

 
 

SECTION 11.0  ANNUAL AUDIT OF INVESTMENTS 
 

The Development Authority of the North Country shall annually engage a firm 
qualified to conduct an independent audit of all investments.  The results of the 
audit shall be made available to the Board within 90 days of the end of the fiscal 
year.  The Development Authority’s financial statements should contain note 
disclosures on deposits with financial institutions and investments, as required by 
Government Accounting Standards Board Statement No. 3, effective for financial 
statements for periods ending after December 15, 1986. 
 

 
SECTION 12.0  INVESTMENT MANAGER REPORTS 
 

Quarterly reports or reports covering such other period as may be approved by 
the Board shall be prepared by the Investment Manager and filed by the 
Executive Director or ComptrollerChief Financial Officer with the Authority 
Treasurer and Finance Committee regarding:  

   
1. The maximization/performance of investments 

 
2. The inventory of existing investments (available upon request) 

 
3.  The selection of investment bankers, brokers, agents, dealers or auditors, if      

appropriate, since the last report. 
 

On an annual basis, a formal presentation will be made to the Board by the 
Investment Manager as to the current Investment status. 
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SECTION 13.0  PUBLIC AUTHORITY REPORTING INFORMATION SYSTEM 
REPORTING 
 

The Development Authority of the North Country shall prepare and submit an 
annual investment report as required under Public Authority law; which will 
include: 

 
1. These Investment Guidelines as then currently amended. 
 
2. A description of any amendments to these Investment Guidelines since the 

last annual investment report. 
 
3. An explanation of these Investment Guidelines as amended. 
 
4. The results of the annual independent audit.   
 
5. The investment income of the Development Authority of the North Country for 

the previous year. 
 
6. A list of the total fees, commissions or other charges paid to each investment 

banker, broker, agent, dealer and advisor that or who rendered investment 
associated services to the Development Authority of the North Country since 
the last annual investment report.  The annual investment report may be a part 
of any other annual report that the Development Authority of the North Country 
is required to make.  

 
Such report shall be submitted electronically in the Public Authority Information 
System within 90 days from the end of the Authority’s Fiscal Year. 

 
SECTION 14.0  THIRD PARTY RIGHTS; VALIDITY OF CONTRACTS; ETC. 
 

1. The Investment Policy is intended for the guidance of the Board, officers and 
employees of the Development Authority of the North Country only, and 
nothing contained herein is intended or shall be construed to confer upon any 
person, firm or corporation any right, remedy, claim or benefit under, or by 
reason of any requirement or provision hereof. 

 
2. Nothing contained in the Investment Policy shall be deemed to alter, affect the 

validity of, modify the terms of or impair any contract or agreement made or 
entered into in violation of, or without compliance with, the provisions of these 
Guidelines.   

 
3. Where applicable Federal, State or local laws or regulations contain 

requirements that are in conflict with, or that impose greater obligations upon 
the Development Authority of the North Country than the Investment Policy, 
then such laws or regulations shall take precedence over those contained 
herein.   
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SECTION 15.0  EFFECTIVE DATE; ANNUAL REVIEW 
 

The Investment Policy shall be effective as of the 1st day of January, 1986, may 
be amended from time to time, and shall be reviewed and approved on an annual 
basis by the Board.   

 
 
 
Revised:  November 10, 2005 
Revision/Review Approval Date:  April 10, 2007 
Revision/Review Approval Date:  March 27, 2008 
Revision Date:  March 31, 2009 
Revision Date:  July 2, 2009; Resolution No. 2009-07-06 
Revision Date:  October 25, 2010; Resolution No. 2010-10-04 
Revision Date:  May 26, 2011; Resolution No. 2011-05-04 
Revision Date:  March 22, 2012; Resolution No. 2012-03-01 
Revision Date:  March 21, 2013; Resolution No. 2013-03-01 
Revision Date:  March 20, 2014; Resolution No. 2014-03-08 
Revision Date:  March 19, 2015; Resolution No. 2015-03-30 
Revision Date:  March 31, 2016; Resolution No. 2016-03-37 
Revision Date:  March 23, 2017; Resolution No. 2017-03-24 
Revision Date:  March 28, 2018; Resolution No. 2018-03-31 
Revision Date: February 28, 2019; Resolution No. 2019-02-01 
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Board Resolution No. 2020-05-50 
May 28, 2020 

  

 

APPROVING PROCUREMENT POLICY 
 
 
 

 Whereas, the Development Authority of the North Country operates according to Board 
policies and administrative guidelines as may be amended from time to time, and 
 

 Whereas, Public Authorities Law requires that the Procurement Policy of the 
Development Authority of the North Country be reviewed and approved annually, and 
 

 Whereas, the Procurement Policy of the Development Authority of the North Country is 
posted on the Development Authority’s website, and 
 

 Whereas, executive management has reviewed and recommends approval of the 
Procurement Policy as amended. 
 

 Now, therefore, be it 
 

 RESOLVED, that the Development Authority of the North Country does hereby 
approve the Procurement Policy, attached hereto and incorporated in this Resolution.   
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Development Authority of the North Country Governance 
Policies 
 

Subject:  Procurement Policy 
Adopted:  May 28, 2020 
Resolution:  2020-05-50 
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Procurement Policy 

SECTION 1.0 PURPOSE 
 

It is the policy of the Development Authority of the North Country (“the Authority”) to procure 
goods and services in a manner which assures: (i)  compliance with all applicable provisions of 
law governing procurements by the Authority; (ii)  the acquisition of quality goods and services 
which meet the Authority’s needs; (iii) fairness and  open competition; (iv) the wise and prudent 
use of the resources of the Authority; (v)  opportunities for certified Minority and Women-Owned 
Business Enterprises  in accordance with law; and (vi)  the avoidance of favoritism, 
extravagance, fraud and corruption. 
 
The Authority shall maintain written procedures consistent with this Policy concerning the 
solicitation, evaluation and selection of Contractors. These procedures shall  among other things, 
provide for the utilization of certified Minority and Women-Owned Business Enterprises, Service-
Disabled Veteran Owned Businesses, New York State Business Enterprises, New York State 
Residents and Small Businesses. Such procedures shall be developed by the Finance Division 
and recommended to the Executive Director for approval.    
 
This Policy is adopted in accordance with the Act (as defined below); applicable provisions of 
Public Authorities Law; and applicable Federal and State laws.  
 
 

SECTION 2.0 DEFINITION OF TERMS  
 

The following terms shall, for purposes of this Policy, have the following meanings unless the 
context shall clearly indicate otherwise: 

  
1. “Act” shall mean the Development Authority of the North Country Act found at Title 29, Article 

8 of the New York State Public Authorities Law. 
  
2.  “Authority” shall mean the Development Authority of the North Country.  

 
3.  “Competitive Basis” shall mean the utilization of any of the competitive procurement methods 

enumerated in Section 3.1 of this Policy. 
 

4. “Contract for Professional Services” shall mean any written agreement for services involving 
the exercise of discretion, knowledge or expertise that are performed for fee, commission or 
other compensation by persons or organizations, not providing such services in their 
capacities as an Officer or employee of the Authority. Professional Services include, but are 
not limited to, legal, accounting, management consulting, investment banking, financial 
services, insurance, planning, training, statistical research, public relations, architectural, 
engineering, surveying or any other services of a consulting, technical or professional nature.   

 
5. “Contractor” shall mean any contractor, consultant or vendor who enters into a Procurement 

Contract to provide goods, materials, equipment or services to the Authority. 
 

6. “Exempt Contracts” shall mean any written agreement for goods or services for which a 
procurement process is impractical and may be awarded on other than a competitive 
basis.  Such exempt contacts may include services provided by legal monopolies, for 
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example utilities. Exempt Contracts require the approval of the Executive Director or his or 
her designee. 

 
7. “Minority-Owned Business Enterprise” shall have the same meaning ascribed thereto by 

Article 15-A of the Executive Law, as same may be amended., and shall include any business 
enterprise, including a sole proprietorship, partnership or corporation that is: 

 
a. At least fifty-one percent owned by United States citizens or permanent resident aliens 

belonging to one or more of the following minority groups: Blacks, Hispanics, Asians, 
Pacific Islanders or Native Americans, or, in the case of a publicly-owned business, at 
least fifty-one percent of the common stock or other voting interests of which is owned 
by Blacks, Hispanics, Asians, Pacific Islanders or Native Americans;  

b. An enterprise in which the minority ownership is real, substantial and continuing;  
c. c. An enterprise in which the minority ownership has, and exercises, the authority 

to control independently the day-to-day business decisions;  
d. An enterprise authorized to do business in New York State, independently owned and 

operated, and not dominant in its field;  
e An enterprise owned by an individual or individuals, whose ownership, control and 

operation are relied upon for certification, with a personal net worth that does not 
exceed three million five hundred thousand dollars, as adjusted annually on the first of 
January for inflation according to the consumer price index of the previous year; and  

f. An enterprise that is a Small Business. 
  

8. “New York State Business Enterprise” shall mean a business enterprise, including a sole 
proprietorship, partnership, or corporation, which offers for sale or lease or other form of 
exchange, goods which are substantially manufactured, produced or assembled in New York 
State, or services which are substantially performed within New York State. For purposes of 
construction services, a New York State Business Enterprise shall mean a business 
enterprise, including a sole proprietorship, partnership or corporation, which has its principal 
place of business in New York State.  
 

9. “New York Resident” shall mean a natural person who maintains a fixed, permanent and 
principal home located within New York State and to which such person, whenever 
temporarily located elsewhere, always intends to return.  

 
10. “Officer” shall mean any person so defined in the By-Laws of the Authority. 

 
11. “Procurement Contract” shall mean any written agreement to which the Authority is a party 

for the acquisition of goods or services of any kind, including construction and public works.  
 
12. “Procurement Policy” shall mean the Procurement Policy of the Authority that is developed 

and authorized by the Board of Directors of the Authority. 
 

13. “Service-Disabled Veteran-Owned Business” shall have the same meaning ascribed 

thereto by Article 17-B of the Executive Law, as same may be amended., and shall include 
any business enterprise, including a sole proprietorship, partnership, limited liability 
company or corporation that is: 
a. At least fifty-one percent owned by one or more service-disabled veterans; 
b. An enterprise in which such service-disabled ownership is real, substantial, and 
continuing; 
c. An enterprise in which such service-disabled veteran ownership has and exercises the 
authority to control independently the day-to-day business decisions of the enterprise; 
d. An enterprise authorized to do business in this state and is independently-owned and 

operated; 
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e. An enterprise that is a small business which has a significant business presence in the 
state, not dominant in its field and employs, based on its industry, a certain number of 
employees as determined by the director, but not to exceed three hundred, taking into 
consideration factors which include, but are not limited to, federal small business 
administration standards pursuant to 13 CFR part 121 and any amendments thereto; 
and 

f. Certified by the New York State Office of General Services as a Service-Disabled 
Veteran-Owned Business . 

 
14. “Small Business” shall have the same meaning ascribed thereto by Article 15-A of the 

Executive Law, as same may be amended, and shall include a business which has a 
significant business presence in the State of New York, is independently owned and 
operated, not dominant in its field and employs, based on its industry, a certain number of 
persons as determined by the Director of the Division of Minority and Women’s Business 
Development, but not to exceed three hundred, taking into consideration factors which 
include, but are not limited to, Federal small business administration standards pursuant to 
13 CFR part 121 and any amendments thereto.  

 
15. “Women-Owned Business Enterprise” shall have the same meaning ascribed thereto by 

Article 15-A of the Executive Law as same may be amended., and shall include any business 
enterprise, including a sole proprietorship, partnership or corporation that is:  

 
a. At least fifty-one percent owned by one or more United States citizens or permanent 

resident aliens who are women, or, in the case of a publicly-owned business, at least 
fifty-one percent of the common stock or other voting interests of which is owned by 
United States citizens or permanent resident aliens who are women;  

b. An enterprise in which the women ownership is real, substantial and continuing;  
c. An enterprise in which the women ownership has, and exercises, the authority to control 

independently day-to-day business decisions;  
d. An enterprise authorized to do business in New York State, independently owned and 

operated, and not dominant in its field;  
e. An enterprise owned by an individual or individuals, whose ownership, control and 

operation are relied upon for certification, with a personal net worth that does not exceed 
three million five hundred thousand dollars, as adjusted annually on the first of January 
for inflation according to the consumer price index of the previous year; and  

f. An enterprise that is a Small Business.  
 
 

SECTION 3.0 COMPETITIVE PROCUREMENT METHODS 
   
3.1  All procurements of goods and services shall be made by the Authority on a Competitive Basis 

except as otherwise provided in this Policy.  The competitive methods used to make 
procurements shall include: 

 
A.  Centralized Contracts. Services, goods or materials may be obtained through contracts or other 

arrangements of the New York State Office of General Services or the United States General 
Services Administration or contracts or other arrangements of local government provided that 
the procurement complies with applicable procurement laws, regulations and guidelines for the 
use of such contracts. 

  
B.   Comparative Pricing. Solicitation and compilation of qualified potential contractor quotes and 

comparative analysis of the cost of each good, material or service required. 
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C.   Sealed Competitive Bid. Solicitation of sealed price bids by invitation and advertising for 
specified services (other than Professional Services), goods, materials, to be awarded to the 
lowest responsible bidder after the submission of a responsive bid.  

 
D.   Requests for Proposals. Solicitation of specific proposals for services and materials to 

determine the proposer’s understanding of identified financial, organizational, logistical and 
technical requirements.  Request for Proposals may also be used when there are problems 
detailing elements of performance including techniques and procedures as well as prices. Award 
of a Procurement Contract using this method is made on the basis of a formal evaluation of the 
qualifications of the proposers and the characteristics, quality and cost of such proposals. 

 
E.   Other Competitive Method. Any other competitive method of procurement that is consistent 

with the purposes of this Policy. 
 
3.2    For every contract awarded pursuant to sealed competitive bids, the Authority shall maintain 

procedures designed to ensure that the contract is awarded to the lowest responsible bidder 
submitting a bid that meets the specifications.  In determining responsibility, staff shall consider 
factors such as financial responsibility, reliability, skill, past performance by the contractor on 
Authority projects, judgment and integrity.  The written procedures shall further require, among 
other things, that: (i) to the extent required by law, there be separate specifications for major 
categories for work; (ii) all advertisements for sealed bids be published in the manner required 
by law and in such other publications as are appropriate to ensure reasonable competition; and 
(iii) the rationale for awarding the contract to other than the apparent low bidder be documented 
and retained in the procurement file.      

 
3.3   For every contract awarded pursuant to a request for proposal process, the Authority shall 

maintain procedures governing the solicitation, evaluation and selection of consultants and 
contractors designed to ensure that the contract is awarded to a responsible contractor 
evidencing proven experience with projects of the scope, magnitude and complexity of the type 
that are the subject of the contract and that the contractor has the ability to perform all work 
required in a professional and timely manner.  The written procedures shall require, among other 
things, that: (i) there be a written request for proposals setting forth the criteria and standards 
upon which the award is to be based;  (ii) the notice of request for proposals be published in the 
manner required by law and in such other publications as are appropriate to ensure reasonable 
competition; (iii) the rationale for awarding the contract be documented and retained in the 
procurement file; and (iv) any competitive negotiations with a proposer be in the best interests 
of the procurement and documented in the procurement file. 

 
3.4  The Authority shall, in addition to the procedures required above, maintain written procedures 

for any other method of competitive procurement to be used by the Authority.  These procedures 
shall, among other things: (i) identify the category of procurement to which the procedure 
relates; (ii) ensure reasonable competition given the cost and type of procurement; and (iii) 
require written documentation of the rationale for awarding the procurement. 

 
3.5  The Authority shall implement and maintain a procedure for reviewing inquiries from unsuccessful 

bidders and proposers.  Such process shall ensure that unsuccessful bidders and proposers are 
treated in a fair and equitable manner. 
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SECTION 4.0 NON-COMPETITIVE PROCUREMENT METHODS 
 
4.1  The Authority, subject to the provisions of Section 4.2 of this Policy, shall not be required to use 

a competitive method of procurement in the following instances: 
 

A. Emergency Purchase.  In the case of an emergency arising out of an accident or other 
unforeseen occurrence or condition whereby circumstances affecting property or other interests 
of the Authority, or the life, health or safety of persons require immediate action, the Executive 
Director or his or her designee may authorize the procurement on other than a competitive 
basis.  For each such procurement, there shall be a written record setting forth the basis for 
concluding that there was an emergency and the methods used to identify the selected 
contractor. 

  

B. Discretionary Purchases  - SB/MWBE/SDVOB.  In accordance with New York State 
Procurement Guidelines, the Executive Director, or designee, of the Authority may authorize 
the purchase of commodities or services from Small Business concerns, certified Minority or 
Women-Owned Business Enterprises, Service-Disabled Veteran-Owned Business 
Enterprises, or commodities or technology that are recycled or remanufactured, in an amount 
not exceeding the threshold established per State Finance Law §163-6two hundred thousand 
dollars ($200,000) without a formal competitive process. 

 

C. Discretionary Purchases – Small Purchases. The Authority may purchase commodities or 
services costing less than fifteen thousand dollars ($15,000), in the aggregate during the fiscal 
year, without requiring competitive quotations. 

 

D. Preferred Sources.  Goods or materials may be obtained from any provider which has been 
afforded Preferred Source status in accordance with Section 162 of the State Finance Law, such 
as the New York State Department of Correctional Services Division of Industries-Corcraft, 
Industries of the Blind of New York State, New York State Industries for the Disabled and New 
York State Office of Mental Health, which, by law, are exempt from competitive bidding or similar 
requirements.  
 

E. Single Source: A procurement in which, even though two or more firms can supply the required 
commodities or services, the  Executive Director, or designee, upon written findings setting forth 
the material and substantial reasons therefore, may award the contract to one offerer over the 
other.  For each such procurement, there shall be documented in the procurement record the 
circumstances leading to the selection of the vendor, including the alternatives considered, the 
rationale for selecting the specific vendor, and the basis upon which it determined the cost was 
reasonable (State Finance Law § 163(h)).  

 

F. Sole Source. A procurement in which only one offerer is capable of supplying the required 
commodities or services (State Finance Law § 163 (g)). The Executive Director, or designee, 
may authorize the award of a contract for that commodity or service on other than a competitive 
basis. A written record shall be made of the facts supporting such a sole source determination. 

 

G. Exempt Contracts. Other types of goods or services for which a competitive procurement 
process is impractical may be solicited on other than a competitive basis.  Such exempt contacts 
may include; services provided by legal monopolies, for example utilities.  Exempt Contracts 
require the approval of the Executive Director or his or her designee. 

 

 4.2    All procurements made pursuant to this Section shall be done in accordance with law and in 
furtherance of the purposes enumerated in Section 1.0 of this Policy.  In addition, even if 
procurements need not be made on a competitive basis under this Policy, the Authority will seek 
competition to the maximum extent practicable under the circumstances. 
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SECTION 5.0 MONETARY THRESHOLDS FOR PROCUREMENT METHODS 
 
 The table below represents the minimum procurement methods that must be utilized with the 
associated monetary thresholds for purchases, unless using a non-competitive procurement method 
per Section 4.1 

 
 

Estimated Amount of Purchase 
 

 
Procurement Method 

Discretionary Purchases – Small Purchase: 
aggregate purchase < $15,000 

Non – Competitive Procurement 
 

Medium Purchase: aggregate purchase: ≥$15,000 
and <$50,000 

Written Quote(s)  

Large Purchase:  aggregate ≥ $50,000.00 Formal Bid, Request for Proposals, Centralized 
Contract, Preferred Source 

 
 
SECTION 6.0 PUBLICATION REQUIREMENTS FOR PROCUREMENT METHODS  
 
6.1   The following publication requirements shall apply to solicitations for Procurement Contracts: 
  
A.  Methods of obtaining Bids and Proposals. The solicitation of bids, proposals or submissions 

of qualification data or offers for Procurement Contracts shall be made by the Authority in a 
manner determined by the Authority to be the most cost effective or providing reasonable 
competition. For Procurement Contracts that must be awarded on a Competitive Basis, the 
requirements may include advertisement in appropriate newspapers or trade journals and may 
also include direct mailings to firms considered qualified and such other outreach mechanisms 
as are consistent with this Policy, including the Minority and Women-Owned Business Enterprise 
and Service-Disabled Veteran-Owned Business Enterprise provisions herein. 

   
B.  New York State Contract Reporter – Contracts $50,000 or More. In the case of Procurement 

Contracts in the actual or estimated amount of fifty thousand dollars ($50,000) or more, the 
Authority will place a notice of all such opportunities in the New York State Contract Reporter.   
Procurement Contracts under $50,000 may be posted to New York State Contract Reporter if 
deemed beneficial to the Procurement.  

 
 The link to the NYS Contract Reporter is:  www.nyscr.org  
 
C.  Exemptions from Publication Requirement - The requirements above, relative to publications 

in the Contract Reporter, shall not apply to Procurement Contracts awarded pursuant to; 1) 
Centralized Contracts,  2) Emergency Contracts, 3) Exempt Contracts, 4) Preferred Sources, 5) 
Single Source, or 6) Sole Source.  

 
 
SECTION 7.0 REQUIREMENTS REGARDING THE SELECTION OF PROCUREMENT 
CONTRACTORS 
  
7.1   Contracts for Professional Services. The Authority shall award Contracts for Professional 

Services on a Competitive Basis unless the Procurement Contract is an Exempt Contract or is 
awarded using any of the non-competitive Source Selection Methods. Before entering into a 
Procurement Contract for Professional Services, the Authority should consider whether the 
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contemplated services are best provided by Authority staff or external consultants. Capacity, 
expertise and cost shall be considered in making the determination. In addition, the Authority 
shall assure that the award of such contract is made to a Procurement Contractor evidencing 
proven experience with projects of the scope, magnitude and complexity that are the subject of 
the contract and that such contractor has the ability to perform all work required in a professional 
and timely manner. The Authority shall also consider factors such as financial responsibility, 
reliability, skill, past performance on Authority projects, judgment and integrity. As part of the 
competitive process, the Authority shall: 

  
1. Solicit proposals from several firms known to be qualified in the area of the service to be 

provided;  
 

2. Evaluate those proposals received on the basis of the proposers’ qualifications and other 
appropriate factors recited in the Request for Proposals. Contract price and fee may be the 
subject of Competitive Negotiation;  

 
3. Document the deliberative processes by which Contractors providing Professional Services 

are selected;   
 

4. Maintain written procedures to be used in connection with Requests for Proposals and 
Competitive Negotiations that are consistent with this Policy and that contain provisions 
relating to the solicitation, evaluation and selection of service contractors to which 
Procurement Contracts for Professional Services are to be awarded.  
 

5. Document the deliberative process in which the Procurement Contractor was determined to 
be Responsive and Responsible.  Request contractors to submit completed New York State 
Vendor Responsibility Questionnaires.  
 

7.2   Contracts for Construction. The award of construction contracts by the Authority will require 
contracts to be awarded pursuant to Competitive Bids. The award of separate contracts for the 
major categories of work, i.e., general contracting; plumbing; electrical, and heating, ventilating, 
and air conditioning, may be required. The Authority shall select its construction contractors 
competitively unless the Procurement Contract is an Exempt Contract or is made using any of 
the following Source Selection Methods: Emergency Contract or Sole Source. In addition, all 
Public Works Contracts will require compliance by contractors and subcontractors with the 
provisions of the Labor Law requiring the payment of prevailing wage rates.  

 
 Any method of procurement employed for any construction contract shall assure that the work is 

done by qualified and experienced Contractors at the lowest price to the Authority. If a contract 
is awarded on a Competitive Basis, the Authority shall assure that the award of such contract is 
made to a Contractor evidencing proven experience with projects of the scope, magnitude and 
complexity that are the subject of the contract and that such contractor has the ability to perform 
all work required in a professional and timely manner. In addition, the Authority shall consider 
factors such as financial responsibility, reliability, skill, past performance on Authority projects, 
judgment and integrity.  

 
 The Authority shall document the deliberative process in which the Contractor was determined 

to be responsive and responsible, and shall request contractors to submit completed New York 
State Vendor Responsibility Questionnaires.  

 
 The Authority shall maintain written procedures that are consistent with this Policy concerning 

the solicitation, evaluation and selection of Contractors to which Procurement Contracts for 
construction services are to be awarded. These procedures shall also provide for, among other 
things, the promotion of Minority and Women-Owned Business Enterprises, Service-Disabled 
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Veteran-Owned Business Enterprises, New York State Business Enterprises, New York State 
Residents and Small Businesses.  

 
7.3   Procurement Contracts for Goods and Materials. The Authority shall award Procurement 

Contracts for goods, materials, fixtures, furnishings, equipment and service contracts such as 
maintenance services and waste disposal (other than for Professional Services and construction) 
on a Competitive Basis (including Competitive Bids) unless the Procurement Contract is an 
Exempt Contract or is made using one of the following Source Selection Methods: Centralized 
Contracts, Emergency Contracts, Preferred Source, Discretionary Purchases, Single Source or 
Sole Source.  
 

 The Authority shall maintain written procedures that are consistent with this Policy concerning 
the solicitation, evaluation and selection of vendors and suppliers to which Procurement 
Contracts for goods and materials shall be awarded. These procedures shall also provide for, 
among other things, the promotion of Minority and Women-Owned Business Enterprises, 
Service-Disabled Veteran-Owned Business Enterprises, New York State Business Enterprises, 
New York State Residents and Small Businesses.  
 

7.4 Standardization. Where the Authority has determined that it is in its best interests to standardize 
on a particular make, manufacturer, model or licensed product for the efficient operation of its 
business, the Board may resolve to standardize on the specified make, manufacturer, model or 
licensed product for purchase. In that event any competitive procurement will identify in the bid 
or proposal’s specifications the standardized items that must be provided by the vendor, or 
source. 

 
7.5   Bidder Debriefing. In the event that an unsuccessful bidder or proposer requests the Authority 

to review the award of a Contract, the Authority shall afford the unsuccessful bidder or proposer 
the opportunity to review its bid or proposal with the Authority and provide the unsuccessful 
bidder or proposer with the basis for decision and award of the Procurement Contract. In the 
process of reviewing the bid or proposal of an unsuccessful bidder or proposer the Authority shall 
treat each bidder or proposer in a fair and equitable manner.  

 
7.6   Promotion of Minority and Women-Owned Business Enterprises. It is the goal of the 

Authority to (a) promote and assist participation by Certified Minority and Women-Owned 
Business Enterprises in competition for Procurement Contracts and to (b) award a fair share of 
Procurement Contracts to Certified Minority and Women-Owned Business Enterprises. It is also 
the Authority’s goal to award contracts to those contractors who have evidenced compliance with 
the laws of the State of New York prohibiting discrimination in employment. The Authority 
recognizes that this goal may be achieved by awarding Procurement Contracts to those firms 
who have demonstrated that they do not discriminate in employment. Furthermore, if a 
Contractor utilizes a subcontractor(s) in the performance of any Procurement Contract, said 
Procurement Contract, where required pursuant to Article 15-A of the Executive Law, shall 
require the Contractor to act affirmatively to secure participation by Certified Minority and 
Women-Owned Business Enterprises in such subcontract and to report the nature and extent of 
such efforts to the Authority. All Procurement Contracts, where required, shall be in compliance 
with Article 15-A of the Executive Law, as same may be amended.  

 
A.   In furtherance of the above, and to promote the use of Certified Minority and Women-Owned 

Enterprises in Procurement Contracts, the Authority shall: 
 

1. Establish appropriate goals for participation of Minority and Women-Owned Business 
Enterprises in Procurement Contracts and for the utilization of Minority and Women-Owned 
Business Enterprises as subcontractors and suppliers by entities having Procurement 
Contracts with the Authority in accordance with Article 15-A of the Executive Law, as same 
may be amended.  
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2. Solicit offers from Minority and Women-Owned Business Enterprises known to have 

experience in the area of the goods or service to be provided on Procurement Contracts in 
accordance with Article 15-A of the Executive Law, as same may be amended. 

 
3.  Provide notice of any procurement to appropriate professional organizations that serve 

Minority and Women-Owned Business Enterprises so that members of these organizations 
are apprised of potential opportunities to contract with the Authority.  

 
4. Consult any list maintained by any State agency or department known to the Authority, 

including the Department of Economic Development, which identifies Minority and Women-
Owned Business Enterprises by area of expertise and shall contact appropriate Certified 
Minority and Women-Owned Business Enterprises listed therein to solicit their offers.  

 
5. Designate appropriate staff to oversee the Authority’s programs established to promote and 

assist: (i) participation by certified Minority or Women-owned Business Enterprises in the 
Authority’s procurement opportunities and facilitation of the award of procurement contracts 
to such enterprises; (ii) the utilization of certified Minority and Women-Owned Business 
Enterprises as subcontractors and suppliers by entities having procurement contracts with 
the Authority; and (iii) the utilization of partnerships, joint ventures or other similar 
arrangements between certified Minority and Women-Owned Business Enterprises and 
other entities having procurement contracts with the Authority. Such staff shall be familiar 
with the procurement of the types of construction, financial, legal or professional services 
utilized by the Authority either directly or through their designees participation in the 
procurement process.  
 

6.   Establish requirements to conduct procurements in a manner that will enable the Authority 
to achieve the maximum feasible portion of the goals established pursuant to subsection A.1 
above and that eliminates barriers to participation by Minority and Women-Owned Business 
Enterprises on Procurement Contracts.  

 
7.7 Promotion of Service-Disabled Veteran-Owned Business Enterprises.  It is the goal of the 

Authority to (a) promote and assist participation by Certified Service-Disabled Veteran-Owned 
Business Enterprises in competition for Procurement Contracts and to (b) award a fair share of 
Procurement Contracts to Certified Service-Disabled Veteran-Owned Business Enterprises.  All 
Procurement Contracts, where required, shall be in compliance with Article 17-B of the Executive 
Law, as same may be amended. 

 
A. In furtherance of the above, and to promote the use of Certified Service-Disabled Veteran-

Owned Business Enterprises in Procurement Contracts, the Authority shall: 
1. Establish appropriate goals for participation with Service-Disabled Veteran-

Owned Business Enterprises as subcontractors and suppliers by entities 
having Procurement Contracts with the Authority in accordance with Article 17-
B of the Executive Law, as same may be amended. 

2. Solicit offers from Service-Disabled Veteran-Owned Business Enterprises 
known to have experience in the area of goods or service to be provided on 
Procurement Contracts in accordance with Article 17-B of the Executive Law, 
as same may be amended. 

3. Provide notice of any procurement to appropriate professional organizations 
that serve Service-Disabled Veteran-Owned Business Enterprises so that 
members of these organizations are apprised of potential opportunities to 
contract with the Authority. 
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4. Consult any list maintained by any State agency or department known to the 
Authority, including the Office of General Services, which identifies Service-
Disabled Veteran-Owned Business Enterprises by area of expertise and shall  
contact appropriate Certified Service-Disabled Veteran-Owned Business 
Enterprises listed therein to solicit their offers. 

5. Designate appropriate staff to oversee the Authority’s programs established to 

promote and assist:  (1) participation by Service-Disabled Veteran-Owned 
Business Enterprises in the Authority’s procurement opportunities and 
facilitation of the award of procurement contracts to such enterprises; (2) the 
utilization of certified Service-Disabled Veteran-Owned Business Enterprises 
as subcontractors and suppliers by entities having procurement contracts with 
the Authority; and (3) the utilization of partnerships, joint ventures or other 
similar arrangements between certified Service-Disabled Veteran-Owned 
Business Enterprises and other entities having procurement contracts with the 
Authority.  Such staff shall be familiar with the procurement of the types of 
construction, financial, legal or professional services utilized by the Authority 
either directly or through their designees participation in the procurement 
process. 

6. Establish requirements to conduct procurements in a manner that will enable 
the Authority to achieve the maximum feasible portion of the goals established 
pursuant to subsection A.i above. 

 
7.8 Promotion of New York State Business Enterprises and New York State Residents. It is 

the goal of the Authority to promote the participation of New York State Business Enterprises 
and New York State Residents in Procurement Contracts. Accordingly, the following procedures 
shall apply: 

 
A.   The Authority shall collect and consult the specifications of New York State Business Enterprises 

in developing specifications for any Procurement Contract for the purchase of goods where 
possible, practicable, feasible and consistent with open bidding.  

   
B.  The Authority shall include in all bid documents provided to potential bidders a statement that 

information concerning the availability of New York State subcontractors and suppliers is 
available from the New York State Department of Economic Development and it is the policy of 
New York State to encourage the use of New York State subcontractors and suppliers.  

    
7.9 Approval and Annual Review of Certain Contracts. The Authority may enter into Procurement 

Contracts for Professional Services for periods of longer than one year in accordance with this 
Policy provided such contractors are presented to the Board of the Authority for approval and 
reviewed annually as part of the approval of the Annual Report on Procurement Contracts. Such 
Procurement Contracts may also be terminated by the Board of the Authority.  

 
7.10 Budget. The Authority Board of Directors shall approve budgets on an annual basis.  The 

Authority shall not enter into a Procurement Contracts where budgeted funds are not available.    
 
7.11 Limitations on Contracts with Former Officers and Employees. The Authority shall not enter 

into a Procurement Contract with a former Officer or employee of the Authority or any entity in 
which such Officer or employee has an interest (including a position of employment with such 
entity) unless there has been compliance with the applicable provisions of the Public Officers 
Law.  
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SECTION 8.0 STANDARD PROVISIONS FOR PROCUREMENT CONTRACTS 
  
8.1 Procurement Contracts for Professional Services. Procurement Contracts for Professional 

Services shall detail the scope of services to be performed and the time frame for performance, 
the monitoring or reviewing of that performance by Authority personnel and, where appropriate, 
any permitted use of Authority supplies, facilities or personnel. Such contracts shall also state 
the compensation for the services, the schedule of payment, the pre-conditions for receiving 
payment from the Authority, procedures for termination of the contract and any other provisions 
deemed necessary or appropriate for each particular Contract.  

 
8.2 All Procurement Contracts which require a formal competitive solicitation (Competitive Bid, 

Request for Proposal) under this Policy shall include the current Authority's "Standard Terms 
and Conditions" and “Standard Clauses for All Authority Contracts””Standard Terms, Conditions 
and Mandatory Clauses”. 

   
8.3 Compliance with State Finance Law §§ 139-j and 139-k (the Procurement Lobbying Law). 

In order to comply with the Procurement Lobbying Law, the Authority has established Policy and 
Procedures pertaining to contacts regarding Procurement Contracts. Consistent with the 
Procurement Lobbying Law and the Authority’s Policies and Procedures, the Authority shall 
designate one or more persons who may be contacted by Contractors regarding a given 
procurement and shall require disclosure from Contractors of persons or organizations 
designated, retained or employed to attempt to influence the procurement process. The Authority 
shall incorporate a summary of the Policy and Procedures in all solicitation of proposals, bid 
documents or specifications. Procurement Contracts must contain a certification by the 
Contractor that all information provided to the Authority with respect to the Procurement Lobbying 
Law is complete, true and accurate, and a provision authorizing termination of the Procurement 
Contract where it is found that the Contractor intentionally violated the Procurement Lobbying 
Law. The Authority shall consider as part of its determination of responsibility of a Contractor 
whether there has been past or present non-compliance with the Procurement Lobbying Law.  

 
8.4  Pursuant to Public Authorities Law (PAL) section 2879-a and Title 2 of New York Code of Rules 

and Regulation (NYCRR) Part 206, the Comptroller of the State of New York, at his or her 
discretion and upon notification to a public Authority, is authorized to review and approve such 
Authority’s contracts in excess of one million dollars ($1,000,000) which are awarded 
noncompetitively or which are to be paid in whole or part from monies appropriated by the State 
of New York.  The Comptroller of the State of New York has provided official notification to the 
Authority that such statutory authority is being exercised and that all contracts meeting the 
requirements specified in Public Authorities Law (PAL) section 2879-a and Title 2 of New York 
Code of Rules and Regulation (NYCRR) Part 206 shall be subject to prior approval by the 
Comptroller of the State of New York.   

 
SECTION 9.0 REPORT ON PROCUREMENT CONTRACTS  
 
9.1 Within ninety (90) days after the end of its fiscal year, the Authority shall prepare a report on 

Procurement Contracts pursuant to Public Authority Law 2879.  Such a report may be a part 
of any other annual report that the Authority is required to make, such as the Public 
Authorities Reporting Information System (PARIS) report.  The Authority Chief Financial 
OfficerComptroller and Compliance Officer are responsible for completing and submitting the 
PARIS report to the Office of the State Comptroller and the Authority Budget Office.  The 
report shall include: 

 
a. A copy of the Procurement Policy of the Development Authority of the North Country, 
b. An annual report on procurement contracts which is available to the public. 
c. An annual report explaining this Policy on Procurement Contracts and any amendments 

hereto. 
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d. Any other reports required by law. 
 
9.2 Availability to Public. Copies of the annual report on Procurement Contracts shall also be 

available to the public on the Authority’s website or upon reasonable request at the Authority’s 
main office.  

 
 
9.3  Pursuant to PAL 2879-a and NYCRR 206.3, the Authority is required to submit a report to the 

Office of the State Comptroller annually within 30 days prior to the end of its fiscal year.  The 
report will include a description of every eligible contract and eligible contract amendment which 
the Authority reasonably anticipates awarding in the following fiscal year.   This requirement 
relates specifically to Authority contracts in excess of one million dollars ($1,000,000) which are 
awarded noncompetitively or which are to be paid in whole or part from monies appropriated by 
the State of New York.      

 
  
SECTION 10.0 MISCELLANEOUS PROVISIONS 
 
10.1   Amendment of Policy. Any modification or amendment of this Policy may be made by a 

Supplemental Resolution adopted at any duly constituted meeting of the Board of the Authority; 
provided, however, that no such modification or amendment shall abrogate the rights and duties 
of existing Authority contracts, the terms of which were established pursuant to this Policy. 

  
10.2    No Recourse under this Policy. No provision contained solely in this Policy shall be the basis 

for any claim against any member, Officer or employee of the Authority or the Authority itself.  
 
10.3   Effect of Noncompliance of Policy.  Nothing contained solely in this Policy shall be deemed to 

alter, invalidate, modify, or impair the terms of any contract or agreement made or entered into 
in violation of, or not in compliance with, the provisions of this Policy. 

 
10.4 In furtherance of this Policy, the Board of the Authority shall annually review this Policy, and may 

amend same at its pleasure. 
 
10.5   The Authority shall utilize Executive Order No. 4, Establishing a State Green Procurement and 

Agency Sustainability Program, which directs state agencies, public authorities and public benefit 
corporations to green their procurements and implement sustainability initiatives.  

 
Revision/Review Approval Date: September 13, 2011 
Revision Date:  March 22, 2012; Resolution No. 2012-03-03 
Revision Date:  March 21, 2013: Resolution No. 2013-03-03 
Revision Date:  March 20, 2014: Resolution No. 2014-03-10 
Revision Date:  March 19, 2015; Resolution No. 2015-03-32 
Revision Date:  March 31, 2016; Resolution No. 2016-03-39 
Revision Date:  March 23, 2017; Resolution No. 2017-03-27 
Revision Date:  March 28, 2018; Resolution No. 2018-03-33 
Revision Date: February 28, 2019; Resolution No. 2019-02-02 
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APPROVING DISPOSITION OF REAL PROPERTY POLICY 
 

 Whereas, the Development Authority of the North Country operates according to 
Board policies and administrative guidelines as may be amended from time to time, and 
 

 Whereas, Public Authorities Law requires that the Disposition of Real Property 
Policy of the Development Authority of the North Country be reviewed and approved 
annually, and 
 

 Whereas, the Disposition of Real Property Policy of the Development Authority of 
the  North Country is posted on the Development Authority’s website, and  
 

 Whereas, executive management has reviewed and recommends approval of the 
Disposition of Real Property Policy as amended. 
 

 Now, therefore, be it 
 

 RESOLVED, that the Development Authority of the North Country does 
hereby approve the Disposition of Real Property Policy, attached hereto and 
incorporated in this Resolution.   
 

Board Resolution No. 2020-05-51 
May 28, 2020 
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Development Authority of the North Country 
Governance Policies 
 

Subject:  Disposition of Real Property Policy 
Adopted:  May 28, 2020 
Resolution:  2020-05-51 

 

 

 

ADOPTED PURSUANT TO SECTION 2896 OF THE PUBLIC AUTHORITIES LAW 

 

 

SECTION 1.  DEFINITIONS 

 

 A. "Contracting officer" shall mean the officer or employee of the Development   

  Authority of the North Country (hereinafter, the "Authority") who shall be 

  appointed by resolution to be responsible for the disposition of property. The designated  

  Contracting Officer for the Authority is the Chief Financial OfficerComptroller. 

 B. "Dispose" or "disposal" shall mean transfer of title or any other beneficial interest 

  in personal or real property in accordance with section 2897 of the Public Authorities  

  Law. 

C. "Property" shall mean personal property in excess of five thousand dollars ($5,000) in 

value, and real property, and any addition or other interest in such property, to the extent 

that such interest may be conveyed to another person for any purpose, excluding an 

interest securing a loan or other financial obligation of another party. 

 

SECTION 2.  DUTIES 

 

 A. The Authority shall: 

1. maintain adequate inventory controls and accountability systems for all property 

owned by the Authority and under its control; 

2. periodically inventory such property to determine which property shall be 

   disposed of; 

3. produce a written report of such in accordance with subsection B herewith; and 

4. transfer or dispose of such property as promptly and practicably as possible in 

accordance with Section 3 below. 

 

 B. The Authority shall: 

1. publish, not less frequently than annually, a report listing all real property owned 

in fee by the Authority. Such report shall consist of a list and full description of 

all real and personal property disposed of during such period. The report shall 

contain the price received by the Authority and the name of the purchaser for all 

such property sold by the Authority during such period; and 

2. such report shall be published on the Public Authorities Reporting Information 

System (PARIS) within 90 days from the end of the fiscal year.   
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SECTION 3. TRANSFER OR DISPOSITION OF PROPERTY 

 

 A. Supervision and Direction. Except as otherwise provided herein, the duly appointed  

  contracting officer (the "Contracting Officer") shall have supervision and direction  

  over the disposition and sale of property of the Authority. The Authority shall have  

  the right to dispose of its property for any valid corporate purpose. 

 B. Custody and Control. The custody and control of Authority property, pending its   

  disposition, and the disposal of such property, shall be performed by the Authority or  

  by the Commissioner of General Services when so authorized under this section. 

 C. Method of Disposition. Unless otherwise permitted, the Authority shall dispose of  

  property for not less than its fair market value by sale, exchange, or transfer, for cash,  

  credit, or other property, with or without warranty, and upon such other terms and  

  conditions as the Authority and/or Contracting Officer deems proper. The Authority  

  may execute such documents for the transfer of title or other interest in property and  

  take such other action as it deems necessary or proper to dispose of such property   

  under the provisions of this section. Provided, however, except in compliance with all  

  applicable law, no disposition of real property, any interest in real property, or any  

  other property which because of its unique nature is not subject to fair market pricing  

  shall be made unless an appraisal of the value of such property has been made by an  

  independent appraiser and included in the record of the transaction. 

 

Should the Authority deem the property to have no market value, but another government 

entity would have use for the property, for example teaching purposes, the Authority 

would declare a surplus and sell the property for $1.00.   

 

 D. Sales by the Commissioner of General Services (the "Commissioner"). When the 

Authority shall have deemed that transfer of property by the Commissioner will be 

advantageous to the State of New York, the Authority may enter into an agreement with 

the Commissioner who may dispose of property of the Authority under terms and 

conditions agreed to by the Authority and the Commissioner.  In disposing of any such 

property, the Commissioner shall be bound by the terms hereof and references to the 

Contracting Officer shall be deemed to refer to such Commissioner. 

 E. Validity of Deed, Bill of Sale, Lease, or Other Instrument.  A deed, bill of sale, 

  lease, or other instrument executed by or on behalf of the Authority, purporting to  

  transfer title or any other interest in property of the Authority in accordance herewith  

  shall be conclusive evidence of compliance with the provisions of these guidelines  

  and all applicable law insofar as concerns title or other interest of any bona fide   

  grantee or transferee who has given valuable consideration for such title or other   

  interest and has not received actual or constructive notice of lack of such compliance  

  prior to the closing. 

 F. Bids for Disposal; Advertising; Procedure; Disposal by Negotiation; Explanatory 

  Statement. 

 

1. Except as permitted by all applicable law, all disposals or contracts for disposal of 

 property made or authorized by the Authority shall be made after publicly 

 advertising for bids except as provided in subsection (3) of this Section F. 
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  2. Whenever public advertising for bids is required under subsection (1) of this  

   Section F: 

 

    a. the advertisement for bids shall be made at such time prior to the  

     disposal or contract, through such methods, and on such terms and  

     conditions as shall permit full and free competition consistent with  

     the value and nature of the property proposed for disposition; 

    b. all bids shall be publicly disclosed at the time and place stated in  

     the advertisement; and 

    c. the award shall be made with reasonable promptness by notice to  

     the responsible bidder whose bid, conforming to the invitation for  

     bids, will be most advantageous to the Authority, price and other  

     factors  considered; provided, that all bids may be rejected at the  

     Authority's discretion. 

 

  3. Disposals and contracts for disposal of property may be negotiated or made by  

   public auction without regard to subsections (1) and (2) of this Section F but  

   subject to obtaining such competition as is feasible under the circumstances,  

   if: 

 

    a. the personal property involved is of a nature and quantity   

     which, if disposed of under subsections (1) and (2) of this   

     Section F, would adversely affect the state or local market for  

     such property, and the estimated fair market value of such   

     property and other satisfactory terms of disposal can be   

     obtained by negotiation; 

    b. the fair market value of the property does not exceed fifteen  

     thousand dollars; 

    c. bid prices after advertising therefore are not reasonable, either  

     as to all or some part of the property, or have not been   

     independently arrived at in open competition; 

    d. the disposal will be to the state or any political subdivision, and  

     the estimated fair market value of the property and other   

     satisfactory terms of disposal are obtained by negotiation; 

    e. the disposal is for an amount less than the estimated fair market  

     value of the property, the terms of such disposal are obtained  

     by public auction or negotiation, the disposal of the property is  

     intended to further the public health, safety or welfare or an  

     economic development interest of the Authority, the state or a  

     political subdivision (to include but not limited to, the prevention  

     or remediation of a substantial threat to public health or safety, the  

     creation or retention of a substantial number of job opportunities,  

     or the creation or retention of a substantial source of revenues, or  

     where the authority's enabling legislation permits or other   

     economic development initiatives), the purpose and the terms of  

     such disposal are documented in writing and approved by   

     resolution of the board of the Authority; or     

   

    f. such action is otherwise authorized by law. 
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  4. A. An explanatory statement shall be prepared of the circumstances of 

    each disposal by negotiation of: 

 

    1. any personal property which has an estimated fair market value in  

     excess of fifteen thousand dollars; 

    2. any real property that has an estimated fair market value in excess  

     of one hundred thousand dollars, except that any real property  

     disposed of by lease or exchange shall only be subject to clauses  

     (3) through (5) of this subparagraph; 

    3. any real property disposed of by lease for a term of five years or  

     less, if the estimated fair annual rent is in excess of one hundred  

     thousand dollars for any of such years; 

    4. any real property disposed of by lease for a term of more than five  

     years, if the total estimated rent over the term of the lease is in  

     excess of one hundred thousand dollars; or 

    5. any real property or real and related personal property disposed of  

     by exchange, regardless of value, or any property any part of the  

     consideration for which is real property. 

 

B. Each such statement shall be transmitted to the persons entitled to receive 

 copies of the report required under all applicable law not less than ninety 

 (90) days in advance of such disposal, and a copy thereof shall be 

 preserved in the files of the Authority making such disposal. 

 

 

The Guidelines are subject to modification and amendment at the discretion of the Authority board and 

shall be filed annually with all local and state agencies as required under all applicable law. 

 

 

 
Revision/Review Approval Date:  April 10, 2007 
Revision/Review Approval Date:  March 27, 2008 
Revision/Review Approval Date:  March 13, 2009 
Revision/Review Approval Date:  May 26, 2011 
Revision Date:  March 22, 2012; Resolution No. 2012-03-02 
Revision Date:  March 21, 2013; Resolution No. 2013-03-02 
Revision Date:  March 20, 2014; Resolution No. 2014-03-09 
Revision Date:  March 19, 2015; Resolution No. 2015-03-31 
Revision Date:  March 31, 2016; Resolution No. 2016-03-38 
Revision Date:  March 23, 2017; Resolution No. 2017-03-28 
Revision Date:  March 28, 2018; Resolution No. 2018-03-34 
Revision Date:  February 28, 2019; Resolution No. 2019-02-03 
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AUTHORIZING DEPOSITORY ACCOUNT RESOLUTIONS 
AND CHECK SIGNING AUTHORIZATION 

 

 Whereas, it is necessary to designate signatories for appropriate Development 
Authority of the North Country bank accounts, and 
 
 Whereas, it is desirable to provide for electronic transfer of the Development 
Authority of the North Country funds by appropriate Authority representatives. 
 
 Now, therefore be it 
 
 RESOLVED, that the Chairman, Treasurer, Executive Director, Chief 
Financial Officer, and Deputy Comptroller be named as authorized signatories on 
Authority bank accounts and that all documents required as evidence of this 
authority be executed by the appropriate Authority Officers/personnel. Further, 
Mary Allyn Baeslack of Benefits Services Group shall be named as an additional 
signatory on the Authority’s Health Reimbursement Account (HRA) and Section 
125 Plan Bank Account, and further be it  
 
 RESOLVED, that the Accountant I and Accounting Associate be designated 
authorized representatives for the purpose of initiating electronic transfers of 
Authority funds, when authorized by the designated Authority Officers/personnel, 
and that all documents required as evidence of such authority be executed by 
Authority Officers/personnel. 
 
 

Board Resolution No. 2020-05-52 
May 28, 2020 

77



 

GIS HOSTING AGREEMENT 
VILLAGE OF MASSENA 

 
Whereas, The Development Authority of the North Country has an existing GIS 

Hosting Agreement with the Village of Massena that expires on May 31, 2020, and  
 
Whereas the Village of Massena will execute a new five year term agreement with 

the Authority to continue GIS hosting services, and 
 
Whereas, the Authority’s Board passed Resolution No. 2013-05-01 establishing 

a fee structure for GIS hosting and authorizing the Executive Director to negotiate terms 
and execute such agreements with existing and potential GIS hosting customers.  

 
Now, therefore, be it 
 
RESOLVED, that the Development Authority of the North Country does 

hereby authorize the Executive Director to enter into a GIS hosting agreement in 
accordance with the terms of the contract listed in Table 1 and Table 2 below.  

 
Table 1 – GIS Hosting Contract 

 
Table 2 – Annual Fees for “In Service Area” GIS Hosting Contracts 

Year Period 
Annual Hosting Fee 

“Small” 
Annual Hosting Fee 

“Large” 

1 6/1/20 – 5/31/21 $775 $1,495 

2 6/1/21 – 5/31/22 $825 $1,595 

3 6/1/22 – 5/31/23 $825 $1,595 

4 6/1/23 – 5/31/24 $875 $1,695 

5 6/1/24 – 5/31/25 $875 $1,695 

 

Name Start Date End Date Total Contract Fee 

Village of Massena 6/1/2020 5/31/2025 $8,075 

Board Resolution No. 2020-05-53 
May 28, 2020 
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GIS WEB-BASED HOSTING AGREEMENT 
 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 
& 

VILLAGE OF MASSENA 
 
 

This Agreement entered into this _____ day of __________________ 20___, by 
and between: 
 
VILLAGE OF MASSENA, a municipal corporation of the State of New York 
having an office building and principal place of business located at 60 Main 
Street, Massena, NY 13662, herein after referred to as "Village",  
  

And 
 
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit 
corporation organized and existing under the laws of the State of New York, having 
an office and principal place of business located at 317 Washington Street, 
Watertown, New York 13601, hereinafter referred to as "Authority". 

 
Recitals 

 
1. In August of 2014, the Village partnered with the City of Ogdensburg, 

the Towns of Alexandria, Lisbon, Louisville, and Massena; and the 
Villages of Alexandria Bay, Hammond, and Waddington, to develop a 
geographic information system (GIS) for water and wastewater 
infrastructure. This project, known as the St. Lawrence Seaway 
Regional GIS Project, was funded by a grant from the New York State 
Archives and entailed records conversion, database development and 
web-based interface development. The Village’s original GIS Hosting 
agreement period was July 1, 2015 through May 31, 2020.  
 

2. The purpose of this agreement is to provide provisions for the Village to 
renew the GIS hosting and maintenance services for 5 years.          
 

3. The Village Board, at its duly convened meeting held on 
_________________, 20___, selected the Authority to provide these 
services.  A copy of this resolution has been attached as Exhibit A. 
 

4. This Agreement is authorized under Section 2704(17) of the Public 
Authorities Law. 
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Agreement 

 
In consideration of the mutual covenants herein contained, the parties agree to the 
following Articles:  
 

Article I  Definitions 
Article II  Scope of Services  
Article III Terms 
Article IV Compensation 
Article V Termination 
Article VI Insurance and Liability 
Article VII Miscellaneous 

 
ARTICLE I - Definitions 

 
Section 101.  Defined Terms.  As used or referred to in this Agreement, unless a 
different meaning clearly appears from the context: 
 
1) “GIS,” Geographic Information System used to store, display, and query 

spatial information.   
 

2) “IMA,” Internet Mapping Application, the Authority’s web-based GIS which 
serves as the platform for providing GIS hosting services 
 

3) “Hosting Services,” refers to the act of the Authority storing and providing 
access to spatial data via the IMA.  
 

4) “Datasets,” refers to spatial data in formats that are compatible with the 
Authority’s GIS, including shapefile and geodatabase.  
 

5) “Data Maintenance,” refers to Authority activities related to: A) editing 
existing customer data on the IMA, or B) adding new customer data to the 
IMA. 
 

6) “Database Checkouts,” refers to Authority activities related to copying out 
the database features for a customer so the features and/or attributes can 
be edited/updated and returned to the Authority.    
 

 
ARTICLE II - Scope of Services 

 
Section 201. Base Services.  The Authority will provide the Village with the 
following base services at the term and rates outlined in Sections 301 and 401.  
The scope of base services is outlined below:   
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1) The Authority agrees to provide the Village with Hosting Services and access 
to the IMA via a password-protected account through the Internet 24 hours/day, 
7 days/week, with the exception of planned interruptions for system 
maintenance and unplanned interruptions in service beyond the Authority’s 
control.  The Authority will endeavor to provide as much advance notice of 
scheduled interruptions as reasonably possible, and not less than 48 hours. In 
the event of unscheduled interruptions, the Authority will use its best efforts to 
restore services as soon as reasonably possible under all the circumstances 
then existing. 

 
2) The Village will provide Datasets to the Authority in a format compatible with 

the IMA (shapefile or geodatabase).  
 

3) The Village will be responsible for obtaining and maintaining any computer 
equipment (hardware, software, etc.) and high-speed Internet connection to 
access Hosting Services.  

 
4) The Village agrees not to use the IMA to upload, post, submit, e-mail or transmit 

any content that infringes on any patent, trademark, trade secret, or copyright.  
In no event will the Village hold liable the Authority for any damages, loss of 
profits, or other losses for the use or misuse of the IMA.  
 

5) The Village understands that Hosting Services are provided “as is” with no 
warranties of any kind.   
 

6) All the Village Datasets hosted on the IMA will remain the property of the 
Village. The Village Datasets are defined as those that the Village develops, on 
its own or through contract.  In the event that this Agreement is not renewed, 
the Authority will provide the Village with all the Village Datasets in electronic 
format within not more than 15 days.   
 

7) The Authority will provide Hosting Services for Datasets other than those 
currently existing (referred to hereafter as “Other Datasets”). Other Datasets 
must be developed by the Authority (under Section 202, Additional Services), 
the Village, or a third party.  Other Datasets not developed by the Authority 
must be provided by the Village in “shapefile” or “geodatabase” format.     
 

8) Base services provided by the Authority shall include: twenty-four hours of staff 
time per year for Customer updates and Database Checkouts; staff time to 
annually update base map data including parcel data as supplied by the 
County, road data, orthoimagery, etc.; and phone support for technical 
questions concerning the IMA during regular business hours.  

 
Section 202. Additional Services.  Any other tasks that are not included in the 
scope of base services described above, such as additional Data Maintenance, or 
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developing new datasets, all as requested of the Authority by the Village will be 
reimbursed as described in Section 402.   

 
 

ARTICLE III – TERMS 
 

Section 301. Term.  The term of this Agreement shall be five (5) years beginning 
on June 1, 2020, and ending May 31, 2025, provided that the Village and/or the 
Authority shall have the right to terminate this agreement as specified in Section 
501.   

ARTICLE IV – Compensation  
 
Section 401.  Compensation.  For base services outlined in Section 201, the 
Authority shall annually invoice the Village for base services on June 1st in 
advance. For Additional Services outlined in Section 202, the Authority shall 
invoice the Village on a monthly basis after services are rendered.  For all services 
rendered under Sections 201 and 202, the Village will have 30 days to submit 
payment after receiving an invoice.  The annual cost for base services is outlined 
in Table 1 below.   
 

TABLE 1 – ANNUAL COST OF BASE SERVICES BY YEAR 
 

Year Period Hosting Fee 
1 6/1/20 – 5/31/21 $1,495 
2 6/1/21 – 5/31/22 $1,595 
3 6/1/22 – 5/31/23 $1,595 
4 6/1/23 – 5/31/24 $1,695 
5 6/1/24 – 5/31/25 $1,695 

 
Section 402.  Additional Services.  The Village shall pay the Authority for Additional 
Services at the labor hour burdened rate for the specific job classification 
performing the services (see Table 2). Rates will be reviewed and may be adjusted 
on an annual basis consistent with the Authority’s fiscal year (April 1st of the 
present year to March 31st of the following year) to account for cost of living 
adjustments. Mileage to the worksite will be reimbursed at the current Federal 
Mileage Rate. The Village will provide the reasonable support services of its staff 
as appropriate to assist in implementing Additional Services.   
 
TABLE 2 – AUTHORITY STAFF CHARGE OUT RATES FISCAL YEAR ENDING 2021 

 

Employee Wage Rate Standard Overtime 

Engineering Director $132 NA 
Assistant Director of Engineering $85 NA 

Controls Engineer $85 NA 
Project Engineer $85 NA 
GIS Specialist $55 NA 

Administrative Associate $62 $76 
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ARTICLE V - Termination 
 
Section 501.  Termination.  The Village and/or Authority may terminate this 
Agreement with or without cause upon 90 days prior written notice, provided 
however, that the Village shall pay the Authority all costs incurred by the Authority 
to the date of termination.  

ARTICLE VI – Insurance/Liability 
 
The Authority shall carry general public liability insurance in the customary 
amounts and coverages maintained on its general operations, and shall name the 
Village as additional insured on the liability policy. The Village shall carry general 
liability insurance in the customary amounts and coverages maintained on its 
general operations, and shall name the Authority as additional insured on the 
liability policy.  
 
The Village will at all times indemnify and save harmless the Authority against all 
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, 
damage or injury to persons or property resulting in any manner from the operation 
of this Agreement.   

 
The Authority will at all times indemnify and save harmless the Village against all 
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, 
damage or injury to persons or property resulting in any manner from the 
intentional or negligent actions or omissions of the Authority, its officers, 
employees or agents in connection with the operation of this Agreement. 

 
The Authority shall use reasonable diligence to provide the services herein 
required, but shall not be liable to The Village for damages, breach of contract, or 
otherwise, for failure, suspension, diminution, or other variations of service 
occasioned by any cause beyond the control of the Authority. The Village will not 
be liable in the event of a breach beyond their control. Such causes may include, 
but are not restricted to, acts of God or of the public enemy, acts of the Government 
in its sovereign or contractual capacity, fires, floods, epidemics, riots, strikes, civil 
disturbance, quarantine, restrictions, or inability to obtain equipment or supplies. 

ARTICLE VII – Miscellaneous 
 

All accounts, reports and other records generated by the Authority or required 
under this Agreement, in the performance hereof, shall be open to inspection and 
audit at all reasonable times by the Village.  Such records shall be retained by the 
Authority for a minimum of seven (7) years following the expiration or earlier 
termination of this Agreement or an extended agreement. 
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The parties acknowledge that the Authority has undertaken and may undertake 
various projects unrelated to web-based hosting. It is the intent of the parties that 
this Agreement, the service provided hereunder and all payments, accounts 
receivable and equipment resulting from or required by such service shall be 
separate from and independent of all unrelated projects and activities of the 
Authority.  The Village shall have no right to, or claim upon, the assets, insurance 
proceeds or income of the Authority other than those associated with the 
performance of this Agreement, in satisfaction of any claim by the Village arising 
hereunder.  A similar restrictive clause is contained and will be provided in all 
service agreements made by the Authority with others. 

 
The Authority is an independent contractor with respect to the Village, and this 
Agreement does not create, and shall not be construed as creating, any 
relationship of principal and agent, landlord and tenant, or employer and employee. 

 
No waiver by the Village or Authority of any breach of any term, covenant or 
condition contained in this Agreement shall operate as a waiver of such term, 
covenant or condition itself, or of any subsequent breach thereof. 

 
This Agreement shall be construed and enforced in accordance with the laws of 
the State of New York.  If any provision of this Agreement shall, to any extent, be 
held invalid or unenforceable, the remainder of this Agreement shall not be 
affected thereby and shall continue to be valid and enforceable to the fullest extent 
permitted by law. 

 
This Agreement contains the entire agreement of the parties and may be modified 
or amended only by the written mutual agreement of the parties. 

 
All notices required or permitted to be given under this Agreement shall be in 
writing and shall be made at the addresses indicated above. The notice or 
correspondence shall be effective when actually received by the party to which it 
is directed, whether transmitted by mail, courier, facsimile or personal delivery.  
 
All of the above is established by the signatures of the authorized representatives 
of the parties set forth below. 
 
 
 
DEVELOPMENT AUTHORITY                              VILLAGE OF MASSENA 
OF THE NORTH COUNTRY  
 
By:____________________ By:______________________ 
  
 James W. Wright      Timmy J. Currier 
 Executive Director       Village Mayor 
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ACKNOWLEDGEMENTS 
 

STATE OF NEW YORK    ) 
     )  ss: 
COUNTY OF ST. LAWRENCE ) 

 

 On this ____ day of ______________, 20__, before me personally came 
Timmy J. Currier, who being duly sworn, did dispose and says that he resides in 
Massena, New York; that he is the Mayor of the Village described herein, and 
which executed the foregoing instrument; and that he signed his name thereto by 
order of the Village of Massena. 
                                              

 ____________________________ 
    NOTARY PUBLIC 
 

 
 
STATE OF NEW YORK  ) 
               )  ss: 
COUNTY OF JEFFERSON ) 
 

 On this ____ day of ______________, 20__, before me personally came 
James W. Wright, who being duly sworn, did dispose and says that he resides in 
Watertown, New York; that he is the Executive Director of the Development 
Authority of the North Country, the Authority described herein, and which 
executed the foregoing instrument; and that he signed his name thereto by order 
of said Authority. 

 
 
____________________________ 

    NOTARY PUBLIC 
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Board Resolution No. 2020-05-54 
May 28, 2020 

 

TECHNICAL SERVICES AGREEMENT 
TOWN OF CHAMPION 

ASSET MANAGEMENT PLAN 
 

Whereas, pursuant to Resolution No. 2017-12-126, the Development Authority 
of the North Country (Authority) and the Town of Champion (Town) entered into an 
Agreement dated November 1, 2017 to provide Operation and Maintenance Services 
for the Towns Water Districts 1 & 3 facilities, and 

 
Whereas, pursuant to Resolution No. 2017-12-127, the Development Authority 

of the North Country (Authority) and the Town of Champion (Town) entered into an 
Agreement dated November 1, 2017 to provide Operation and Maintenance Services 
for the Towns Water Districts 2, 4 & 5 facilities, and 

 
Whereas, pursuant to Resolution No. 2018-08-107, the Authority and the Town 

entered into an agreement dated September 1, 2018 to provide Operation and 
Maintenance Services for the Towns Sewer District No. 2 facilities, and 

 
Whereas, the Town requested services from the Authority to conduct an 

inventory of the water and wastewater infrastructure located in the Towns Sewer District 
2 and Water Districts 1 – 5; and to develop a plan for the Town to manage these assets, 
and 
 

Whereas, the total cost to deliver these services shall not exceed $8,000. 
 

 Now, therefore, be it 
 

RESOLVED, that the Technical Services Agreement, by and between the 
Authority and the Town of Champion, is hereby approved.  The Executive Director 
is hereby authorized and directed to execute said Agreement Amendment. 
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DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 

TECHNICAL SERVICES AGREEMENT FOR   

ASSET MANAGEMENT PLAN 

 

WITH THE  

 
TOWN OF CHAMPION 

 

This Agreement entered into this ______ day of ___________ 2020, by and between: 

 

TOWN OF CHAMPION, a New York municipal corporation with offices at 10 North 

Broad Street, West Carthage, New York 13619, herein after referred to as “Town”,  
  

And 
 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit corporation 

organized and existing under the laws of the State of New York, having an office and 

principal place of business located at 317 Washington Street, Watertown, New York 

13601, hereinafter referred to as "Authority". 

 

Recitals 
  

A. The Town has requested technical services from the Authority to conduct an 

inventory of water and wastewater infrastructure; and to develop a plan for 

the Town to manage these assets.  At its board meeting held on ________ ___, 

2020. The board selected the Authority to assist the Town with this task. A copy 

of this Resolution has been attached as Exhibit A.  

 

B. The Authority previously developed Geographic Information System (GIS) 

datasets for water and wastewater collection systems under a separate 

agreement with the Town.  Additionally, the Authority currently provides web-

based GIS hosting services for the Town and provides Operation and 

Maintenance Services to the Town under an agreement dated September 1, 

2018 for Sewer District 2 and November 1, 2017 for Water Districts 1-5. 

 
C. This Agreement is authorized under Section 2704(17) of the Public Authorities 

Law. 

 

Agreement 

 

In consideration of the mutual covenants herein contained, the parties agree as 

follows: 

 

1. The scope of services that will be performed by the Authority in Phase 1 consists 

of three tasks: 1) Research and data acquisition; 2) Plan development; and 3) 

Presentation of results. A description of each of these tasks follows. 

 

1.1 Research and Data Acquisition 
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The Authority will review existing asset inventories and capital plan, and 

visit the Town’s facilities to prepare a comprehensive asset inventory of 

all water and wastewater assets. 

 

1.2 Plan Development 

 

The information gathered will be utilized to develop a written asset 

inventory.  The inventory will include a description of pertinent 

information about the asset, an estimate of the replacement value of 

the asset, the estimated life of the asset, the remaining life of the asset, 

and the projected year of replacement. For mechanical equipment, 

the asset’s identification number/serial number, and make and model 

information will be captured (if available).  Insurance schedules will be 

utilized to assign replacement values for buildings. The information 

captured in the asset inventory is intended to provide the Town with the 

data necessary for capital and reserve planning. 

 

1.3 Presentation/Review 

 

The Authority will review the results of the asset inventory with the 

Authority’s operations staff to ensure the data captured is accurate.  

The inventory will be incorporated into a written Asset Management 

Plan. Copies of the bound report will be provided to the Town along with 

a CD containing the Asset Inventory in Excel format, the Asset 

Management Plan in Word format, and copies of any maps developed 

as part of the inventory. 

 

2. The Town shall pay the Authority for such services at the labor hour burdened 

rate for the specific job classification performing the services as indicated in 

Table 1; provided, however, that the total cost of such services shall not 

exceed $8,000.  The Authority shall bill monthly upon invoices properly itemized 

and supported, and payment thereof shall be made by the Town within 30 

days of receipt of each invoice.   

 

TABLE 1 

Employee Wage Rate Standard Overtime 

Engineering Director $132 NA 

Assistant Director of 

Engineering 
$85 NA 

Controls Engineer $85 NA 

Project Engineer $85 NA 

GIS Specialist $55 NA 

Administrative Associate $62 $76 

 

 

3. The Town shall provide the reasonable support services of its attorney, Clerk 

and other staff as appropriate to assist in implementing the project. 
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4. The Authority shall carry general public liability insurance in the customary 

amounts and coverages maintained on its general operations, and shall name 

the Town as additional insured on the liability policy.   

 

5. The Town shall carry general liability insurance in the customary amounts and 

coverages maintained on its general operations, and shall name the Authority 

as additional insured on the liability policy.    

 

6. The Town will at all times indemnify and save harmless the Authority against all 

liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, 

damage or injury to persons or property resulting in any manner from the willful 

malfeasance or negligent acts or omissions of the Town, its agents or 

employees pertaining to the activities to be carried out pursuant to the 

obligations of this Agreement. The Authority will at all times indemnify and save 

harmless the Town against all liabilities, judgments, costs, damages, expenses 

and attorney’s fees for loss, damage or injury to persons or property resulting in 

any manner from the willful malfeasance or negligent acts or omissions of the 

Authority, its agents or employees pertaining to the activities to be carried out 

pursuant to the obligations of this Agreement.  

 

7. The Authority shall use reasonable diligence to provide the services herein 

required, but shall not be liable to the Town for damages, breach of contract, 

or otherwise, for failure, suspension, diminution, or other variations of service 

occasioned by any cause beyond the control of the Authority. The Town will 

not be liable in the event of a breach beyond their control. Such causes may 

include, but are not restricted to, acts of God or of the public enemy, acts of 

the Government in its sovereign or contractual capacity, fires, floods, 

epidemics, riots, strikes, civil disturbance, quarantine, restrictions, or inability to 

obtain equipment or supplies. 

 

8. All accounts, reports and other records generated by the Authority or required 

under this Agreement, in the performance hereof, shall be open to inspection 

and audit at all reasonable times by the Town.  Such records shall be retained 

by the Authority for a minimum of seven years following the expiration or earlier 

termination of this Agreement or an extended agreement. 

 

9. The parties acknowledge that the Authority has undertaken and may 

undertake various projects unrelated to this Agreement.  It is the intent of the 

parties that this Agreement, the service provided hereunder and all payments, 

accounts receivable and equipment resulting from or required by such service 

shall be separate from and independent of all unrelated projects and activities 

of the Authority.  The Town shall have no right to, or claim upon, the assets, 

insurance proceeds or income of the Authority other than those associated 

with the performance of this Agreement, in satisfaction of any claim by the 

Town arising hereunder.  A similar restrictive clause is contained and will be 

provided in all service agreements made by the Authority with others. 

 

10. The Authority is an independent contractor with the Town and this Agreement 

does not create and shall not be construed as creating a relationship of 

principal and agent, landlord and tenant, or employer and employee. 
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11. No waiver by Town or Authority of any breach of any term, covenant or 

condition contained in this Agreement shall operate as a waiver of such term, 

covenant or condition itself, or of any subsequent breach thereof. 

 

12. This Agreement shall be construed and enforced in accordance with the laws 

of the State of New York.  If any provision of this Agreement shall, to any extent, 

be held invalid or unenforceable, the remainder of this Agreement shall not be 

affected thereby and shall continue to be valid and enforceable to the fullest 

extent permitted by law. 

 

13. This Agreement contains the entire agreement of the parties and may be 

modified or amended only by the written mutual agreement of the parties. 

 

14. All notices required or permitted to be given under this Agreement shall be in 

writing and shall be deemed to have been duly given if sent by certified or 

registered mail, return receipt requested, postage prepaid.   

 

All of the above is established by the signatures of the authorized representatives of 

the parties. 

 
TOWN OF CHAMPION DEVELOPMENT AUTHORITY 
    OF THE NORTH COUNTRY 
  
By:______________________ By:_______________________ 
    Bruce Ferguson  Name:____________________  
    Town Supervisor  Executive Director  

 
 
 
ACKNOWLEDGEMENTS 
 
 
STATE OF NEW YORK ) 
    )  ss: 
COUNTY OF JEFFERSON ) 
 
 On this ____ day of _________________, before me personally came Bruce 
Ferguson, who being duly sworn, did dispose and says that he resides in the Town of 
Champion, New York; that he is authorized to sign this Agreement on behalf of the Town 
Board described herein, and which executed the foregoing instrument; and that he signed his 
name thereto by order of said Board. 
 
 
    _______________________________ 
    NOTARY PUBLIC 
 
 
 
STATE OF NEW YORK ) 
    )  ss: 
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COUNTY OF JEFFERSON ) 
 
 On this ____ day of _________________, before me personally came ____________ 
____________, who being duly sworn, did dispose and says that he resides in 
__________________, New York; that he is the Executive Director of the Development 
Authority of the North Country, the Authority described herein, and which executed the 
foregoing instrument; and that he signed his name thereto by order of said Authority. 
 
 
    _______________________________ 
    NOTARY PUBLIC 
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Board Resolution No. 2020-05-55 
May 28, 2020 

 

TECHNICAL SERVICES AGREEMENT AMENDMENT 1 
VILLAGE OF HEUVELTON 

WATER SYSTEM IMPROVEMENT PROJECT 
 

Whereas, pursuant to Resolution No. 2017-02-04, the Development Authority of 
the North Country (Authority) and the Village of Heuvelton (Village) entered into an 
Agreement dated January 11, 2017 to provide Technical Services to perform Design 
Phase, Construction Administration Phase, and Project Startup services for the Village’s 
Water System Improvement Project for an amount not to exceed $25,000, and 

 
Whereas, pursuant to Resolution No. 2017-02-05, the Authority and the Village 

entered into an agreement dated January 11, 2017 to provide Supervisory Control and 
Data Acquisition (SCADA) Services in conjunction with their Water System 
Improvement Project, and 

 
Whereas, the Village was awarded a NYS Water Infrastructure Improvement Act 

(WIIA) Grant in the amount of $2,079,600, and the Authority’s assistance has been 
requested to administer this grant, and 
 

WHEREAS, the award of the WIIA grant will allow the Village to award Contract 3 
Bid Alternate D in the amount of $1,424,920 to complete distribution system 
improvements extending substantial completion to November 2020, and 

 
Whereas, the extended project schedule and additional grant administration will 

result in additional expenses of $15,000, bringing the not to exceed amount of the 
contract to $40,000. 

 
Now, therefore, be it 

 
RESOLVED, that the Technical Services Agreement Amendment No. 1, by 

and between the Authority and the Village of Heuvelton, is hereby approved.  The 
Executive Director is hereby authorized and directed to execute said Agreement 
Amendment. 
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AMENDMENT I

DEVETOPMENT AUTHORITY OT THE NORTH COUNTRY
TECHNICAT SERVICES AGREEMENT FOR
WATER SYSTEM IMPROVMENT PROJECT

WITH THE

VIttAGE OT HEUVETTON

Whereos, the Development Authority of the North Country (Authority) ond the
Villoge of Heuvelton (Villoge) entered into on Agreement doted Jonuory 1 1,

2017 to perform Design Phose, Construction Administrotion Phose, ond Project
Stortup services for the Villoge's Woter System lmprovement Project for on
omount not to exceed $25,000. These services ore detoiled in Section l.A to
l.C of the originol ogreement, ond

WHEREAS, in December 2019 the Villoge wos oworded o NYS Woter
lnfrostructure lmprovement Act (WllA) gront in the omount of $2,079,600 for the
project, ond the Authority's ossistonce hos been requested to odminister this
gront, ond

WHEREAS, the oword of the WllA gront will qllow the Villoge to oword Controct
3 Bid Alternote D in the omount of $1,424,92O lo complete distribution system
improvements extending substontiol completion to November 2020, ond

WHEREAS, the extended project schedule ond odditionol gront odministrotion
will result in odditionol expenses of $15,000.

NOW THEREFORE, the Authority ond the Villoge ogrees to omend the omount
of the ogreement to $40,000.

The return of one signed copy of this Amendment, together with the formol
resolution of opprovql, constitutes occeptonce of this Amendment ond sholl
be written outhorizotion for the Authority to proceed with controct services up
to the omount ogreed upon.

DEVETOPMENT AUTHORITY
OF THE NORTH COUNTRY

Dote: i te 'Jtto

Borboro Loshuo
Moyor

Dote:

Executive Director

Page 1 of 1

By:
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TECHNICAL SERVICES AGREEMENT AMENDMENT NO. 3 
VILLAGE OF MALONE  

PUBLIC WORKS FACILITY 
 

Whereas, pursuant to Resolution No. 2018-06-83, the Development Authority of 
the North Country (Authority) and the Village of Malone (Village) entered into an 
Agreement dated June 25, 2018 for an amount not to exceed $12,000 to provide  
Technical Assistance and Project Management tasks which included project coordination, 
development of a request for proposal and retention of an architectural firm, reporting on 
project status, and assisting the Village with the development of funding strategy and 
completion of funding applications; and 
 

Whereas, pursuant to Resolution No. 2019-02-10, the Authority entered into 
Amendment 1 dated February 25, 2019 as the ongoing feasibility study was initially 
scheduled to be substantially complete by December 21, 2018 and the completion date 
was extended  to  March 31st, 2019, resulting in additional expenses of $5,000, bringing 
the not to exceed amount of the contract to $17,000, and 

 
Whereas, pursuant to Resolution No. 2020-02-07, the Authority entered into 

Amendment 2 dated January 21, 2020 as the Village Board requested additional services 
from the Authority to proceed with a new alternative project design to be located at the 
Wastewater Treatment Plant property located on Lane Street, resulting in additional 
expenses of $3,500, bringing the not to exceed amount of the contract to $20,500, and 

 
Whereas, the Village Board has requested additional services from the Authority 

for services to include grant administration, maintaining project budgets, submittal of 
disbursement requests, compiling and submitting MWBE reports, and coordination 
between all involved parties through the current estimated project completion of June 30, 
2022. These requested services will increase the Authority’s level of effort resulting in 
additional expenses of $39,500, bringing the not to exceed amount of the contract to 
$60,000.  

 
Now, therefore, be it 
 
RESOLVED, that the Technical Services Agreement Amendment No. 3, by 

and between the Authority and the Village of Malone, is hereby approved. The 
Executive Director is hereby authorized and directed to execute said Agreement 
Amendment. 

 

Board Resolution No. 2020-05-56 
May 28, 2020 
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AMENDMENT 3 

 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 

TECHNICAL SERVICES AGREEMENT  

PUBLIC WORKS PROJECT 

 

WITH THE  

 

VILLAGE OF MALONE 

 

WHEREAS, the Development Authority of the North Country (Authority) and the 

Village of Malone (Village) entered into an Agreement dated June 25, 2018 for 

an amount not to exceed $12,000 to provide Phase 1 tasks to include: project 

coordination, development of a request for proposal and retention of an 

architectural firm, report on project status, and assisting the Village with the 

development of funding strategy and completion of funding applications; and 

 

WHEREAS, the project delays, and additional requested services increased the 

Authority’s level of effort resulting in additional expenses of $5,000 in 

accordance with Amendment No. 1 approved on February 25, 2019, and 

 

WHEREAS, the continued project delays, and additional requested services  

increased the Authority’s level of effort resulting in additional expenses of 

$3,500 in accordance with Amendment No. 2, approved January 21, 2020, 

and 

 

WHEREAS, the Phase 2 services listed in the original Agreement dated June 25, 

2018 to include grant administration, maintaining project budgets, submittal of 

disbursement requests, compiling and submitting MWBE reports, and 

coordination between involved parties through the current estimated project 

completion of June 30, 2022 for design, bidding and construction phase of this 

project will result in additional expenses of $39,500 in accordance with 

Amendment No. 3. 

 

NOW, THEREFORE, the Authority and the Village agree to amend the amount of 

the agreement to $60,000. 

 

The return of one signed copy of this Amendment, together with the formal 

resolution of approval, constitutes acceptance of this Amendment and shall be 

written authorization for the Authority to proceed with contract services up to 

the amount agreed upon. 
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DEVELOPMENT AUTHORITY 

OF THE NORTH COUNTRY 

 

By: _________________________     Date:  _______________________ 

  

 Executive Director 

 

VILLAGE OF MALONE   

 

By: _________________________ Date:  _______________________    

Andrea Dumas      

Mayor       
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TECHNICAL SERVICES AGREEMENT AMENDMENT NO. 1 
TOWN OF PARISH  

JOINT WATER SYSTEM PROJECT 
 

Whereas, pursuant to Resolution No. 2020-02-10, the Development Authority of 
the North Country (Authority) and the Town of Parish (Town) entered into an Agreement 
dated February 20, 2020 for an amount not to exceed $15,000 to preform services related 
to a new water system and development of a request for proposal and facilitation of 
selection process for an engineer to complete design and construction of a new Town 
Water System, and 
 

Whereas, the Town requested the Authority to provide additional monthly 
reporting, and 

 
Whereas, these additional requested services will increase the Authority’s level of 

effort resulting in additional expenses of $2,500, bringing the not to exceed amount of the 
contract to $17,500. 

 
Now, therefore, be it 

 
RESOLVED, that the Technical Services Agreement Amendment No. 1, by 

and between the Authority and the Town of Parish, is hereby approved. The 
Executive Director is hereby authorized and directed to execute said Agreement 
Amendment. 

Board Resolution No. 2020-05-57 
May 28, 2020 
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 SCADA SERVICES AGREEMENT 
ROUTE 3 BOARD OF COMMISSIONERS 

PUMP STATION RTU UPGRADES 
 

 Whereas, pursuant to Resolution No. 2019-12-128 the Development Authority of 
the North Country continues to provide Operation, Maintenance and Administrative 
services for the Route 3 Sewer Facilities as it has since the inception of the Route 3 Board 
of Commissioners, and   
 
 Whereas, pursuant to Resolution No. 2018-02-17 the Development Authority of 
the North Country upgraded Remote Terminal Units (RTUs) in 12 Route 3 pump stations 
funded via a Dormitory Authority of the State of New York (DASNY) State and Municipal 
Facilities (SAM) grant awarded to the Town of Champion, and 
  
 Whereas, the Board has requested additional SCADA services from the Authority 
to upgrade the RTUs and power supplies in pump stations LPS4 and LPS5, and 
 
 Whereas, the Agreement is for an amount not to exceed $17,000. 
 
 Now, therefore be it 

 
RESOLVED, that the standard SCADA Services Agreement, by and between 

the Authority and the Route 3 Board of Commissioners, for a total not to exceed 
contract amount of $17,000, is hereby approved. The Executive Director is hereby 
authorized and directed to execute said Agreement.  

Board Resolution No. 2020-05-58 
May 28, 2020 
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DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 
SCADA SERVICES AGREEMENT 

FOR ROUTE 3 PUMP STATION RTU UPGRADES 

WITH THE  

ROUTE 3 SEWER FACILITIES BOARD OF COMMISSIONERS 

TOWN OF CHAMPION 
TOWN OF LERAY 

TOWN OF PAMELIA 
TOWN OF RUTLAND 

VILLAGE OF BLACK RIVER 
 

This Agreement entered into this _____ day of __________ 2020, by and between: 
 
BOARD OF COMMISSIONERS FOR THE ROUTE 3 SEWER FACILITIES (“Board” or 
“Board of Commissioners”), as authorized under an Inter-Municipal Agreement dated 
May 15, 2003 between the Town of Champion, the Town of LeRay, the Town of 
Pamelia, the Town of Rutland, the Village of Black River,  
  

And 
 
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit 
corporation organized and existing under the laws of the State of New York, having an 
office and principal place of business located at 317 Washington Street, Watertown, 
New York 13601, hereinafter referred to as "Authority". 
 

Recitals 
 

A. The Authority has provided Operation, Maintenance and Administration services 
for the Route 3 Sewer Facilities since its inception. In 2019 the Authority 
upgraded Remote Terminal Units (RTU) and power supplies in the 12 oldest 
pump stations utilizing a Dormitory Authority of the State of New York (DASNY) 
State and Municipal Facilities (SAM) grant awarded to the Town of Champion. 
 

B. At its meeting held on December 9, 2019, the Board approved its annual budget 
which included $17,000 to upgrade the RTUs and power supplies in 2 additional 
pump stations. 

 
C. The Board has requested SCADA services from the Authority to upgrade the 

RTUs and power supplies in 2 pump stations. At its Board meeting held on 
______________, 2020, the Board selected the Authority to provide these 
services. A copy of the Resolution approving this agreement has been 
attached as Exhibit A. 
 

D. This Agreement is authorized under Section 2704(17) of the Public Authorities 
Law. 
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Agreement 
 

In consideration of the mutual covenants herein contained, the parties agree as follows: 
 
1. The Scope of Services to be performed by the Authority consists of purchase, 

installation, and programming of SCADA equipment and software as follows:  
 

 Purchase, install, and integrate a new Bristol ControlWave Micro RTU and 
power supply into the existing Control Panel located at each pump station 
listed in Table 1.  
 

 Provide technical services, control engineering, and programming to convert 
the existing ACCOL based RTU program to IEC 61131 structured text 
programming required of the new RTUs and integrate the new RTUs with the 
Authorities SCADA system. 

 

TABLE 1 – PUMP STATIONS TO BE UPGRADED 

Location Original Installation Year 

LeRay PS4 2004 

LeRay PS5 2004 

 
2. The Board shall pay the Authority for such services at the labor hour burdened 

rate for the specific job classification performing the services (see Table 3) and 
for direct expenses such as mileage and postage; provided, however, that the 
total cost of such services shall not exceed $17,000 as outlined in Table 2.  This 
agreement will terminate when the scope of services is completed or at which 
time the Board elects to discontinue services.  The Authority shall bill monthly 
upon invoices properly itemized and supported, and payment thereof shall be 
made by the Board within 30 days of receipt.  

TABLE 2 – NOT TO EXCEED (NTE) COSTS FOR BASE SERVICES 

Service 
Cost per 

Pump 
Station 

Quantity NTE Amount 

Purchase, install, and integrate new Bristol 
ControlWave Micro RTU and power supply for each 
pump station. 

$4,500 2 $9,000 

Technical services, control engineering and 
programming to convert existing ACCOL based 
RTU program to IEC 61131 structured text 
programming. Integrate the new RTUs with the 
Authorities SCADA system. 

$4,000 2 $8,000 

TOTAL       $17,000 
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TABLE 3 

AUTHORITY STAFF BILLING RATES FOR FISCAL YEAR ENDING 2021 

Employee Wage Rate Standard Overtime 

Engineering Director $132 NA 
Assistant Director of 

Engineering 
$85 NA 

Controls Engineer II $85 NA 
Project Engineer $85 NA 
GIS Specialist $55 $69 

Administrative Associate $62 $76 
 

 
3. The Board shall provide the reasonable support services of its staff as 

appropriate to assist in implementing the project and shall assign a person as 
point of contact with the Authority. 
 

4. The Authority shall carry general public liability insurance in the customary 
amounts and coverages maintained on its general operations, and shall name 
the Board as additional insured on the liability policy.   
 

5. The Board shall carry general liability insurance in the customary amounts and 
coverages maintained on its general operations, and shall name the Authority as 
additional insured on the liability policy.    
 

6. The Board will at all times indemnify and save harmless the Authority against all 
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, 
damage or injury to persons or property resulting in any manner related to this 
Agreement, resulting in any manner from its negligent actions or inactions related 
to the Board’s obligations under this agreement.   
 

7. The Authority will at all times indemnify and save harmless the Board against all 
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, 
damage or injury to persons or property resulting in any manner from its 
negligent actions or inactions related to the Authority’s obligations under this 
Agreement.  
 

8. The Authority shall use reasonable diligence to provide the services herein 
required, but shall not be liable to the Board for damages, breach of contract, or 
otherwise, for failure, suspension, diminution, or other variations of service 
occasioned by any cause beyond the control of the Authority. The Board will not 
be liable in the event of a breach beyond their control. Such causes may include, 
but are not restricted to, acts of God or of the public enemy, acts of the 
Government in its sovereign or contractual capacity, fires, floods, epidemics, 
riots, strikes, civil disturbance, quarantine, restrictions, or inability to obtain 
equipment or supplies. 
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9. All accounts, reports and other records generated by the Authority or required 

under this Agreement, in the performance hereof, shall be open to inspection and 
audit at all reasonable times by the Board.  Such records shall be retained by the 
Authority for a minimum of seven years following the expiration or earlier 
termination of this Agreement or an extended agreement. 
 

10. The parties acknowledge that the Authority has undertaken and may undertake 
various unrelated projects.  It is the intent of the parties that this Agreement, the 
service provided hereunder and all payments, accounts receivable and 
equipment resulting from or required by such service shall be separate from and 
independent of all unrelated projects and activities of the Authority.  The Board 
shall have no right to, or claim upon, the assets, insurance proceeds or income of 
the Authority other than those associated with the performance of this 
Agreement, in satisfaction of any claim by the Board arising hereunder.  A similar 
restrictive clause is contained and will be provided in all service agreements 
made by the Authority with others. 
 

11. The Authority is an independent contractor with the Board and this Agreement 
does not create and shall not be construed as creating a relationship of principal 
and agent, landlord and tenant, or employer and employee. 
  

12. No waiver by Board or Authority of any breach of any term, covenant or condition 
contained in this Agreement shall operate as a waiver of such term, covenant or 
condition itself, or of any subsequent breach thereof. 
 

13. This Agreement shall be construed and enforced in accordance with the laws of 
the State of New York.  If any provision of this Agreement shall, to any extent, be 
held invalid or unenforceable, the remainder of this Agreement shall not be 
affected thereby and shall continue to be valid and enforceable to the fullest 
extent permitted by law. 
 

14. This Agreement contains the entire agreement of the parties and may be 
modified or amended only by the written mutual agreement of the parties.  All 
notices required or permitted to be given under this Agreement shall be in writing 
and shall be deemed to have been duly given if sent by certified or registered 
mail, return receipt requested, postage prepaid.   
 

15. The Board and/or Authority may terminate this Agreement with or without cause 
upon 30 days prior written notice, provided however, that the Board shall pay the 
Authority all costs incurred by the Authority to the date of termination. 
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All of the above is established by the signatures of the authorized representatives of the 
parties set forth below. 
 
ROUTE 3 SEWER BOARD DEVELOPMENT AUTHORITY 
    OF THE NORTH COUNTRY 
  
By:______________________ By:_______________________ 
    Ronald C. Taylor    
    Chairperson of the Board  Executive Director 

 
 
 
ACKNOWLEDGEMENTS 
 
 
STATE OF NEW YORK  ) 
     )  ss: 
COUNTY OF JEFFERSON ) 
 
 On this ____ day of _________________, before me personally came RONALD 
C. TAYLOR, who being duly sworn, did dispose and says that he resides in the Town of 
LeRay, New York; that he is authorized to sign this Agreement on behalf of the Board 
described herein, and which executed the foregoing instrument; and that he signed his 
name thereto by order of said Board. 
 
 
    _______________________________ 
    NOTARY PUBLIC 
 
 
 
STATE OF NEW YORK  ) 
     )  ss: 
COUNTY OF JEFFERSON ) 
 
 On this ____ day of _________________, before me personally came 
______________________, who being duly sworn, did dispose and says that he 
resides in Watertown, New York; that he is the Executive Director of the Development 
Authority of the North Country, the Authority described herein, and which executed the 
foregoing instrument; and that he signed his name thereto by order of said Authority. 
 
 
    _______________________________ 
    NOTARY PUBLIC 
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 SCADA SERVICES AGREEMENT 
TOWN OF LERAY 

WATER IMPROVEMENTS PROJECT 
 

 Whereas, pursuant to Resolution No. 2017-10-111 the Development Authority of 
the North Country continues to provide Operation & Maintenance services for the Town’s 
Water and Sewer districts, and   
 
 Whereas, pursuant to Resolutions No. 2018-08-95, No. 2017-05-46, No. 2015-
06-51, No. 2013-12-07 and No. 2013-08-08 the Development Authority of the North 
Country has provided SCADA Services to the Town for various capital upgrade projects, 
and 
  
 Whereas, the Town has requested additional SCADA services from the Authority 
to provide a Control Panel and Integration Services for a new water tower that is being 
constructed as part of the LeRay II Water Improvements Project, and 
 
 Whereas, the Agreement is for an amount not to exceed $23,500. 
 
 Now, therefore, be it  

 
RESOLVED, that the standard SCADA Services Agreement, by and between 

the Authority and the Town of LeRay, for a total not to exceed contract amount of 
$23,500, is hereby approved. The Executive Director is hereby authorized and 
directed to execute said Agreement.  

Board Resolution No. 2020-05-59 
May 28, 2020 
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SCADA SERVICES AGREEMENT 
 

TOWN OF LERAY – LERAY II WATER IMPROVEMENTS PROJECT 
 
 

This Agreement entered into this ____ day of _______________  2020, by and 
between: 
 
TOWN OF LERAY, a municipal corporation of the State of New York having an office 
building and principal place of business located at 8650 LeRay Street, Evans Mills, 
New York 13637, herein after referred to as “Town”, 

 
And 

 
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit 
corporation organized and existing under the laws of the State of New York, having an 
office and principal place of business located at 317 Washington Street, Watertown, 
New York 13601, hereinafter referred to as “Authority”. 
 

Recitals 
 

A. The Town is undertaking the LeRay II Water Improvements Project, which 
among other things includes the construction of a new Water Storage Tank at 
the 5 Corners Road/RT 283 intersection. 

 
B. The Town is desirous of receiving Supervisory Control and Data Acquisition 

(SCADA) services for their water project.  The Town, at its Board meeting held 
on ____________________, 2020 selected the Authority to provide SCADA 
services.  A Resolution from the Town’s board, selecting the Authority to 
provide these services and authorizing this agreement, is attached as 
Exhibit A. 

 
C. This Agreement is authorized under Section 2704 (17) of the Public Authorities 

Law. 
 

Agreement 
 

In consideration of the mutual covenants herein contained, the parties agree as 
follows: 
 

1. The Scope of Services to be performed by the Authority consists of purchase, 
installation, and programming of SCADA equipment and software as follows: 

 
A. Purchase and construct Control Panel to include Remote Terminal Unit 

(RTU), tank level display panel meter, power supply, battery backup and 
radio.  Mounting of panel at the site and installation of conduit and wiring 
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to the panel will be done by others.  The Authority will terminate wires 
inside the panel to the RTU. 

 
B. Provide technical services, control engineering, and SCADA 

programming to program and verify operation of the Tank Control Panel 
as defined by BCA Architects and Engineers Project Manuals. 

 
C. Purchase omni antenna, antenna cable and tank level pressure 

transducer.  Installation of antenna at top of tank and weatherproofing, 
routing and securing of antenna cable between antenna and Control 
Panel will be done by others.  Installation of pressure transducer in 
standpipe and installation of heat tape and insulation around pressure 
transducer will be done by others. 

 
D. Provide technical services, control engineering, and SCADA 

programming to integrate the Tank Control Panel with the Town’s 
Master Well Controller at ‘A’ Site and into the Authority’s telemetry 
system. This will include providing the operator with the option of which 
tank to operate from (RT342 Tank or Five Corners Tank). 

 
2. The Town shall pay the Authority for such services at the labor hour burdened 

rate for the specific job classification performing the services (see Table 2) and 
for direct expenses such as mileage and postage; provided, however, that the 
total cost of such services shall not exceed $23,500 as outlined in Table 1.  
This agreement will terminate when the scope of services is completed or at 
which time the Town elects to discontinue services.  The Authority shall bill 
monthly upon invoices properly itemized and supported, and payment thereof 
shall be made by the Town within 30 days of receipt. 

TABLE 1 

NOT TO EXCEED (NTE) COSTS FOR BASE SERVICES 

Service 
Budgetary 

Cost 

Design, purchase parts, and construction of RTU Control 
Panel to include ControlWave Express RTU, tank level 
display meter, power supplies, battery backup and radio. 

$10,500 

Technical services, control engineering and programming 
to program and verify operation of the Tank Control Panel 
as defined by BCA Architects and Engineers Project 
Manuals. 

$4,500 

Purchase omni antenna, antenna cable and tank level 
pressure transducer for installation by others. 

$2,500 

Technical services, control engineering and programming $6,000 
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TABLE 2 
AUTHORITY STAFF BILLING RATES FOR FISCAL YEAR ENDING 2021 

Employee Wage Rate Standard Overtime 

Engineering Director $132 NA 
Assistant Director of 

Engineering 
$85 NA 

Controls Engineer II $85 NA 
Project Engineer $85 NA 
GIS Specialist $55 $69 

Administrative Associate $62 $76 
 
3. The Town shall provide the reasonable support services of its staff as 

appropriate to assist in implementing the project and shall assign a person 
as point of contact with the Authority. 
 

4. The Authority shall carry general public liability insurance in the customary 
amounts and coverages maintained on its general operations, and shall 
name the Town as additional insured on the liability policy.   
 

5. The Town shall carry general liability insurance in the customary amounts 
and coverages maintained on its general operations, and shall name the 
Authority as additional insured on the liability policy.    
 

6. The Town will at all times indemnify and save harmless the Authority 
against all liabilities, judgments, costs, damages, expenses and attorney’s 
fees for loss, damage or injury to persons or property resulting in any 
manner related to this Agreement, resulting in any manner from its 
negligent actions or inactions related to the Town’s obligations under this 
agreement.   
 

7. The Authority will at all times indemnify and save harmless the Town 
against all liabilities, judgments, costs, damages, expenses and attorney’s 
fees for loss, damage or injury to persons or property resulting in any 
manner from its negligent actions or inactions related to the Authority’s 
obligations under this Agreement.  
 

8. The Authority shall use reasonable diligence to provide the services herein 
required, but shall not be liable to the Town for damages, breach of 

to  integrate the Tank Control Panel with the Town’s 
Master Well Controller at ‘A’ Site and into the Authority’s 
telemetry system. 

TOTAL     $23,500 
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contract, or otherwise, for failure, suspension, diminution, or other 
variations of service occasioned by any cause beyond the control of the 
Authority. The Town will not be liable in the event of a breach beyond their 
control. Such causes may include, but are not restricted to, acts of God or 
of the public enemy, acts of the Government in its sovereign or contractual 
capacity, fires, floods, epidemics, riots, strikes, civil disturbance, quarantine, 
restrictions, or inability to obtain equipment or supplies. 
 

9. All accounts, reports and other records generated by the Authority or 
required under this Agreement, in the performance hereof, shall be open to 
inspection and audit at all reasonable times by the Town.  Such records 
shall be retained by the Authority for a minimum of seven years following 
the expiration or earlier termination of this Agreement or an extended 
agreement. 
 

10. The parties acknowledge that the Authority has undertaken and may 
undertake various unrelated projects.  It is the intent of the parties that this 
Agreement, the service provided hereunder and all payments, accounts 
receivable and equipment resulting from or required by such service shall 
be separate from and independent of all unrelated projects and activities of 
the Authority.  The Town shall have no right to, or claim upon, the assets, 
insurance proceeds or income of the Authority other than those associated 
with the performance of this Agreement, in satisfaction of any claim by the 
Town arising hereunder.  A similar restrictive clause is contained and will be 
provided in all service agreements made by the Authority with others. 
 

11. The Authority is an independent contractor with the Town and this 
Agreement does not create and shall not be construed as creating a 
relationship of principal and agent, landlord and tenant, or employer and 
employee. 
 

12. No waiver by Town or Authority of any breach of any term, covenant or 
condition contained in this Agreement shall operate as a waiver of such 
term, covenant or condition itself, or of any subsequent breach thereof. 
 

13. This Agreement shall be construed and enforced in accordance with the 
laws of the State of New York.  If any provision of this Agreement shall, to 
any extent, be held invalid or unenforceable, the remainder of this 
Agreement shall not be affected thereby and shall continue to be valid and 
enforceable to the fullest extent permitted by law. 

 
14. This Agreement contains the entire agreement of the parties and may be 

modified or amended only by the written mutual agreement of the parties.  
All notices required or permitted to be given under this Agreement shall be 
in writing and shall be deemed to have been duly given if sent by certified 
or registered mail, return receipt requested, postage prepaid. 
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15. The Town and/or Authority may terminate this Agreement with or without 

cause upon 30 days prior written notice, provided however, that the Town 
shall pay the Authority all costs incurred by the Authority to the date of 
termination. 
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All of the above is established by the signatures of the authorized representatives of 
the parties. 

 

TOWN OF LERAY DEVELOPMENT AUTHORITY 
  OF THE NORTH COUNTRY  
 
By:____________________ By:______________________ 
 Ronald C. Taylor    
 Town Supervisor  Executive Director 
 
 
ACKNOWLEDGEMENTS 
 
 
STATE OF NEW YORK  ) 
     )  ss: 
COUNTY OF JEFFERSON ) 
 
 On this ____ day of _________________, before me personally came 
RONALD C. TAYLOR, who being duly sworn, did dispose and says that he resides in 
the Town of LeRay, New York; that he is the Supervisor of the Town described herein, 
and which executed the foregoing instrument; and that he signed his name thereto by 
order of said Board. 
 
         
    ______________________________ 
    NOTARY PUBLIC 
 
 
 
 
STATE OF NEW YORK  ) 
     )  ss: 
COUNTY OF JEFFERSON ) 
 
 On this ____ day of _________________, before me personally came 
________________________, who being duly sworn, did dispose and says that he 
resides in ________________, New York; that he is the Executive Director of the 
Development Authority of the North Country, the Authority described herein, and 
which executed the foregoing instrument; and that he signed his name thereto by 
order of said Authority. 
 
 
    ______________________________ 
    NOTARY PUBLIC 

123



Board Resolution No. 2020-05-60 
May 28, 2020 

 

 

 

 

ANNUAL REPORT 
CREEK WOOD HOUSING DEVELOPMENT FUND COMPANY, INC. 

WAIVING THE ANNUAL MEETING 
APPOINTING DIRECTORS 

 

 Whereas, the Development Authority of the North Country is the Sole Member of 
the Creek Wood Housing Development Fund Company, Inc. (the “HDFC”), and 
 
 Whereas, the tax return of the HDFC was completed and submitted to the 
Internal Revenue Service as required, and 
 
 Whereas, the Authority has received an Annual Report of the operations for the 
HDFC for the last fiscal year (the “Annual Report”), and 
 

Whereas, the HDFC replaced James Wright as a director with Carl E. Farone Jr. 
as a director effective May 21, 2020, and 
 
 Whereas, no other business would be conducted at the annual meeting of the 
HDFC. 
 

Now, therefore be it 
 

RESOLVED, the Development Authority of the North Country, as Sole 
Member of the HDFC, accepts the Annual Report, and further be it 

 
RESOLVED, that the Annual Meeting of the HDFC is hereby waived by 

written consent, and further be it 
 
RESOLVED, that the existing directors of the HDFC effective May 28, 2020 

shall continue in office until the next Annual Meeting. 
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Creek Wood Housing Development Fund Company 
 

Annual Report 
 

May 28, 2020 
 
 
As of May 5, 2020 there were 94 of 96 units occupied (3% vacancy rate).  The 

project converted to permanent financing on February 14, 2014.  The Authority lent $3.4 
million to the project.  The tax returns for the HDFC were submitted in 2019. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 
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Board Resolution No. 2020-05-61 
May 28, 2020 

 

 

 
ANNUAL REPORT  

CREEK WOOD II HOUSING DEVELOPMENT FUND COMPANY, INC. 
WAIVING THE ANNUAL MEETING 

APPOINTING DIRECTORS 
 

 Whereas, the Development Authority of the North Country is the Sole Member of 
the Creek Wood II Housing Development Fund Company, Inc. (the “HDFC”), and 
 
 Whereas, the tax return of the HDFC was completed and submitted to the 
Internal Revenue Service, as required, and 
 
 Whereas, the Authority has received an Annual Report of the operations for the 
HDFC for the last fiscal year (the “Annual Report”), and 
 
 Whereas, the HDFC replaced James Wright as a director with Carl E. Farone Jr. 
as a director effective May 21, 2020, and 
 
 Whereas, no other business would be conducted at the Annual Meeting of the 
HDFC. 
 

Now, therefore be it 
 

RESOLVED, the Development Authority of the North Country, as Sole 
Member of the HDFC, accepts the Annual Report, and further be it 

 
RESOLVED, that the Annual Meeting of the HDFC is hereby waived by 

written consent, and further be it 
 
RESOLVED, that the existing directors of the HDFC effective May 28, 2020 

shall continue in office until the next Annual Meeting. 
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Creek Wood II Housing Development Fund Company 
 

Annual Report 
 

May 28, 2020 
 

As of May 5, 2020, the project had 102 of 104 units occupied (3% vacancy).  The 
Authority lent $3.25 million to the project, which includes a suballocation of $3 million from 
Empire State Development.  The tax returns for the HDFC were submitted in 2019.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 
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COMMUNITY RENTAL HOUSING PROGRAM 

PINK PALACE PROPERTIES, LLC 
 

 Whereas, the Pink Palace Properties, LLC (‘Applicant’) has requested a loan in the 
amount of $140,000 from the Community Rental Housing Program for improvement to 
properties located at 120 and 120.5 Keyes Avenue, Watertown, and 
 
 Whereas, the property has 12 market rate units, and 
 
 Whereas, the applicant proposes to make improvements to the units and building 
exteriors, and 
 
 Whereas, the project meets the intent of the Community Rental Housing Program 
to improve the quality of the housing stock within the three-counties. 
 
 Now, therefore be it 
 

RESOLVED, Development Authority of the North Country does hereby 
approve a loan in the amount of $140,000 from the Community Rental Housing 
Program to Pink Palace Properties, LLC at the terms and conditions outlined on 
the attached Term Sheet, and further authorizes the Executive Director or the 
Deputy Executive Director/CFO to execute all documents necessary to make the 
loan, and be it further 

 
RESOLVED, this is considered a Type II Action under the State 

Environmental Quality Review (SEQRA) and is considered an exempt activity 
requiring no further action.

Board Resolution No. 2020-05-62 
May 28, 2020 
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TERM SHEET 
 
 

Borrower:   Pink Palace Properties, LLC 
    
Loan Fund:   Community Rental Housing Program 
 
Amount:   $140,000  
 
Loan Term: 120 months amortized over 240 months 
 
Loan Rate: 3.25% (WSJ Prime Rate as of 5/6/2020) 
 
Loan Payment: Construction interest-only; upon final draw monthly principal 

and interest payments begin  
 
Collateral: Second mortgage behind AmeriCU on real estate located at 

120 and 120.5 Keyes Avenue, Watertown, NY 13601, and 
assignment of rents and leases  

 
Personal Guarantees: Christopher Virgil-Stone and Joseph G. Firmin 
 
Conditions: • Applicant pays $1000 to Authority for construction 

inspections. 
 

 Applicant will submit copies of invoices to draw funds. 
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BORROWER: Pink Palace Properties, LLC (Georgia Corporation) 

 d/b/a Pink Palace Properties of Upstate NY, LLC 

 

BUSINESS LOCATION:  240 Peachtree Street NW#56766, Atlanta, GA 30343 

 

PROJECT LOCATION: 120 and 120½ Keyes Ave, Watertown, NY 13601 

(tax map #11-05-216.00) 

 

OWNERSHIP:   Joseph G. Firman – 50% 

     Christopher Virgil-Stone – 50% 

 

AMOUNT: $140,000.00 (Disbursed as construction loan) 

 

TERM: Interest-only during construction, then upon final draw loan 

will be for 120 months amortized over 240 months.  

Construction is expected to take 12-18 months to complete.  

 

RATE:    3.25% (WSJ Prime on 5/6/2020) 

 

PAYMENTS: Construction interest-only until final draw and then 

monthly principal and interest payments 

 

COLLATERAL: Second mortgage position behind AmeriCU  

 

GUARANTORS: Christopher Virgil-Stone and Joseph G. Firmin 

 

USE OF FUNDS:   

 

SOURCES OF FUNDS    USES OF FUNDS 

 

Authority Loan $144,000.00  Acquisition  $470,000.00 

AmeriCU $399,000.00  Improvements  $150,000.00 

Cash Equity $77,000.00     __________ 

Total Sources $620,000.00  Total Uses  $620,000.00 

 

AmeriCU=10 years amortized over 25 years, 5.15% first 5 years then adjusted. There will be a 

balloon of about $297,000. 

 

PROJECT: 

 

Pink Palace Properties owned by Mr. Firman and Mr. Virgil-Stone recently purchased the 

apartment complex located at 120 and 120.5 Keyes Avenue, Watertown.  The property is in need 

of renovation.  The property has two buildings totaling 8,074 square feet.  In total it has 3 

efficiency apartments, 4 one-bedroom, and 5 two-bedroom apartments.  Rents for the efficiencies 

average $563/month.  Rents for the one bedrooms average $657 per month, and rents for the two 
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bedrooms average $785 per month.  The tenants pay electricity.  While considered market rate 

units, the rents are still below what is considered market rate by HUD.  As of April 1, 2020, the 

HUD Fair Market Rents for Jefferson County are $716 for an efficiency, $834 for one bedroom, 

and $1099 for two bedroom.  Currently all units except one are rented. 

 

 
 

Pink Palace Properties closed on the real estate on 3/11/2020.  They are seeking our resources to 

make improvements.  They have already used their own resources to update one unit.  The 

improvements included new LVP flooring throughout the unit, paint, GFCI units, backsplash, 

and new fixtures, among other cosmetic items.  Below is a picture of the renovated unit 4A 

kitchen.  Next to it is a picture of the kitchen in Apt C that needs to be renovated. 

 

   
 

The applicants provided a very detailed scope of work for each unit as well as the exterior of the 

buildings.  Due to the Covid-19 pandemic, the applicants were not able to provide a contractor’s 

quote for the entire project to be completed.  They do have a quote for the work completed in 

unit 4A above.  This work cost $6262.  They felt that this unit was in the middle for the type of 

work needed to be completed throughout all of the units.   
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They also have a quote to fix the tower and other exterior cosmetic work.  This includes: 

wrapping the windows with aluminum, install vinyl soffit, install vinyl siding, soffit and 

aluminum trim on watch tower wherever needed; paint the building in all areas needed; paint 

decorative corners on building; trim back trees; chimney work; repair damaged areas of 120 

Keyes Ave. foyer; repair front porch and fix lattice; power wash fronts of both buildings; paint 

front doors; 120.5 Keyes Ave porch repair; repair siding on both buildings were needed; 120.5 

Keyes Ave common area carpet and paint; replace roof on 120.5 Keyes Ave.  There is no plan to 

replace the windows in the tower at this time. The quote for this work is $56,050.   

 

The applicants do not plan on any tenant dislocation.  They will attempt to renovate the units as 

they turn.  That is why they believe it will take 12-18 months to complete the entire project.   

 

While the applicants live in Georgia, Mr. Virgil-Stone is from Watertown.  They recently 

renovated a property on Superior Street in Watertown.  Below are pictures of the outside and 

inside kitchen for this property. 
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They have also engaged Forte Management Group, LLC located in Watertown as their Property 

Management Company.  They are also bidding on the construction work through their firm, 

Forte Management Group, LLC.   

 

The loan would be disbursed as a construction loan upon submission of invoices.  We can utilize 

staff to review the work completed prior to disbursing the funds.  We would charge the applicant 

$1000 for this time. 

 

FINANCIALS:   

 

Historical 

    2018  2019* 

Income   $89,421 61,273 

Expenses    

  Property Management $2,683  $1,838 

  Insurance   $4,843  $2,874 

  Legal/Professional  $1,278  $   879 

  Repairs/Maintenance $7,661  $4,222 

  Taxes    $5,033  $3,039 

  Utilities   $10,988 $8,670 

  G&A    $    125 $1,124 

Total Expenses  $32,611 $22,646 

 

Total NOI   $56,810 $38,627 

New: Debt Service:  $37,939 $28,454 

DSC Ratio   1.48  1.36 

*2019 was for January-September 2019.  The borrowers did not get the final year-end figures 

from the seller before closing on the real estate.  The new debt service for 2019 assumes 9 

months of payments and not 12. 

 

 The historical financial information was internally prepared.   

 Rents for the efficiencies averaged $563/month.  Rents for the one bedrooms averaged 

$657 per month, and rents for the two bedrooms averaged $785 per month.   

 Based upon historical operations, there would be sufficient cash flow to repay the new 

debt.   

 I requested interims through 3/31/2020, however the applicants did not request/receive 

the interim financials from the seller.  They closed on the property 3/11/2020.  The 

applicant did note that they had 100% of rents collected in April.  

 

Projected 

      2020   

Gross Potential Income $98,904    

Vacancies   ($8,242)  

Net Rental Income  $90,662  

    8%   
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Other Income: 

Laundry/Vending   $1,500   

Total Income   $92,162    

 

Expenses 

Maintenance Expenses $  7,373  

Supplies   $         0  

Utilities   $  4,169  

Insurance   $  4,602  

Management Fee  $  9,216  

Legal Fee   $  1,200      

Snow and Trash Removal $  4,768  

Grounds Expense  $  1,530  

Taxes    $  4,993 

Water and Sewer  $  1,763 

Project Reserves  $  5,165 

Total Expenses  $44,779  

 

Net Income/(Loss)  $47,383  

 

Cash available for debt $47,383  

Debt: 

AmeriCU  $28,410 

Authority Loan* $9,529    

Total Debt $37,939    

 

Debt Service Coverage Ratio: 1.25 

 

*Assumes full principal and interest amortized over 240 months.  There will be a balloon 

payment of about $81,482 at the end of the 120 months.  

 Our application for housing assistance requests that the applicant provide a detailed 

budget for year one operations.  We request that the projections for years 2-15 be 

condensed to total income and expenses only.   

 

 The projections assume that the borrowers will be transitioning rents closer to market as 

units turn over and improvements are completed.  They are proposing the following: 

$650 for efficiencies, $775 for one-bedroom, and $900 for two-bedroom.   As noted 

above, as of April 1, 2020, the HUD Fair Market Rents for Jefferson County are $716 for 

an efficiency, $834 for one bedroom, and $1099 for two bedroom.  The proposed rents 

are still well below the HUD fair market rents for Jefferson County.  Therefore, for 

example, the two-bedroom unit that they recently renovated will go from $625 to $900.  

The applicant feels that it will take about 10-18 months to fully transition to the new, 

higher rents. 
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 It should be assumed that taxes will increase.  The City currently has the property 

assessed at $185,400 with a full market value of $201,500. 

 

 2021  2022 

Total Income $97,486 $98,948 

Less: Operating Expenses $43,326 $43,940 

Cash Available for Debt $54,160 $55,008 

Total Debt Service: $37,939 $37,939 

DSC Ratio 1.43  1.45 

 

 Again, our application only requires condensed information for income and expenses for 

years 2-15.  However, based upon the projections there is sufficient cash flow to repay 

debt.   

 Income is projected to increase by 6% in 2021 over 2020, and by 2% in 2022 over 2021. 

 Expenses look like they will go down by 3% in 2021 and increase by 1.4% in 2022.  

There is sufficient cash flow if taxes and other expenses increase by 3% COLA.   

  

Personal Credit: 

Mr. Firmin lists personal assets of $964,812 and liabilities of $698,216.  Primary assets include 

investments and real estate.  Liabilities include revolving credit and real estate.  He lists salaries 

and commission of $180,000.  Joseph Firmin has a TransUnion credit score of 761.  He has a 

derogatory comment for a Macy’s card that was closed by the credit grantor in 2018.  The late 

payments in were in the fall of 2018.  He shows $308,855 in liabilities primarily in a mortgage of 

$287,019 and revolving of $21,866.  The two rental properties listed on his PFS are owned by 

LLCs and the debt is in the names of the LLCs.  Nothing on public record. 

 

Mr. Virgil-Stone lists personal assets of $526,300 and liabilities of $415,642.  Primary assets are 

in cash and investments and real estate.  Liabilities are in installment loans and mortgages.  He 

lists $156,000 in income between salary and rental income.  Mr. Virgil-Stone has a TransUnion 

credit score of 767.  He has no public record and no derogatory comments.  He shows total debt 

of $195,169.  Like Mr. Firmin, he lists 2 rental properties on his PFS with debt that are owned by 

LLC’s and the debt is in the name of the LLCs.  This debt does not show up on his PFS.   

 

Collateral Analysis 

     Full Market Value Discount 

120 and 120.5 Keyes Ave*     $475,000 

   Discounted at 70% LTV        $332,500 

Improvements      $150,000 

   Discounted at 70% LTV        $105,000  

Total     $625,000  $437,500 

 

AmeriCU      $399,000  $399,000 

Collateral Available to DANC    $226,000  $38,500 

NEW-Development Authority Loan    $140,000  $140,000 
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Total LTV     62%   363%  

   

*Appraisal completed December 3, 2019 by Varley Appraisal Group for AmeriCU.  The 

property is considered as-is.   

 

Even if you discounted the improvements at 70% LTV ($105,000) and added to the FMV of the 

real estate ($475,000), the Development Authority would have a LTV of 77.3%.  Conservatively, 

at full market value the Authority would have sufficient collateral coverage. 

  

STAFF RECOMMENDATION: 

 

Staff recommends a commitment of up to $140,000 from the Community Rental Housing 

Program.  The loan would be for 120 months, amortized over 240 months, at 3.25%, with 

construction interest only payments until the final draw.  Loan would be conditioned on the 

personal guarantees of Christopher Virgil-Stone and Joseph G. Firmin.  We would charge the 

borrower $1000 for staff time to inspect work completed prior to disbursing funds. 
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COMMUNITY RENTAL HOUSING PROGRAM 

RENTAL REDEVELOPMENT HOUSING PROGRAM 
WEST CARTHAGE HOUSING AUTHORITY 

 
 Whereas, Resolution No. 2017-10-109 amended the Regional Redevelopment 

Housing Program to provide for grants and loans from the Community Rental Housing 
Program, and 
 

Whereas, the West Carthage Housing Authority (‘Applicant’) has requested up to 
$166,350 ($83,175 grant/$83,175 loan) from the Community Rental Housing Program 
Rental Redevelopment Housing Program for improvements to properties located at 38-
40 North Broad Street, West Carthage, and 
 
 Whereas, the property has 48 affordable, senior rental units, and 
 
 Whereas, the applicant proposes to make improvements to the units and building 
exteriors in order to improve the health and safety of its residents, and  
 
 Whereas, the project meets the intent of the Community Rental Housing Program 
Regional Redevelopment Housing Program to improve the quality of the housing stock 
within the three-counties, and  
 
 Whereas, the Applicant currently has a loan from the Authority for a service lift that 
was installed at William Dalton Estates in 2016 with an outstanding principal balance of 
$15,226, and 
 
 Whereas, the Applicant is in good standing on this loan. 
 
 Now, therefore be it 
 

RESOLVED, Development Authority of the North Country does hereby 
approve up to $166,350 ($83,175 loan/$83,175 grant) from the Community Rental 
Housing Program Rental Redevelopment Housing Program to West Carthage 
Housing Authority at the terms and conditions outlined on the attached Term 
Sheet, and further authorizes the Executive Director or the Deputy Executive 
Director/CFO to execute all documents necessary to make the loan, and be it 
further 

 
RESOLVED, this is considered a Type II Action under the State 

Environmental Quality Review (SEQRA) and is considered an exempt activity 
requiring no further action.

Board Resolution No. 2020-05-63 
May 28, 2020 
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TERM SHEET 
 
 

Borrower:   West Carthage Housing Authority 
    
Loan Fund: Community Rental Housing Program-Rental Redevelopment 

Housing Program 
 
Amount:   up to $166,350 ($83,175 loan/$83,175 grant)  
 
Loan Term: 120 months 
 
Loan Rate: 1%  
 
Loan Payment: Construction interest-only; upon final draw monthly principal 

and interest payments begin  
 
Collateral: Second mortgage behind USDA Rural Development on real 

estate located at 38-40 North Broad Street, West Carthage, 
NY 13619, and assignment of rents and leases  

 
Guarantor: Wm Dalton Estates 
 
Conditions: • Applicant will contribute approximately $25,898 in 

reserves. 
 

 Applicant will submit copies of invoices to draw funds. 
 

 USDA approval to borrow funds and for mortgage on 
properties. 
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BORROWER: West Carthage Housing Authority 

 

LOCATION: 38 North Broad Street, West Carthage, NY 13619 (aka 

William Dalton Estates) and 40 North Broad Street, West 

Carthage, NY 13619 (aka Grandview Courts). Parcel No. 

86.47-1-41.2 

 

AMOUNT:    up to $166,350 ($83,175 loan/$83,175 grant) 

 

TERM:    120 monthly 

 

RATE:    1% 

 

PAYMENTS: Construction interest until final draw, then monthly 

principal and interest 

 

COLLATERAL: Second mortgage on real estate located at 38-40 North 

Broad Street, West Carthage, and assignment of rents and 

leases 

 

GUARANTOR: Wm Dalton Estates 

 

USE OF FUNDS: Improvements to facility 

 

SOURCES OF FUNDS    USES OF FUNDS 

 

Development Authority Grant $83,175.00  Roof   $48,350.00 

Development Authority Loan $83,175.00  Flooring  $11,148.00  

Project Reserves $25,898.00  Windows  $50,000.00 

    Doors   $10,250.00 

    Site Improvements $72,500.00 

Total Sources $192,248.00  Total Uses  $192,248.00 

 

PROJECT: 

 

The West Carthage Housing Authority owns two USDA Rural Development 24-unit affordable 

housing complexes in West Carthage 

known collectively as Wm Dalton 

Estates.  Wm Dalton Estates is 

composed of William Dalton Estates 

and Grandview Courts, built in 1988 

and 1986 respectively.  These units are 

for seniors age 62 and older and for 

persons with disabilities regardless of 

age.  United Helpers Management 

Company manages these properties on 
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behalf of the West Carthage Housing Authority. 

 

In 2016, the Authority provided $21,500 to the West Carthage Housing Authority to install new 

accessibility lifts in each building.  The current balance on this loan is $15,226.  They make 

annual payments and are current on this loan. 

 

The applicant has provided quotes for the work to be completed.  The site improvements include 

new sidewalks, curbs, entryways, paving and striping that improve the health and safety for this 

senior population.  A new garage roof, windows and doors are proposed for the properties. 

 

As of March 31, 2020, William Dalton Estates had reserves of $124,760; however they plan on 

taking out at least $25,898 toward this project, as well as an additional $3500, approximately, for 

closing costs.  The balance in the reserve account will be needed to cover future capital 

improvements including the replacement of appliances, and maintaining units as they turn over.  

The use of the CRHP funds will leverage their own reserve funds to ensure that they don’t drain 

all of their cash resources for current and future needs.   

 

FINANCIALS: 

           

      2018  2019  10/19-3/20   

Rental Income   $198,289 $208,317 $104,414  

Rental Subsidy  $95,598 $98,592 $58,942  

Rent Overage   ($7,438) ($7,780) ($1,285) 

Grant Income   $8,254  $0  $0 

Interest Income  $83  $116  $66   

Laundry & Other Income $5,653  $7,213  $3,607 

Other Income   $12,558 $175  $581 

Total Operating Revenue $312,997 $306,633 $166,325   

 

Expenses 

Administration  $74,396 $76,752 $36,150  

Operating & Maintenance $97,636 $100,389 $62,610  

Utilities   $35,603 $36,613 $22,832  

Taxes and Insurance  $14,147  $14,292 $7,395  

Interest Expense  $17,685 $20,554 $17,215  

Total Expenses  $239,467 $248,600 $146,202  

 

Total Operating Income $73,530 $58,033 $20,123 

 

Add Back: Interest $17,685 $20,554 $17,215 

Cash available for debt $91,215 $78,587 $37,338 

 

Debt: 

RD Principal $31,000 $31,000 $15,500 

Authority Loan #1 $  2,263 $  2,263  $  1,132 

Authority Loan #2 $  8,744 $  8,744 $  4,372  

Total Debt $42,007 $42,007 $21,004 
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Debt Service Coverage Ratio:     2.17X 1.87X  1.78X   

 

 Wm Dalton Estates is a component unit of the West Carthage Housing Authority. 

 FYE 9/30/2019 audit completed by Pinto Mucenski Hooper Van House & Co., CPA, P.C.   

Interim statements were internally prepared. 

 Occupancy at 6/1/2020 will be 100%.   

 Interest expense is booked as the difference between the note interest rate and the rate in 

the interest credit agreement.  The mortgages were refinanced in July 2019.  Both projects 

have a Note rate of 3.5%, however the projects entered into an Interest Credit Agreement 

which effectively lowers the rate to 1% over 50 years.  It appears that this entry is offset by 

the rental subsidy on the income side.   

 United Helpers Management Company took over management of the properties in August 

2016.  When we approved the loan for the lifts in 2016, the project was facing tight 

finances.  United Helpers worked with USDA on a two-year work out plan.  The 

refinancing of the USDA loans was the final piece to the work-out plan.  Finances have 

improved significantly since United Helpers have taken over management. 

 Based upon the historical and current operations, the projects generate sufficient cash flow 

to repay the proposed debt service.  With the refinancing of debt, the projects are able to 

save about $15,500 annually.   

 

 2018 2019 10/1/19-3/31/20 

Current Assets $64,594 $57,144 $72,174 

Restricted Cash & 

Funded Reserves 

$110,748 $151,219 $134,712 

Fixed Assets $583,597 $533,357 $508,188 

Other Assets $0 $0 $0 

Total Assets $758,939 $741,720 $715,074 

    

Current Liabilities $39,271 $37,181 $21,707 

Long Term 

Liabilities 

$1,639,783 $1,645,842 $1,653,172 

Total Liabilities $1,679,054 $1,683,023 $1,674,879 

    

Equity ($920,115) ($941,303) ($959,805) 

Total Liabilities and 

Equity 

$758,939 $741,720 $715,074 

 

 2018 and 2019 from audit, 2020 information internally prepared.  Compiled from trail 

balance report. 

 

 Primary current assets as of 3/31/20 are in the form of cash, $43,711, and inventory, 

$17,229.  There was $124,760 in the replacement reserve account.  The project will take 

approximately $25,898 plus an additional $3500 for closing costs from the replacement 

reserves.  The replacement reserves are the primary source for replacing capital items in the 
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buildings as well as replacing appliances, and maintaining units for occupancy upon 

turnover. 

 

 Primary liability is the mortgages to USDA for the two properties.  These were refinanced 

in July 2019.   

 

Collateral Analysis: 

     Cost   Discount  

Building & Land Improvements $2,173,689   

   Discounted @ 70%      $1,521,582 

Furniture & Fixtures   $366,734 

   Discounted @ 50%      $183,367 

Total Collateral   $2,540,423  $1,704,949 

 

USDA Loans    $1,647,187  $1,647,187 

Collateral After USDA Loans  $893,236  $57,762 

 

DANC Loan    $83,175  $83,175 

LTV     .09   1.44 

 

Building & Land Improvements are the book value on the balance sheet as of 9/30/2019.   

The fair market value as identified per Jefferson County’s tax records is $1,249,500.  Furniture 

and fixtures are the book value on the balance sheet as of 9/30/2019. 

 

CONDITIONS: 

 

 Owner cash of approximately $25,898 

 Approval by RD to borrow from Authority and allow for the mortgage position. 

 Copies of invoices to draw funds 

 

STAFF RECOMMENDATION: 

 

Staff recommends up to $166,350 ($83,175 loan/$83,175 grant) for 120 months at 1% with 

interest only during construction and then terming out with principal and interest payments due 

monthly.  The collateral will be a second mortgage on real estate behind USDA loans and the 

guaranty of Wm Dalton Estates. 
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DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 

FARMLAND DRAINAGE LOAN FUND/ 
VALUE-ADDED AGRICULTURE LOAN FUND 

ADDITIONAL FUNDING 
 

 Whereas, Resolution No. 2000-03-13 established the Farmland Drainage Loan Program 
(“Program”) to provide farmers with loans for surface and subsurface tile drainage in St. Lawrence 
and Jefferson Counties, and 
 
 Whereas, the Program was capitalized with a state funding item in the amount of $100,000 
and Authority funds from the Community Development Loan Fund of $50,000 intended to improve 
crop production and support agriculture, and  
 
 Whereas, Resolution No. 2008-02-02 amended the Program to provide loans in Lewis 
County, and 
 

Whereas, Resolution No. 2011-12-08 established the Value-Added Agriculture Loan Fund 
to provide low-interest loans to eligible agribusinesses located in Jefferson, Lewis and St. 
Lawrence Counties, and 

 
 Whereas, Resolution No. 2015-06-48 combined the Value-Added Agriculture Loan Fund with 
the Farmland Drainage Loan Fund, and 
 
 Whereas, since inception the Programs, collectively, have assisted 51 projects lending over 
$696,000 and leveraging over $1.1 million, while tiling over 1,600 acres in the three counties, and 
 
 Whereas, there is currently a waiting list for projects seeking assistance through this program 
and insufficient funds to provide assistance, and 
 
 Whereas, the Programs currently reside in the Community Development Loan Fund and are 
being tracked separately, and 
 
 Whereas, staff is seeing an increase in agriculture related investments and businesses during 
the Covid-19 pandemic, and 
 
 Whereas, the use of funds for agriculture businesses is a consistent use of the funds within 
the Community Development Loan Fund. 
  
 Now, therefore be it 
 
 

RESOLVED, the Development Authority of the North Country does hereby authorize 
the use of $100,000 from the Community Development Loan Fund to capitalize the 
combined Farmland Drainage/Value Added Agriculture Loan Programs and authorizes the 
Executive Director to transfer the funds, and be it further  

 
RESOLVED, the terms and conditions for each Program will remain the same. 
 

Board Resolution No. 2020-05-64 
May 28, 2020 
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Board Resolution No. 2020-05-65 
May 28, 2020 

 

2020 HOME PROGRAM YEAR 
AUTHORIZING CONTRACTS 

 

Whereas, the Administrative Board for the North Country HOME Consortium met 
on April 8, 2020 and awarded funding from its 2020 Housing and Urban Development 
(HUD) HOME allocation in the amount of $818,635, and 

 
Whereas, the HOME awards will be made contingent upon a Release of Funds 

notice received by Jefferson County from the U.S. Department of Housing and Urban 
Development, and 

 
Whereas, Snow Belt Housing will receive $225,000 in project and administration 

funds to assist about 7 eligible homeowners in Lewis County with home repairs, and 
 
Whereas, North Country Affordable Housing will receive $225,000 in project and 

administration funds to assist about 8 eligible homeowners located in Jefferson County 
with home repairs, and 

 
Whereas, Clayton Improvement Association will receive $176,776 in project and 

administration funds to assist about 4 income eligible households in Jefferson County 
with homebuyer assistance, and 

 
Whereas, Neighbors of Watertown will receive $146,838.50 in CHDO funding to 

assist 4 income eligible households in the City of Watertown with homebuyer 
assistance, and 

 
Whereas, the Development Authority of the North Country, as Grant 

Administrator, must enter into a contractual agreement with awardees in order to 
disburse HOME funding and provide ongoing monitoring of HOME projects on behalf of 
the Consortium. 
 

Now, therefore be it 
 
RESOLVED, the Development Authority of the North Country does hereby 

authorize the Executive Director or Deputy Executive Director/CFO to execute 
contracts based upon awards made by the North Country HOME Consortium 
Administrative Board. 
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2020 HOME CONSORTIUM FUNDING AWARDS 

*SUBJECT TO RELEASE OF FUNDS BY HUD 

 

Organization Amount Use of Funds 
Snow Belt Housing  $225,000 Owner-occupied rehabilitation, Lewis 

County 
 

North Country Affordable 
Housing 

$225,000 Owner-occupied rehabilitation, Jefferson 
County 
 

Clayton Improvement 
Association 
 

$176,776 Homebuyer assistance, Jefferson County 
 

Neighbors of Watertown $146,839 Homebuyer assistance, City of 
Watertown 
 

Development Authority of 
the North Country 
 

$35,020 Grant Administration 

Jefferson County $10,000 Grant Administration 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 
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INFRASTRUCTURE IMPROVEMENTS 
HEUVELTON HISTORICAL ASSOCIATION 

 

Whereas, Heuvelton Historical Association is acquiring and renovating the building 
at 81 State Street, Heuvelton which is adjacent to its Pickens Hall, and  

 
Whereas, the Heuvelton Historical Association completed the substantial 

rehabilitation of Pickens Hall into a store front and performing arts center, and 
 
Whereas, the Heuvelton Historical Association is acquiring the adjacent building 

to enhance the services of Pickens Hall by providing a commercial kitchen and boarding 
rooms, and  

 
Whereas, in the past, the Authority was the recipient of state funds through senate 

member appropriations, and 
 
Whereas, the Authority is still holding $21,249.20 in unappropriated funds for 

projects that were never completed, and 
 
Whereas, Senator Ritchie has been notified that we are holding these funds, and  
 
Whereas, Senator Ritchie is aware that we are committing these funds to the 

Heuvelton Historical Association, and  
 
Whereas, the use of the funds by the Heuvelton Historical Association is an eligible 

use of these funds. 
 
Now, therefore be it 

 
RESOLVED, the Development Authority of the North Country does hereby 

authorize the Executive Director or Deputy Director/CFO to enter into an Agreement 
with the Heuvelton Historical Association to assist with infrastructure 
improvements at 81 State Street, Heuvelton, and authorizes the Executive Director 
or Deputy Director/CFO to execute all necessary documentation.     

 
 

 
 
 
 

 

Board Resolution No. 2020-05-66 
May 28, 2020 
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Board Resolution No. 2020-05-67 
May 28, 2020 

 

MEMORANDUM OF UNDERSTANDING 
ECONOMIC DEVELOPMENT FUND  

DRUM COUNTRY NY 
 

 Whereas, Resolution No. 2010-10-11 authorized a memorandum of understanding with 
area economic development agencies for development and implementation of a regional 
marketing program for business attraction purposes known as Drum Country Business, and 
 
 Whereas, Resolution No. 2014-02-08 extended the memorandum of understanding for an 
additional 3 calendar years to include 2014, 2015 and 2016, and 
 
 Whereas, Resolution No. 2016-12-136 extended the memorandum of understanding for 
an additional 3 calendar years to include 2017, 2018 and 2019, and 
 
 Whereas, the IP address for Drum Country Business was sold in 2019 and the initiative 
was rebranded under Drum Country NY, and 
 
 Whereas, the economic development agencies participating in Drum Country NY include 
the Development Authority of the North Country, Fort Drum Regional Liaison Organization, St. 
Lawrence County Industrial Development Agency, Lewis County Office of Economic 
Development, and the Jefferson County Local Development Corporation, and 
 
 Whereas, the Development Authority of the North Country, St. Lawrence County Industrial 
Development Agency, Lewis County Office of Economic Development, and Jefferson County 
Local Development Corporation agree to commit $5,000 annually to support the regional 
marketing initiative, and 
  
 Whereas, the public funds are leveraged through applications to National Grid for additional 
funding to support business attraction efforts to the three-counties, and 
 
 Whereas, over the past three years the group has promoted the region through hiring a 
national firm that specializes in calling business executives targeting industries from across 
the country and in Canada to attract them to the three-counties, revising the website and 
updating the marketing materials, and 
 
 Whereas, the partnering agencies wish to continue this three-county regional marketing 
program for workforce and business attraction for an additional three years. 
 
 Now, therefore be it 
 

RESOLVED, the Development Authority of the North Country does hereby 
authorize the Executive Director or Deputy Director/CFO to execute the Memorandum 
of Understanding with area economic development agencies for development and 
implementation of a regional marketing program for workforce and business attraction 
purposes known as Drum Country NY.  
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“DRUM COUNTRY NY” 

Regional Marketing Initiative 

 

Memorandum of Understanding 
 

 

I. Background:  In 2007, the Fort Drum Regional Liaison Organization, Development 

Authority of the North Country, St. Lawrence County Industrial Development Agency, Jefferson 

County Local Development Corporation, and the Lewis County Economic Development/IDA 

[hereinafter collectively referred to as the “Partnering Agencies”], entered into a Memorandum 

of Understanding each committing to contribute $5,000 annually to undertake a unique three-

county regional marketing initiative known as Drum Country Business.  In 2019, the IP address 

for Drum Country Business was sold and a new brand was created, Drum Country NY. 

 

Drum Country NY is a three-county marketing initiative to attract businesses to the region 

recognizing Fort Drum as the economic impetus.  The primary focus of this marketing campaign 

is on promoting the region to site selectors and developers; the primary people responsible for 

locating businesses.  To accomplish this, the Partnering Agencies have met regularly; leveraged 

their financial contributions with private funds from National Grid; and have engaged a highly 

respected marketing firm to further tis marketing initiative.  To date, the Partnering Agencies 

have: 

 

1. Developed the brand, Drum Country NY, and the associated website, 

 www.drumcountryny.com . 

 

2. Created a regional marketing prospectus touting the resources and assets of the 

three-counties as well as collateral sheets highlighting food manufacturers, 

finance, insurance and real estate, back office firms, renewable and alternative 

energy firms, general and advanced manufacturers, and energy-intensive users. 

 

3. Engaged national firm to make calls to targeted industries located outside of New 

York State and in Canada to attract businesses to the three-counties.  To date we 

have had calls with approximately 80 firms. 

 

4. Advertised the region in several magazines including Site Selection and Business 

Facilities. 

 

The Partnering Agencies have identified additional tasks it must undertake to move this initiative 

forward.  The list is not limited to these tasks alone. 

 

1. Continue to advertise and market the region externally to site selectors, CEOs, 

and developers to attract workforce and businesses. 

 

2. Enhance the Drum Country NY website and utilizing social media to increase 

awareness of region. 
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3. Work with Empire State Development, National Grid, and others to utilize 

resources to attract businesses to Drum Country.  

 

The most effective and efficient way to continue to move this regional marketing initiative 

forward is by a Memorandum of Understanding with the Partnering Agencies. 

 

II. Statement of Understanding:  In order to continue the Drum Country Business Marketing 

Initiative, the parties agree as follows: 

 

1. The Chief Executive Officers (or equivalent), or their designees, of the St. 

Lawrence County Industrial Development Agency, the Lewis County Office of 

Economic Development, the Jefferson County Local Development Corporation, 

the Development Authority of the North Country, and the Fort Drum Regional 

Liaison Organization shall comprise the Committee. 

 

2. All members of the Committee will participate.  It is agreed that initial prospectus 

and lead management will emphasize the three County region, not individual 

counties or municipalities inside the region.  Initial lead management will be 

undertaken by the Development Authority of the North Country on behalf of 

Partnering Agencies. 

 

3. Each Partnering Agency (DANC, JCLDC, SLCIDA, and LCIDA) will obtain a 

commitment of $5,000 annually for the 2020, 2021 and 2022 calendar years, to be 

paid no later than February 15 to the FDRLO.  The intent of this agreement is to 

extend the Drum Country NY Regional Marketing Initiative an additional three 

years.   

 

4. The FDRLO will be the administrative partner in the effort.  All funding 

arrangements between the Partnering Agencies, and the Partnering Agencies and 

any vendors or consultants will be managed by FDRLO, unless otherwise agreed 

upon by the Committee. 

 

5. The marketing tasks and strategies undertaken by the Committee will be agreed 

upon by the members of the Committee by general consensus or a simple majority 

vote as required. 

 

6. The Committee utilizes professional marketing services to develop the Drum 

Country NY Marketing Initiative and intends, to the extent possible, to continue 

to use these services to maximize the results of the initiative. 

 

7. It is the intent of the Partnering Agencies to leverage local annual funding 

commitments with outside grants or other public dollars to maximize the results 

of the Drum Country NY Marketing Initiative. 

 

8. Additional Partners may be added to the Committee upon a majority vote by the 

Partnering Agencies to this Agreement. 
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9. A report will be provided annually to the Partnering Agencies on the 

accomplishments of the initiative during the year.  The first report will be due to 

partners no later than 30 days after the calendar year end, 12/31. 

 

 

 

________________________________________ 

Fort Drum Regional Liaison Organization 

 

 

 

__________________________________   __________________________________  

Jefferson County Local Development  St. Lawrence County Industrial  

Corporation      Development Agency 

 

 

 

__________________________________  __________________________________  

Lewis County IDA     Development Authority of the North 

      Country  
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NORTH COUNTRY ECONOMIC DEVELOPMENT FUND BOARD 
DESIGNATED REPRESENTATIVE 

 
 

Whereas, Resolution No. 2014-08-13 authorized execution of the Board 
Agreement to establish the North Country Economic Development Fund and appointed 
James W. Wright as the Authority’s representative to the Board, and  

 
Whereas, Mr. Wright retired effective May 15, 2020 from the Authority, and  
 
Whereas, the Authority administers the North Country Economic Development 

Fund on behalf of the New York Power Authority. 
 
Now, therefore be it 

 
RESOLVED, the Development Authority of the North Country does hereby 

appoint Carl E. Farone Jr. as its designated representative to the North Country 
Economic Development Fund Board.   

 
 

 
 
 
 

 

Board Resolution No. 2020-05-68 
May 28, 2020 
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OFFICE OF ECONOMIC ADJUSTMENT 

JOINT LAND USE IMPLEMENTATION FUNDING 
GRANT AGREEMENT 

 

 Whereas, Resolution No. 2020-02-14 authorized the application for funds from 
the United States Office of Economic Adjustment (“OEA”) to carry-out recommendations 
set forth in the joint land use study, and 
 

 Whereas, the Development Authority submitted a total budget of $1,382,506 to 
OEA that implements aspects of the Joint Land Use Study including community planning 
and a query tool for the Fort Drum Compatibility website, and 
 
 Whereas, the total budget includes $1 million to carry-out the proposed analysis of 
the Army water line in order to determine the level of repairs and/or improvements needed 
on the line, and  
 

Whereas, the Development Authority was awarded a grant of up to $1,244,255 
from OEA, and 

 

Whereas, the grant requires a 10% match from the Development Authority of up 
to $138,251, and  

 

Whereas, the Development Authority will utilize an existing grant from Empire 
State Development for Fort Drum planning as well as previously approved FYE 21 budget 
funding for the specified water line project, and  

 

Whereas, the funds will be used for the purposes as set forth in the attached 
budget, and 

 

Whereas, it was determined by the Authority and OEA that the Director of Regional 
Development, as program administrator, should execute the appropriate agreements for 
said grant.   

 

 Now, therefore be it 
 

RESOLVED, the Development Authority of the North Country does hereby 
authorize the Director of Regional Development to execute the grant agreement 
with the Office of Economic Adjustment for up to $1,382,506 comprised of up to a 
$1,244,255 grant and $138,251 in matching funds from an Empire State 
Development Grant and previously approved FYE 21 budgeted funds for the Army 
water line study, and to implement the grant.  

 

 
 
 
 
 

Board Resolution No. 2020-05-69 
May 28, 2020 
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Budget 
 
 

Personnel $114,583 Director of Regional Development, Community 
Planner, GIS staff 

 
Fringes $  46,979 
 
Supplies $  12,944 
 
Travel $    5,000 
 
Symposium $    3,000 
 
Consultants $1,200,000 $200,000 committed to query tool; $1 million 

committed to Army water line analysis 
 ________ 
Total Budget $1,382,506 
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Board Resolution No. 2020-05-70 
May 28, 2020 

 

 

 

TECHNICAL SERVICES AGREEMENT 
LOAN UNDERWRITING SERVICES  

TOWN OF CANTON  
 

 Whereas, Resolution No. 2017-08-96 authorized the Executive Director to enter 
into an agreement with the Village of Canton for loan underwriting services, and 
 
 Whereas, the Town of Canton approached the Authority to provide loan 
underwriting services for the Canton Microenterprise Loan Fund based upon its 
performance in providing loan underwriting services for various agencies across the 
North Country, and 
 
 Whereas, the Authority has the capacity and expertise to provide these services 
to the Town of Canton. 
 
 Now, therefore be it 

 
RESOLVED, the Development Authority of the North Country does hereby 

authorize the Executive Director or Deputy Director/CFO to enter into the 
Technical Services Agreement for Loan Underwriting Services with the Town of 
Canton. 
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DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 
TECHNICAL SERVICES AGREEMENT  

 

WITH THE 
 

TOWN OF CANTON 
 

 

This Agreement entered into this ______ day of ___________ 2020, by and between: 
 
TOWN OF CANTON is a New York State municipality having an office building and principal 
place of business located at 60 Main Street, Canton, New York 13617, herein after referred to 
as "Town",  
  

And 
 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit corporation organized 
and existing under the laws of the State of New York, having an office and principal place of 
business located at 317 Washington Street, Watertown, New York 13601, hereinafter referred 
to as "Authority". 
 

Recitals 
 

A. The Town must undertake a financial review of each application to its Canton Loan Fund 
to determine the financial feasibility of the applicant’s business proposal.   
 

B. The Town has requested technical services from the Authority to provide underwriting 
for applications to its Canton Loan Fund. 
 

C. This Agreement is authorized under Section 2704(17) of the Public Authorities Law. 
 
WHEREFORE, the parties hereto agree as follows: 

 
A. The Town will receive all applications, review them for completeness, and forward the 

completed applications to the Authority for review.   
 

B. The Authority has no responsibility or authority in the decision process for the decision 
of the Town to make any loan.  
 

1. The scope of services that will be performed by the Authority consists of the following: 

(a) Upon receipt of a complete application from the Town, the Authority will perform a 
financial review of each application to determine the financial feasibility of the 
project.  

(b) The Authority will prepare and deliver to the Town a summary report for each 
application to include: a project description; financial review; review of personal credit 
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history of applicant(s); a listing of project strengths and weaknesses and any other 
financial analysis the Town or Authority deem appropriate to evaluate the project. 

(c) The Town is solely responsible for negotiating with the applicant regarding loan terms 
or conditions.  

(d) Upon receipt of a completed application, the Authority will require at a minimum 5 
business days to complete the review of an application.  Upon completion of the loan 
underwriting review, the Authority will provide the Town with a summary report. 

 
2. The Town shall pay the Authority for such services at the labor rate for the specific job 

classification performing the services (see Table 1) for each application.  These rates are 
effective 4/1/2020.  Authority Labor Rates are adjusted annually on 4/1.   

 
TABLE 1 – Authority Labor Rates 

 

Employee Wage Rate Standard Overtime 

Director of Regional Development $102 NA 

Project Development Spec. $62 NA 

 
3. The Authority shall bill quarterly upon invoices properly itemized and supported, and 

payment thereof shall be made by the Town within 30 days of receipt of each invoice. 
 

4. The Town will be responsible for additional direct costs associated with loan underwriting 
services to include, but not limited to, credit reports and travel associated with meeting 
with applicants, when necessary. 

 

5. The Town shall provide the reasonable support services of its staff as appropriate to assist 
in providing the Authority with complete applications for review. 

 

6. The Authority shall carry general public liability insurance in the customary amounts and 
coverages maintained on its general operations, and shall name the Town as additional 
insured on the liability policy.   
 

7. The Town shall carry general liability insurance in the customary amounts and coverages 
maintained on its general operations, and shall name the Authority as additional insured 
on the liability policy.    

 

8. (a) The Town will at all times indemnify and save harmless the Authority against all 
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, damage or 
injury to persons or property resulting in any manner from the actions or omissions of the 
Town under this Agreement.  

 
(b) The Authority will at all times indemnify and save harmless the Town against all 
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, damage or 
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injury to persons or property resulting in any manner from the actions or omissions of the 
Authority under this Agreement.  

 

9. The Authority shall use reasonable diligence to provide the services herein required, but 
shall not be liable to the Town for damages, breach of contract, or otherwise, or for failure, 
suspension, diminution, or other variations of service occasioned by any cause beyond the 
control of the Authority. The Town will not be liable in the event of a breach beyond their 
control. Such causes may include, but are not restricted to, acts of God or of the public 
enemy, acts of the Government in its sovereign or contractual capacity, fires, floods, 
epidemics, riots, strikes, civil disturbance, quarantine, restrictions, or inability to obtain 
equipment or supplies. 

 

10. All accounts, reports and other records generated by the Authority or required under this 
Agreement, in the performance hereof, shall be open to inspection and audit at all 
reasonable times by the Town.  Such records shall be retained by the Authority for a 
minimum of seven years following the expiration or earlier termination of this Agreement 
or an extended agreement. 

 

11. The parties acknowledge that the Authority has undertaken and may undertake various 
unrelated projects.  It is the intent of the parties that this Agreement, the service provided 
hereunder and all payments, accounts receivable and equipment resulting from or required 
by such service shall be separate from and independent of all unrelated projects and 
activities of the Authority.  The Town shall have no right to, or claim upon, the assets, 
insurance proceeds or income of the Authority other than those associated with the 
performance of this Agreement, in satisfaction of any claim by the Town arising hereunder.  
A similar restrictive clause is contained and will be provided in all service agreements made 
by the Authority with others. 

 

12. The Authority is an independent contractor with the Town and this Agreement does not 
create and shall not be construed as creating a relationship of principal and agent, landlord 
and tenant, or employer and employee. 

  
13. No waiver by Town or Authority of any breach of any term, covenant or condition contained 

in this Agreement shall operate as a waiver of such term, covenant or condition itself, or of 
any subsequent breach thereof. 

 

14. This Agreement shall be construed and enforced in accordance with the laws of the State 
of New York.  If any provision of this Agreement shall, to any extent, be held invalid or 
unenforceable, the remainder of this Agreement shall not be affected thereby and shall 
continue to be valid and enforceable to the fullest extent permitted by law. 
 

15. This Agreement contains the entire agreement of the parties and may be modified or 
amended only by the written mutual agreement of the parties. 

 

16. All notices required or permitted to be given under this Agreement shall be in writing and 
shall be deemed to have been duly given if sent by certified or registered mail, return 
receipt requested, postage prepaid.   
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17. This Agreement may be modified, or terminated, with 30 days notice by either the Town or 
Authority.    

 

All of the above is established by the signatures of the authorized representatives of the parties. 
 

TOWN OF CANTON DEVELOPMENT AUTHORITY OF THE 
  NORTH COUNTRY 
 
By:____________________ By:______________________ 
  
 Mary Ann Ashley  Carl E. Farone Jr. 
 Supervisor  Deputy Director/CFO 
 

 
ACKNOWLEDGEMENTS 
 

STATE OF NEW YORK    ) 
    )  ss: 
COUNTY OF ST. LAWRENCE  ) 

 

 On this ____ day of ______________, 2020, before me personally came Mary Ann 
Ashley, who being duly sworn, did dispose and says that she resides in Canton, New York; that 
she is the Supervisor of the Town of Canton described herein, and which executed the 
foregoing instrument; and that she signed her name thereto by order of said Town of Canton. 

 
____________________________ 

    NOTARY PUBLIC 
STATE OF NEW YORK  ) 
    )  ss: 
COUNTY OF JEFFERSON ) 
 

 On this ____ day of ______________, 2020, before me personally came Carl E. Farone, 
Jr., who being duly sworn, did dispose and says that he resides in Watertown, New York; that 
he is the Deputy Director/CFO of the Development Authority of the North Country, described 
herein, and which executed the foregoing instrument; and that he signed his name thereto by 
order of said Development Authority of the North Country. 

 
____________________________ 

    NOTARY PUBLIC 
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TECHNICAL SERVICES AGREEMENT 
TOWN OF WATSON 

 
 Whereas, the Town of Watson has requested technical services from the Development 
Authority of the North Country to assist with a town-wide comprehensive plan, and  
 
 Whereas, the Lewis County Director of Planning recently left the position and recommended 
our services to the Town, and 
 
 Whereas, the Regional Development staff has experience in completing comprehensive 
plans most recently assisting the Town of Diana with a comprehensive plan, and 
  
 Whereas, the Agreement is for an amount not to exceed $6,000 to provide technical 
assistance. 
 
 Now, therefore be it 

 
RESOLVED, the Development Authority of the North Country does hereby 

authorize the Executive Director or Deputy Director/CFO to enter into a Technical 
Services Agreement with the Town of Watson to assist with the completion of a town-
wide comprehensive plan. 

 
 

Board Resolution No. 2020-05-71 
May 28, 2020 
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DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 
 

TECHNICAL SERVICES AGREEMENT 
 

WITH THE 
 

TOWN OF WATSON 
 

 

This Agreement entered into this ______ day of ___________ 2020, by and between: 
 
TOWN OF WATSON, a municipal corporation of the State of New York having an office building 
and principal place of business located at 6971 Number Four Road, Lowville, New York 13367, 
herein after referred to as "Town",  
  

And 
 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit corporation organized 
and existing under the laws of the State of New York, having an office and principal place of 
business located at 317 Washington Street, Watertown, New York 13601, hereinafter referred 
to as "Authority". 
 

Recitals 
 

 

A. The Town has requested technical services from the Authority to complete a town-wide 
comprehensive plan.  At its Board meeting held on __________________, 2020, the 
Board selected the Authority to assist the Town to provide these services.  A copy of 
this Resolution has been attached as Exhibit A. 
 

B. This Agreement is authorized under Section 2704(17) of the Public Authorities Law. 
 

Agreement 
 

A. The Town has asked the Authority to assist with a town-wide comprehensive plan.  The 
Authority’s Regional Development staff will provide these services.   
 

B. The Authority will take directions only from Town designated representatives. 
 

1. Scope of Services: 
 
The scope of services will be performed by the Authority over the course of, at a maximum, 
ten (10) in-person meetings.  The scope of services that will be performed by the Authority 
consists of the following:  

 

1.1 Focusing 

 Assist with developing preliminary goals that may lead to a set of goals and 
objectives, or identify needed research that will inform the plan. 

 

1.2 Survey and Analysis 
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 Provide analysis of the Jefferson Community College Center for Community 
Studies community survey to evaluate the community’s present 
circumstances and its future potential.   

 Discover trends, examine existing regulations and review preliminary goals. 
 

1.3 Recommend Policy Guidelines for Future Development 

 Take the survey results, analysis and primary goals and mold them into 
actual land use policy recommendations. 
 

1.4 Development and Drafting of Plan 

 Develop a concise document that explains the entire process behind the 
policy recommendations. 
 

1.5 Review and Adopt Plan 

 Assist with the required reviews of the plan by the County and SEQR, and 
draft a resolution for adoption by the local governing board. 
 

1.6 Reporting 
 

The Authority will report, in writing, at a minimum, quarterly to the Chief Elected 
Official, or his or her designee, and more frequently as requested.   
 

1.7 Completion 
 
The Comprehensive Plan is expected to be completed by March 31, 2021.   
 

2.  Payment 
 

2.1 The Town shall pay the Authority for such services at the labor hour burdened 
rate for the specific job classification performing the services (see Table 2) and 
for direct expenses such as mileage and postage; provided, however, that the 
total cost of such services shall not exceed the amounts outlined in Table 1.  The 
Authority shall bill quarterly upon invoices properly itemized and supported, and 
payment thereof shall be made by the Town within 30 days of receipt of each 
invoice.  Rates are subject to change 4/1 annually. 

 
TABLE 1 – NOT TO EXCEED (NTE) COSTS FOR GRANT 

 

Service NTE Amount 

Base Services $6,000 

 
TABLE 2 – Authority Labor Hour Burdened Rates as of 4/1/2020 
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Employee Wage Rate Standard Overtime 

Director of Regional 

Development $102 NA 

Community Planner $70 NA 

 
 

2. The Town shall provide the reasonable support services of its staff as appropriate to assist 
in implementing the project and shall assign a person as point of contact with the Authority. 

 

3. The Authority shall carry general public liability insurance in the customary amounts and 
coverages maintained on its general operations, and shall name the Town as additional 
insured on the liability policy.   

 

4. The Town shall carry general liability insurance in the customary amounts and coverages 
maintained on its general operations, and shall name the Authority as additional insured 
on the liability policy.    

 

5. (a) The Town will at all times indemnify and save harmless the Authority against all 
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, damage or 
injury to persons or property resulting in any manner from this Agreement.  

 
(b) The Authority will at all times indemnify and save harmless the Town against all 
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, damage or 
injury to persons or property resulting in any manner from this Agreement.  

 

6. The Authority shall use reasonable diligence to provide the services herein required, but 
shall not be liable to the Town for damages, breach of contract, or otherwise, for failure, 
suspension, diminution, or other variations of service occasioned by any cause beyond the 
control of the Authority. The Town will not be liable in the event of a breach beyond their 
control. Such causes may include, but are not restricted to, acts of God or of the public 
enemy, acts of the Government in its sovereign or contractual capacity, fires, floods, 
epidemics, riots, strikes, civil disturbance, quarantine, restrictions, or inability to obtain 
equipment or supplies. 

 

7. All accounts, reports and other records generated by the Authority or required under this 
Agreement, in the performance hereof, shall be open to inspection and audit at all 
reasonable times by the Town.  Such records shall be retained by the Authority for a 
minimum of seven years following the expiration or earlier termination of this Agreement 
or an extended agreement. 

 

8. The parties acknowledge that the Authority has undertaken and may undertake various 
unrelated projects.  It is the intent of the parties that this Agreement, the service provided 
hereunder and all payments, accounts receivable and equipment resulting from or required 
by such service shall be separate from and independent of all unrelated projects and 
activities of the Authority.  The Town shall have no right to, or claim upon, the assets, 
insurance proceeds or income of the Authority other than those associated with the 
performance of this Agreement, in satisfaction of any claim by the Town arising hereunder.  
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A similar restrictive clause is contained and will be provided in all service agreements made 
by the Authority with others. 

 

9. The Authority is an independent contractor with the Town and this Agreement does not 
create and shall not be construed as creating a relationship of principal and agent, landlord 
and tenant, or employer and employee. 

  
10. No waiver by Town or Authority of any breach of any term, covenant or condition contained 

in this Agreement shall operate as a waiver of such term, covenant or condition itself, or of 
any subsequent breach thereof. 

 

11. This Agreement shall be construed and enforced in accordance with the laws of the State 
of New York.  If any provision of this Agreement shall, to any extent, be held invalid or 
unenforceable, the remainder of this Agreement shall not be affected thereby and shall 
continue to be valid and enforceable to the fullest extent permitted by law. 

 

12. This Agreement contains the entire agreement of the parties and may be modified or 
amended only by the written mutual agreement of the parties. 

 

13. All notices required or permitted to be given under this Agreement shall be in writing and 
shall be deemed to have been duly given if sent by certified or registered mail, return 
receipt requested, postage prepaid.   

 

14. This Agreement may be modified, or terminated, with 30 days notice by either the Town or 
Authority 

 
 

All of the above is established by the signatures of the authorized representatives of the parties. 
 

TOWN OF WATSON DEVELOPMENT AUTHORITY OF THE 
  NORTH COUNTRY 
 
By:____________________ By:______________________ 
  
 Gerald Crowell  Carl E. Farone, Jr. 
 Supervisor  Interim Executive Director,  
   Deputy Director/CFO 
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TEMPORARY DELEGATED AUTHORITY 

LOAN PROGRAMS 
COVID-19 

EXTENSION 
 

 

 Whereas, Resolution No. 2020-03-41 delegated authority to modify loan 
payments to the Project Development Committee through June 26, 2020 due to issues 
surrounding the COVID-19 pandemic, and  
 

Whereas, COVID-19, also known as the Novel Coronavirus, is a worldwide 
pandemic that is impacting community health and safety, and 
 
 Whereas, many businesses in New York State have been closed or operating at 
limited capacity since the Governor enacted the PAUSE Act, and 
 
 Whereas, the Governor will begin reopening the state to businesses under a plan 
for each region beginning May 15, 2020, and 
 
 Whereas, the Project Development Committee approved a 90 day principal and 
interest moratorium for any housing and business borrower that requested the assistance, 
and 
 
 Whereas, Authority staff will continue to monitor the impact of the virus on our 
borrowers and our loan portfolios, and 

 
Whereas, it remains beneficial to delegate authority to the Project Development 

Committee to modify loan payments for borrowers in a timely manner in order to address 
issues associated with the loss of business due to the virus, and 

 
Whereas, Authority staff will review each loan on a case-by-case basis, as needed, 

and 
 
Whereas, this resolution would cover all Development Authority housing and 

business loan programs through August 31, 2020.  
 

 Now, therefore be it 
 
 

RESOLVED, the Development Authority of the North Country does hereby 
delegate authority to modify loan repayments on all Authority housing and 
business loan programs to the Project Development Committee through August 
31, 2020 and authorizes the Director of Regional Development to execute all 
documentation necessary to modify such loans. 

Board Resolution No. 2020-05-72 
May 28, 2020 
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AVANGRID - NYSEG AGREEMENT 

CAPITAL PROJECT 
 

 Whereas, pursuant to Resolution No. 2016-08-108, Resolution No. 2017-08-98, 
and Resolution 2019-05-67 the Development Authority of the North Country has entered 
into projects servicing Avangrid / New York State Gas and Electric (NYSEG), and 
 
 Whereas, Avangrid / NYSEG has issued an RFP for additional dark fiber stands 
and has notified the Authority they have been selected as one of the dark fiber recipients, 
and  
 
 Whereas, this dark fiber is part of a regional network upgrade planned by 
Avangrid/NYSEG to allow for enhanced monitoring, security, operations and survivable 
communications throughout their operating territory, and 
 

Whereas, Avangrid/NYSEG has requested a 20 year Indefeasible Rights (IRU) 
agreement for 2 strands of fiber covering approximately 123 miles (102 existing miles and 
21 new miles), and  
 
 Whereas, Avangrid / NYSEG has provided an agreement which includes paying 
the full cost of all capital construction and annually will pay for operation, maintenance 
and support generating annual revenue, and  

  Whereas, the project cost is estimated to be $838,700 which will be paid 
upon project completion.   
 
 Now, therefore be it 
 
 RESOLVED, that the Development Authority of the North Country authorizes 
the Executive Director to execute a 20 year IRU agreement with AVANGRID / NYSEG 
for construction and maintenance of a dark fiber network. 
 
 RESOLVED, the Authority herewith authorizes the Chief Financial Officer to 
establish capital project in the amount of $838,700 Avangrid Dark Fiber Project with 
said funds to come from telecommunications capital reserve funds.   

Board Resolution No. 2020-05-73 
May 28, 2020 
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Board Resolution No. 2020-05-74 
May 28, 2020 

 

NORTHERN BORDER REGIONAL COMMISSION GRANT PROPOSAL 
TOWN OF TUPPER LAKE 

 

 

 Whereas the Development Authority of the North Country has operated an Open Access 
Telecom Network providing broadband services to the North Country for the past 16 years, and 
 
 Whereas, the Northern Border Regional Commission (NBRC) is seeking proposed grant 
projects for State Economic and Infrastructure Development and Investment Program, and 
 
 Whereas, The Development Authority has been working with the Tupper Lake Broadband 
Committee to address broadband concerns in the region, and  
 
 Whereas, the Town of Tupper Lake has asked the Development Authority to participate 
as a co-applicant in a grant to enhance broadband in the town by providing services to the 
unserved homes in the Town of Tupper Lake, installing three free wireless hotspots, and 
providing fiber based broadband services to the business customers in the downtown and 
uptown areas of Tupper Lake, and 
 
 Whereas, the Development Authority, as the infrastructure portion of the grant, would be 
the lead applicant and work with the Town of Tupper Lake to create a municipal broadband 
network for the Town of Tupper Lake, and  
 
 Whereas the total project is for $250,000 with $200,000 from the grant, $30,000 from the 
Development Authority in the form of capital, and $20,000 from in-kind contributions from the 
Town of Tupper Lake. The expected break-even for the Development Authority for their capital 
contributions is 24 months.  
 
 Now, therefore be it 

 
 RESOLVED, that the Development Authority of the North Country Board of Directors 
does hereby authorize the Executive Director of the Development Authority of the North 
Country to submit a grant proposal to the NBRC for an amount of $250,000.  

 
RESOLVED, that if the Development Authority and Town of Tupper Lake do receive 

the grant award, the Development Authority of the North Country Board of Directors does 
hereby authorize the Executive Director of the Development Authority of the North 
Country to enter into agreements with the Town of Tupper Lake and NBRC to accept the 
grant and create a capital project in the amount of $250,000. 
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Board Resolution No. 2020-05-75 
May 28, 2020 

 
OPERATIONS AND MAINTENANCE SERVICE AGREEMENT 

TOWN OF EDWARDS 
WATER AND SEWER DISTRICTS 

 
Whereas, the Development Authority of the North Country is qualified and equipped 

to provide contract operator services for municipal water and wastewater facilities, and  
 
Whereas, the Town of Edwards desires to continue a new five (5) year Operations 

and Maintenance Service Agreement with the Development Authority of the North Country 
for  a total amount of $241,516, and 

 
Now, therefore be it 
 
RESOLVED, the Development Authority of the North Country does hereby 

authorize and direct the Executive Director to enter into an Operations and 
Maintenance Service Agreement with the Town of Morristown, and be it further  

 
RESOLVED, the Executive Director is hereby authorized to execute the 

required and necessary agreements. 
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OPERATIONS & MAINTENANCE SERVICE AGREEMENT 
 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 
& 

TOWN OF EDWARDS 

 
This sets forth the Operation and Maintenance Service Agreement made effective  June 1, 2020, 
by and between the Town of Edwards (“Edwards”), a New York municipal corporation with offices 
at P.O. Box 158, Edwards, New York 13635 and the DEVELOPMENT AUTHORITY OF THE NORTH 
COUNTRY, a New York public authority with offices at the Dulles State Office Building, 317 
Washington Street, Watertown, New York 13601 (“Authority”). 
 

RECITALS 
 
1) The Town has determined that the Authority is qualified and equipped to provide Operation and 

Maintenance services for the Town Facilities and desires to engage the Authority for such 
services. The Town is authorized to enter into this Agreement by Resolution dated 
______________, a certified copy of which is attached as Exhibit “A”. 

 
2) The Authority desires to provide Operations and Maintenance Services for the Town facilities 

described in this Agreement. 
  

AGREEMENT 
 
In the consideration of the mutual covenants herein contained, the parties agree to the following 
Articles: 
  
 Article I  Definitions 
 Article II  Employment and Scope of Services  
 Article III Emergency Procedures and Services 
 Article IV Terms 
 Article V Compensation 
 Article VI Town Responsibilities 
 Article VII Termination 
 Article VIII Insurance and Liability 
 Article IX Accounts 
 Article X Miscellaneous 
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ARTICLE I - Definitions 
 

Section 101.  Defined Terms.  As used or referred to in this Agreement, unless a different meaning 
clearly appears from the context: 
 
1) “Authority Officer”, the Chairman, any Vice Chairman, the Secretary, the Treasurer, the 

Executive Director, or any authorized representative of the Development Authority of the 
North Country. 

 
2) “Chief Elected Official”, the Town Supervisor.  
 
3) “Department of Health”, the regulatory agency administering the legal requirements for 

drinking water within New York State, referred to as the “DOH”. 
 
4) “Department of Environmental Conservation”, the regulatory agency administering the legal 

requirements for clean water programs within New York State, referred to as the “DEC”. 
 
5) “EDU”, equivalent dwelling unit intended to indicate a standard based upon the average 

single-family residence. 
 
6) “Emergency”, an unforeseen combination of circumstances or the resulting state that calls 

for immediate action. 
 
7) “Fiscal Year” for the Town means the period of twelve (12) calendar months beginning with 

June 1st of any year and ending with May 31st of such year, and for the Authority means the 
period of twelve (12) calendar months beginning with April 1st of any year ending with March 
31st of the next year. 
 

8) “Hosting Services”, refers to the act of the Authority storing and providing access to spatial 
data via the IMA. 
 

9) “IMA”, Internet Mapping Application, the Authority’s web-based GIS which serves as the 
platform for providing GIS hosting services. 

 
10) “Operations and Maintenance Expenses”, charges incurred for day-to-day operation of the 

facilities. It shall include such things as labor, materials, cost of utilities, cost of repairs to 
the facilities, and other day-to-day expenses associated with the normal operation of the 
facilities. 

 
11) “Record Drawings”, engineered drawings that have been prepared for construction and have 

been updated upon project completion to reflect any changes made to the original design.  
 
12) “SCADA”, Supervisory Control and Data Acquisition system employed by the Authority to 

remotely monitor certain facilities. 
 
13) “Town of Edwards”, a municipal corporation with offices at P.O. Box 158, Main Street, 

Edwards, New York 13635 (herein referred to as “Town of Edwards” or “Town”). 
 
14) “Warneck Pump Station”, the office location of the Development Authority of the North 

Country’s water/wastewater services group, physically located at 23557 NYS Route 37, 
WaterTown, New York 13601. 
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15) “Water Facilities”, the Town-owned water facilities described in detail on Record Drawings 

and Operations and Maintenance Manuals and briefly described below. 
 
Water Treatment and Distribution System 
 One submersible well pump (primary well) 
 One AC Tech variable frequency drive (VFD) 
 One submersible well pump (backup) 
 One (1) LMI model B911-95S liquid sodium hypochlorite injection pump  
 One (1) sodium hypochlorite mixing tank 
 One (1) water system flow meter 

 One (1) Ross check valve 
 One 260,000 Gallon Aquastore water storage tank 
 30 Hydrants 
 System valves 
 Approx. 190 lateral customer connections (approximately 266 EDUs) 
 Distribution Piping 
 

16)  “Wastewater Facilities”, the Town-owned wastewater facilities described in detail on 
Record Drawings and Operations and Maintenance Manuals and briefly described below. 

 
Wastewater Treatment Plant 
 Extended aeration wastewater treatment plant constructed in 2009   
 Bar Screen 
 Airlifts for sludge return 

 Fine bubbler diffusers 
o Three (3) 7.5 Hp Blowers  
o Aeration piping system 

 One (1) continuous open channel flow meter with V-notch weir 
 Two (2) backflow preventers  
 One (1) LMI model B121-391T1 sodium hypochlorite injection pump  
 
Wastewater Collection System 
 Approximately 150 Manholes 
 Approximately 266 EDUs  
 Two (2) Gorman-Rupp 6’x6’ duplex lift stations 
 One (1) E-One grinder pump station 
 Forcemain and gravity sewer collection piping 

 
 

ARTICLE II - Employment and Scope of Services 
 
Section 201.  Engagement.  The Town hereby engages the Authority to operate and maintain the 
Town’s Facilities, employing certified operators where required. 
 
1) All work will be conducted in accordance with all State and Federal Laws and Regulations.  
2) The Authority will take directions only from the Town designated representatives.  The Town 

will be responsible for designating the representatives that will provide direction to the 
Authority. The Town will be responsible for responding to all calls from residents concerning 
the operation of the Town Facilities. 
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3) The Authority will seek approval from the Town for non-incidental expenses, unless the 
situation is deemed an emergency.  The Authority will determine whether the situation is 
deemed an emergency, as defined in Section 301.  

4) Scheduled services that occur on holidays observed by the Authority will be performed the 
next normal working day following the holiday, aside from regulatory required daily activities. 

 
Section 202.  Scope of Services.  The Authority shall provide all necessary labor and equipment to 
perform the services as follows, and will perform work in accordance with manufacturer’s 
specifications to maintain warranties. 

1) Operations and Maintenance Services 

  

Water System Services Frequency 

Daily Maintenance 
- Visual inspection of the operation of water treatment and distribution 

facilities; inspect and examine the liquid chlorine injection pumps and piping 
for proper operation 

- Record daily water flow through water meters 
- Record chlorine usage; mix/re-fill as required 
- Record chlorine residual testing at one random sample point(s) within the 

distribution system as required by the NYS Department of Health  

7 Days/Week 
 
 
 
 
 
 

Annual Maintenance  
- Perform recommended manufacturer’s maintenance on chemical feed pump; 

chemically clean injection system; rebuild pump components as required 
-  Exercise water transmission system valves 
-  Check accuracy of system flow meter operation and calibrate as needed. 

(Note: If vendor assistance is required to perform calibration, the Town will 
be responsible for the cost of vendor services) 

- Verify operation of all system alarms 
- Accompany NYSDOH representatives during routine inspections 
- Assist DPW crew with annual hydrant flushing 

1/Year 
 
 

Sampling/Reporting  
- Collect and submit to the testing laboratory one (1) random distribution 

sample for total coliform/E-coli 
- Prepare and distribute a monthly DOH Report 
- Collect and submit for testing other water quality analyses, required by the 

DOH (i.e., lead and copper, total trihalomethanes and haloacetic acids, etc.) 
- Prepare and distribute an Annual Water Quality Report 
- Prepare and submit an Annual Water Quality Certification Form 

 
1/Month 

 
1/Month 
1/Year 

 
1/Year 
1/Year 
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Wastewater System Services Frequency 

Daily Maintenance 
- Visual inspection of the operation of wastewater treatment plant; inspect and 

examine all mechanical, electrical equipment and piping for proper operation; 
complete daily log sheet documenting specific checks (to be developed by 
DANC including blower pressure, hour readings, etc.) 

- Review past 24-hours of operations to ensure that monitoring parameters 
have been within acceptable limits; make process adjustments to optimize 
performance 

- Perform DEC required testing (flow, settleable solids, pH, temperature)   
- General housekeeping of treatment plant  

7 Days/Week 
 
 
 
 
 
 
 

Weekly Maintenance 
- Visual inspection of the operation of the collection system lift stations 
- Record information regarding pump run hours; suction/discharge pressure, etc.   

1/Week 

Monthly Maintenance  
-  Grease/oil equipment in accordance with manufacturer’s recommendations 

1/Month 

Quarterly/Semi-Annual Maintenance 
- Perform recommended manufacturer’s maintenance on mechanical equipment 

including maintenance on Gorman-Rupp lift stations and grinder pump  

1/Quarter 

Annual Maintenance  
- Perform recommended manufacturer’s maintenance on all mechanical 

equipment  
- Perform visual inspection of all manholes in the collection system. Results of 

the inspection will be documented in a summary report with 
recommendations for repairs. 

- Monitor sludge levels and make recommendation to Town regarding disposal   
-   Check accuracy of system flow meter and calibrate as needed. (Note: If 

vendor assistance is required to perform calibration, the Town will be 
responsible for the cost of vendor services) 

-  Perform manufacturer’s recommended maintenance on Gorman-Rupp lift     
stations and grinder pump lift station 

1/Year 
 
 

Sampling/Reporting  
- Collect and submit to the testing laboratory all samples specified in the 

Town’s State Pollution Discharge Elimination System (SPDES) permit (Total 
Suspended Solids, BOD, Fecal Coliform, etc.) 

- Complete and submit Discharge Monitoring Reports and Wastewater Facility 
Operations Reports to the NYS DEC as required 

- Prepare a monthly operations summary report for the Town. The report will 
include a summary of the work completed by DANC, as well as graphs and 
other relevant operational data 

 
4/Year 

 
 

1/Month 
 

1/Month 
 

 
2) Miscellaneous Services 

 
a) The following miscellaneous services are provided by the Authority at no additional cost 

to the Town: 
 Transportation for Authority employees to complete the routine tasks described 

above. 
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 Incorporation of the Town’s water and sewer facility equipment into the Authority’s 
computerized maintenance management system (CMMS). 

 Development of written preventative maintenance plans for the Town’s equipment. 
 Creation of a standard operating procedure for the Town’s water and sewer 

equipment. 
 Attendance at monthly Town Meetings, as requested.   
 24-Hour emergency call service and availability of “On-Call” Operator for 

Emergency service. Emergency services will be billed according to Section 
302 and Section 503. 

 
b) Geographic Information System (GIS) Services 
 

The Authority agrees to provide the Town with GIS Hosting Services and access to the 
IMA via a password-protected account through the Internet 24 hours/day, 7 days/week, 
with the exception of planned interruptions for system maintenance and unplanned 
interruptions in service beyond the Authority’s control.  The Authority will endeavor to 
provide as much advance notice of scheduled interruptions as reasonably possible, and 
not less than 48 hours. In the event of unscheduled interruptions, the Authority will use 
its best efforts to restore services as soon as reasonably possible under all the 
circumstances then existing. 

 
The Town will be responsible for obtaining and maintaining any computer equipment 
(hardware, software, etc.) and high-speed internet connection to access Hosting 
Services.  

 
The Town agrees not to use the IMA to upload, post, submit, e-mail or transmit any 
content that infringes on any patent, trademark, trade secret, or copyright.  In no event 
will the Town hold liable the Authority for any damages, loss of profits, or other losses 
for IMA use or misuse.  

 
The Town understands that Hosting Services are provided “as is” with no warranty.   

 
All Town Datasets hosted on the IMA will remain the property of the Town. Town 
Datasets are defined as those that the Town develops, on its own or through contract.  
In the event that this agreement is not renewed, the Authority will provide the Town with 
all Town Datasets in electronic format within 15 days.   

 
The Authority will provide Hosting Services for Datasets other than those currently 
existing (referred to hereafter as “Other Datasets”). Other Datasets must be developed 
by the Authority (in accordance with Section 202, Additional Services), the Town, or a 
third party.  Other Datasets not developed by the Authority must be provided by the 
Town in “shapefile” or “geodatabase” format. 

3) Additional Services 

 
Any other tasks not included in the scope of services described above, such as response to 
customer complaints, response to emergency situations, inspection of service connections, 
other technical assistance as requested, etc. all as requested of the Authority by the Town 
will be reimbursed as described in Section 503. 
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Any other GIS tasks that are not included in the scope of base services described above, 
such as Data Maintenance, or developing new datasets, all as requested of the Authority by 
the Town will be reimbursed as described in Section 503. 
 
Any SCADA tasks that are not included in the scope of base services described above, such 
as replacing damaged equipment, all as requested of the Authority by the Town will be 
reimbursed as described in Section 503. 
The Town will be responsible for the costs of all laboratory, vendor maintenance (i.e., 
generator service, electrical contractor services, etc.), heavy equipment rental charges, 
materials and supplies. The Town will be responsible for all back-up generator maintenance. 

 
 

ARTICLE III - Emergency Procedures and Services 
 

Section 301. Procedures. The Authority will exercise due diligence and prudent judgment in 
response to any emergency situation that may occur.  The Authority will utilize documented 
Standard and Emergency Operating Procedures, prepared by the Authority, during both regular 
and emergency operations. The Authority will notify the Town Representative of any emergency 
and actions taken, as soon as practicable. 
 
Section 302.  Payment.  The Authority staff will provide 24-hour coverage for alarm and emergency 
responses. All responses to emergencies during non-duty hours will be billed at the employee’s 
overtime burden compensation rate specified in Section 503, with a two-hour minimum. All 
equipment used for emergencies will be billed in accordance with the current Development Authority 
equipment rental rates provided to the Town.  Mileage from the operator’s destination at the time of 
call or the operator’s home base, whichever is shorter, will be reimbursed at the current Federal 
Mileage Rate.   

ARTICLE IV - Terms 

 
Section 401. Term.  The term of this Agreement shall be five (5) years commencing June 1, 2020, 
and ending May 31, 2025, provided that the Town and/or the Authority shall have the right to 
terminate this agreement as specified in Section 701. 

ARTICLE V – Compensation  

 
Section 501.  Compensation.  For all services required under Section 202-1, 2, and 3 of this 
Agreement, the Authority shall be compensated as follows payable one-twelfth thereof monthly, 
and within 30 days following receipt by the Town of a proper invoice covering the month in which 
such service was rendered.  For the Town’s accounting purposes the estimated costs for water and 
sewer services have been separated. 
 
 

Year Period Base DANC Cost  

1 6/1/20 – 5/31/21 
Water =  $14,163 
Sewer = $32,247 
Total  => $46,410 

2 6/1/21 – 5/31/22 
Water =  $14,446 
Sewer = $32,891 
Total  => $47,337 
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3 6/1/22 – 5/31/23 
Water =  $14,735 
Sewer = $33,549 
Total  => $48,284 

4 6/1/23 – 5/31/24 
Water =  $15,030 
Sewer = $34,220 
Total  => $49,250 

5 6/1/24 – 5/31/25 
Water =  $15,330 
Sewer = $34,905 
Total  => $50,235 

 
 
Section 502.  Emergency-related equipment, labor and material.  The Town shall pay the Authority 
the cost of equipment rental, labor and material used and incurred by the Authority in coping with 
an emergency.  The Town will make payment within 30 days following receipt by the Town of a 
proper invoice of such costs so incurred. 
 
Section 503.  Additional Work.  The Town shall pay the Authority the cost of additional work outside 
the normal scope of this Agreement at the rates listed below. Rates will be reviewed and may be 
adjusted on an annual basis consistent with the Authority’s fiscal year to account for cost of living 
adjustments. Mileage to the worksite will be reimbursed at the current Federal Mileage Rate.  The 
Town shall approve the cost of labor, equipment and material in advance, unless the situation is 
deemed an emergency such that immediate response is required. 
 

Employee Wage Rate Standard Overtime 

Director of Engineering $132 NA 

Water Quality Division Manager $88 NA 

Assistant Director of Engineering $85 NA 

Controls Engineer $85 NA 

Project Engineer $85 NA 

GIS Supervisor $75 NA 

GIS Specialist $55 $69 

Engineering Assistant $62 $76 

Lead Operator  $65 $84 

Operator  $61 $78 

Water Quality Technician $53 $67 

Admin $62 $80 

 
ARTICLE VI - Town Responsibilities 

 
Section 601.  Facilities.  The Town shall make available to the Authority the facilities described in 
this Agreement. The Town and its authorized representatives retain all rights of access to the 
facilities 
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Section 602. Easements and Licenses.  The Town shall maintain all easements, licenses and 
permits that have been granted as owner of the facilities and procure all others necessary to operate 
and maintain such facilities. 
 
Section 603. Purchases.  The Authority will maintain an adequate inventory of equipment, 
chemicals, fuels, lubricants and supplies necessary to operate and maintain the facilities, and shall 
advise the Town of necessary replacements and additions to such inventory.   
 
Section 604.  Snow Removal.  The Town will be responsible for all snow removal.  

ARTICLE VII - Termination 

 
Section 701.  Termination.  The Town and/or Authority may terminate this Agreement with or without 
cause upon 90 days prior written notice, provided however, that the Town shall pay the Authority 
all costs incurred by the Authority to the date of termination. 

ARTICLE VIII – Insurance/Liability 

 
Section 801.  Insurance.  The Town shall secure and maintain with New York State qualified 
insurers insurance in the amount of the following: 
 
Comprehensive General Liability, including personal injury coverage of $1,000,000 per occurrence 
- $2,000,000 in the aggregate; property damage in the amount of $500,000 per occurrence and 
$1,000,000 in the aggregate. An umbrella policy may be used to meet coverage limits as set forth 
above; insurance must be issued in NYS to the Authority against loss or damage to the Authority 
and its facilities and against public or other liability to the extent not less than that reasonably 
necessary to protect the interest of the Authority.     The Authority shall secure and maintain 
insurance satisfactory to the Town.  
 
Section 802.  Mutual Indemnification.  Each party hereby releases and agrees to indemnify, defend, 
protect and hold harmless the other party, its respective employees, officers, directors, members, 
agents, workers, and agents, (collectively the “Entities”) , from and against all actions, claims, costs, 
damages, demands, losses, penalties, liabilities, and expenses, including but not limited to 
reasonable attorneys’ fees, and costs (collectively, “Claims”), and each party hereby assumes 
liability for any injury, loss, damage to, or claim by any third party against the other party for personal 
injury or damage to tangible property (including reasonable attorneys’ fees and costs), which arise 
out of or relate to any: (i) breach of any representation or warranty by the indemnifying party 
contained in this Agreement; (ii) breach of any covenant or other obligation or duty by the 
indemnifying party under this Agreement, (iii) violation of any applicable laws, rules or regulations 
by the indemnifying party; (iv) property or personal injury Claims, including death caused by the 
intentional act of the indemnifying party; and (v) improper or illegal use of the Water Treatment 
Distribution System by the indemnifying party. 
 
803.  Force Majeure.  The Authority shall use reasonable diligence to provide the services herein 
required, but shall not be liable to the Town for damages, breach of contract, or otherwise, for 
failure, suspension, diminution, or other variations of service occasioned by any cause beyond the 
control of the Authority. The Town will not be liable in the event of a breach beyond their control. 
Such causes beyond either party’s control may include, but are not restricted to, acts of God or of 
the public enemy, acts of the Government in its sovereign or contractual capacity, fires, floods, 
epidemics, riots, strikes, civil disturbance, quarantine, restrictions, or inability to obtain equipment 
or supplies. 
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ARTICLE IX - Accounts 

 
Section 901.  Accounts and Audits.  All accounts, reports and other records generated by the 
Authority or required under this Agreement, in the performance hereof, shall be open to inspection 
and audit at all reasonable times by the Town.  Such records shall be retained by the Authority for 
a minimum of seven years following the expiration or earlier termination of this Agreement or an 
extended agreement. 

 
ARTICLE X - Miscellaneous 

 
Section 1001.  Independence of Agreement.  The parties acknowledge that the Authority has 
undertaken and may undertake various projects unrelated to the operation and maintenance of the 
Town’s Facilities.  It is the intent of the parties that this Agreement, the service provided hereunder 
and all payments, accounts receivable and equipment resulting from or required by such operation 
and maintenance service shall be separate from and independent of all unrelated projects and 
activities of the Authority.  The Town shall have no right to, or claim upon, the assets, insurance 
proceeds or income of the Authority other than those associated with the performance of this 
Agreement, in satisfaction of any claim by the Town arising hereunder.  A similar restrictive clause 
is contained and will be provided in all service agreements made by the Authority with others. 
  
Section 1002.  Authority Status.  The Authority is an independent contractor with the Town and this 
Agreement does not create and shall not be construed as creating a relationship of principal and 
agent, landlord and tenant, or employer and employee. 
  
Section 1003.  Waiver.  No waiver by Town or Authority of any breach of any term, covenant or 
condition contained in this Agreement shall operate as a waiver of such term, covenant or condition 
itself or of any subsequent breach thereof. 
  
Section 1004.  Governing Laws.  This Agreement shall be construed and enforced in accordance 
with the laws of the State of New York.  If any provision of this Agreement shall, to any extent, be 
held invalid or unenforceable, the remainder of this Agreement shall not be affected thereby and 
shall continue to be valid and unenforceable to the fullest extent permitted by law. 
  
Section 1005.  Entire Agreement.  This Agreement contains the entire agreement of the parties and 
may be modified or amended only by the written mutual agreement of the parties. 
 
Section 1006.  Supersedence.  This Agreement supersedes former similar agreements between 
the parties, pertaining to the facilities described in this document. All other agreements are hereby 
terminated, except as to those provisions intended to survive such termination. 
 
Section 1007.  Notices.  All notices required or permitted to be given under this Agreement shall be 
in writing and shall be deemed to have been duly given if sent by certified or registered mail, return 
receipt requested, postage prepaid.   
 
Section 1008. Counterparts.  This Agreement may be executed in one or more counterparts, both 
of which taken together shall constitute one and the same instrument, and which may be executed 
and delivered by email or other electronic means to the other party. Electronically transmitted 
signatures shall be deemed the originals for all purposes. The receiving party may rely on the receipt 
of such electronically transmitted signed copies as if the original had been received. This Agreement 
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is effective on the Effective Date only upon successful electronic transmission of signed copies by 
each party to the other party. 
  
EXHIBIT A – Resolution by Town Board to Enter Into this Agreement with the Development 
Authority of the North Country 
 
ALL OF THE ABOVE is established by the signatures of the authority representatives of the parties. 
 
 
TOWN OF EDWARDS    DEVELOPMENT AUTHORITY 
    OF THE NORTH COUNTRY 
 
  
By:______________________ By:_______________________ 
       Jan Lennox  James W. Wright  
       Town Supervisor Executive Director 
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Board Resolution No. 2020-05-76 
May 28, 2020 

 
OPERATIONS AND MAINTENANCE SERVICE AGREEMENT 

THOUSAND ISLANDS BRIDGE AUTHORITY 
WASTEWATER FACILITIES 

 
Whereas, the Development Authority of the North Country is qualified and equipped 

to provide contract operator services for municipal wastewater facilities, and  
 
Whereas, the Thousand Islands Bridge Authority desires to enter into a new one (1) 

year Operations and Maintenance Service Agreement with the Development Authority of 
the North Country to provide operation and maintenance services during weekends, 
holidays and vacation time of its employees who are employed in such capacity for  a total 
amount of $9,500, and 

 
Now, therefore be it 
 
RESOLVED, the Development Authority of the North Country does hereby 

authorize and direct the Executive Director to enter into an Operations and 
Maintenance Service Agreement with the Thousand Islands Bridge Authority, and be 
it further  

 
RESOLVED, the Executive Director is hereby authorized to execute the 

required and necessary agreements. 
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WATER LINE EVALUATION 
ARMY WATER LINE 

CAPITAL BUDGET AMENDMENT 
 

 

 Whereas, pursuant to Resolution No. 2020-03-25, the Board of Directors authorized  
Capital Project 42039 (Waterline Consultation/Evaluation/Repairs) in the amount of 
$100,000 to retain a consultant to devise a plan to evaluate the integrity of the Army Water 
Line as the line is approaching 30 years old and has experienced minor breaks over the last 
year, and 
 

Whereas, the Authority’s FY 2021 Five Year Capital Plan anticipated that Capital Project 
42039 would be funded over multiple years to alleviate rate impact to Fort Drum and to better 
define costs.  Said Capital Plan was reviewed with staff at Fort Drum and anticipated 
Consultation in FY 2021, Evaluation in FY 2022 and Repairs in FY 2023, and 

 
Whereas, the Authority has estimated the total costs to retain the required consultation 

and evaluation services to be $1,000,000, and 
 
Whereas, the Authority has secured funding from the Office of Economic Adjustment 

(OEA) in an amount of $900,000 to fund consultation and evaluation costs of the Army Water 
Line. The OEA Grant requires a contribution of 10% ($100,000) from the Authority.  

 
Whereas, pursuant to Resolution No. 2020-05-69, the Authority has authorized 

acceptance of such OEA grant. 
 
Now, therefore be it  

  
 RESOLVED, that the Authority herewith authorizes the Chief Financial Officer to 
increase Capital Project 42039 (Waterline Consultation/Evaluation/Repairs) from 
$100,000 to $1,000,000.  The original capital appropriation of $100,000 will serve as the 
10% contribution to the $900,000 OEA Grant.   

 
 
 

 
 

 
 

 

Board Resolution No. 2020-05-77 
May 28, 2020 
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AUTHORITY BOARD MEETING DATES  

Fiscal Year 2020-2021 
 
 

May 28, 2020 
 

June 25, 2020 
 

August 27, 2020 
 

September 24, 2020 
(Strategic Planning Session) 

 
October 22, 2020 

 
December 17, 2020 

 
January 28, 2021 

(Budget Work Session) 
 

February 25, 2021 
 

March 25, 2021 
(Annual Meeting) 

 
 

Please mark these dates on your calendar.  
Your presence is essential for a quorum to conduct business.  
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